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City of Surprise 
Disability Advisory Commission (DAC) 

Wednesday, August 15, 2012 – 6:00 P.M. 
Surprise City Hall – Council Overflow Room 

16000 N. Civic Center Plaza 
Surprise, Arizona 85374 

 
MINUTES OF THE MEETING 

 
Members Present: 
Michelle Hernandez, Chair 
John Yaeger, Vice Chair 
Michelle Lewis 
Shelia Kaiser 
Alyson Cline 
 
Absent: 
Roland Winters 
 
Commissioner Jones arrived after roll call 

Staff Present: 
April Reynolds, HR Director 
Michael Mason, Risk Manager 

 
1. CALL TO ORDER  

Chair Hernandez called the meeting to order at the Surprise City Hall, Council Overflow 
Room, 16000 N. Civic Center Plaza, Surprise, Arizona 85374, on Wednesday, August 15, 
2012 at 6:05pm. 

 
2. CURRENT EVENTS AND REPORTS  

Commissioner Lewis received via email a notice about an emergency preparedness 
workshop in Washington for individuals who are hard-of-hearing or deaf.  Workshop 
participants will be provided emergency preparedness kits.  Commissioner Lewis asked if 
she could get a list of the items in the kits. 
 
Vice Chair Yaeger will briefly hold off sending the Ultrastar letter to staff for review as staff 
is currently busy with an ADOSH inspection. 
 
Commissioner Cline participates on the Chamber of Commerce Civic Affairs Committee.  
They received a copy of a procedures manual for city personnel regarding permitting of 
commercial properties.  The Committee was asked to review the manual to facilitate 
businesses.  This manual does not seem to include information on ADA items at the 
permitting stage. 
 
Commissioner Cline also was at the Chamber of Commerce offices recently and noticed 
they too do not have automatic door openers.  The Chamber of Commerce may be moving 
in the near future but, until then, she brought this to their attention.  Mrs. Reynolds 
commented on Commissioner Cline’s update about the Chamber of Commerce building.  
She is not sure, and will verify if the building is city-owned or not. 
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Commissioner Kaiser has the sign-up sheet for future board/commission and Council 
meetings.  She reminded the group that the intent of the sign-up sheet was to prevent a 
quorum. 
 
Commissioner Jones thanked staff for the time and effort they provide to assist this 
Commission. 
 

3. STAFF REPORTS 
Nothing to report. 
 

4. PUBLIC COMMENTS 
Mrs. Reynolds passed on a comment she received from Andy Cepon, citizen.  He 
reiterated the suggestion he made to the commission at the August 13, 2012 DAC special 
meeting about the awards program for the six focus areas listed in the DAC Strategic Plan. 
 

5. AGENDA 
A. Approval of the July 18, 2012 regular meeting minutes; approval of the July 30, 2012, 

August 6, 2012 and August 13, 2012 special meeting minutes 
Commissioner Cline motioned to approve the July 18, 2012 regular meeting minutes; 
Vice Chair Yaeger seconded.  Motion passed 6-0. 
 
Commissioner Cline motioned to approve the July 30, 2012 special meeting minutes; 
Vice Chair Yaeger seconded.  Motion passed 6-0. 
 
Commissioner Kaiser motioned to approve the August 6, 2012 special meeting minutes; 
Commissioner Jones seconded.  Motion passed 6-0. 

 
B. Approve the updated Disability Advisory Commission Strategic and Action Plans 

Vice Chair Yaeger motioned to accept the latest version of the Strategic Plan, but 
remove the focus area assignments from the plan; Commissioner Jones seconded the 
motion.  Motion passed 6-0. 

 
C. Future agenda items 

Vice Chair Yaeger motioned to submit the Strategic Plan to the Council on their 
September 25, 2012 agenda.  Commissioner Cline inquired if this is an item for the 
September 18, 2012 Council Work Session agenda.  Mrs. Reynolds replied that it is the 
City Manager’s preference for items that will be discussed, adopted or for direction 
given by Council that they are part of the Council Work Session meeting prior to the 
Council meeting in case there are changes or direction needed. 
 
Commissioner Cline amended Vice Chair Yaeger’s motion to place this on both the 
September 18, 2012 Council Work Session and September 25, 2012 Council agendas; 
Vice Chair Yaeger seconded the motion.  Motion passed 6-0. 
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Vice Chair Yaeger suggested that perhaps this should be on the September 4, 2012 
Work Session agenda.  Mrs. Reynolds stated, in this case, the timeframe would be very 
short. 
 
Chair Hernandez asked what the timeframe is for changes to be made (if any) from the 
September 18, 2012 Work Session.  Mrs. Reynolds replied that, if changes are needed, 
this group could discuss and take action at its regular September 19, 2012 meeting.  
Staff would then make the corrections and submit to the City Clerk for posting no later 
than noon Thursday, September 20, 2012 to get on the September 25, 2012 regular 
Council agenda. 
 
Commissioner Jones asked if commissioners are expected to be present at the Council 
Work Session.  Mrs. Reynolds stated that the Council would want as many 
commissioners as possible present to answer any questions the Council may have. 
 
Mrs. Reynolds stated the Council Work Sessions are informal so staff could arrange 
with the Clerk ahead of time to have seating and PowerPoint available for any 
commissioners that will be in attendance.  The commission will be presenting its 
Strategic Plan at this time so it is appropriate to be seated at the table.  It is up to the 
commissioners how they want to present the Strategic Plan to Council. 
 
Mrs. Reynolds then asked if the commission wants to also present its Annual Plan at 
this time or present it at a future date.  Vice Chair Yaeger suggested the Strategic Plan 
be done first. 
 
Commissioner Kaiser stated any changes to the Strategic Plan suggested by Council be 
added to the September 19, 2012 regular DAC agenda so this commission has the 
ability to review and take action prior to the September 25, 2012 Council meeting. 
 
Commissioner Cline also suggested an item for the September 19, 2012 regular DAC 
agenda should be to discuss and organize its annual report. 
 
Commissioner Cline then asked to add another agenda item - update on the status of 
the library grant from Janeen Gaskins. 
 
Mrs. Reynolds asked the commission if they also want an agenda item for its 
September 19, 2012 meeting to be discussion about televising their meetings so staff 
can get direction on timeframes, meeting locations, setup, what are Council’s 
expectations, etc. 

 
Commissioner Jones asked if the group should have a special meeting to discuss the 
annual plan.  Vice Chair Yaeger motioned to schedule a special meeting on September 
24, 2012 to discuss the annual plan.  If the commission develops its annual plan on the 
19th, the special meeting will be cancelled; Commissioner Jones seconded the motion.  
Motion passed 6-0. 
 



 4 

Chair Hernandez wants to place on the October 18, 2012 agenda discussion of the 
DAC Community Awards. 
 
Vice Chair Yaeger made a motion to revise the approved Strategic Plan wording in each 
focus area to insert the wording “or individual”.  Commissioner Jones motioned to 
expand the wording in each focus area to include “organization, individual or group”.  
The wording should read: 
 

Recognize an organization, individual or group that supports 
the mission of the Disability Advisory Commission. 

 
Commissioner Cline seconded the motion.  Motion passed 6-0. 
 
Commissioner Cline asked if approving the annual plan needs to be placed on a DAC 
agenda.  Mrs. Reynolds stated that it does.  It also needs to be presented at a Council 
work session.  Mrs. Reynolds indicated November 6, 2012 is the next Council work 
session date after the October regular DAC meeting. 

 
D. Board/Commission sign-up sheet proposed by Commissioner Kaiser 

Commissioner Kaiser asked how it would work best to get sign-ups for the various 
upcoming meetings.  Vice Chair Yaeger would like the group to decide now so it can be 
confirmed that no quorum will exist for any meeting. 
 
Vice Chair Yaeger motioned to approve the sheet, that no more than two 
commissioners will sign up for meetings to allow Commissioner Winters and Lewis time 
to check their availability, and that Commissioner Kaiser will provide updated sheets for 
future meetings; Commissioner Jones seconded the motion.  Motion passed 6-0. 
 
Commissioner Kaiser suggested the commissioners check the City’s website in 
advance of the meetings they signed up for to verify they have not been cancelled. 
 
Commissioner Yaeger would like to take the lead on gathering the information for their 
webpage.  Chair Hernandez suggested Commissioner Yaeger bring suggested material 
to the monthly meetings for the commission’s approval.  Mrs. Reynolds suggested the 
commission prepare an example of a page to be presented to Council at the time of its 
Strategic Plan presentation.  Commissioner Yaeger has compiled a list of items that 
could be included on the webpage, but he was of the impression it needed to go 
through the Marketing Department first. 
 

6. ADJOURNMENT  
With no objections, Chair Hernandez adjourned the meeting at 7:36pm. 

 
 

                               
________________________________ 

       Michael E. Mason, Risk Manager 
Michael  E. Mason 


