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City of Surprise 
Disability Advisory Commission (DAC) 

Wednesday, September 19, 2012 – 6:00 P.M. 
Surprise City Hall – Council Overflow Room 

16000 N. Civic Center Plaza 
Surprise, Arizona 85374 

 
MINUTES OF THE MEETING 

 
Members Present: 
Michelle Hernandez, Chair 
John Yaeger, Vice Chair 
Dr. Deborah Jones 
Roland Winters 
Michelle Lewis 
Shelia Kaiser 
Alyson Cline 
 
Absent: 
 
Commissioner Lewis arrived at 6:09pm 
Commissioner Kaiser arrived at 6:26pm 
Commissioner Jones arrived at 6:28pm 
 
Chair Hernandez left the meeting at 
7:12pm 

Staff Present: 
Dave Kohlbeck, Public Works Asst. Director 
Janeen Gaskins, Assistant to the Mayor 
Michael Mason, Risk Manager 
Ricka Gallagher, Risk Analyst 

 
1. CALL TO ORDER  

Vice Chair Yaeger called the meeting to order at the Surprise City Hall, Council Overflow 
Room, 16000 N. Civic Center Plaza, Surprise, Arizona 85374, on Wednesday, September 
19, 2012 at 6:02pm. 

 
2. CURRENT EVENTS AND REPORTS  

Commissioner Winters reported he recently attended a Valley Metro presentation in Sun 
City on their new transit system coming to Surprise next month.  It was a very good 
presentation. 
 
He also attended the Council meeting on September 11, 2012 where Chair Hernandez and 
Vice Chair Yaeger were both reappointed for this Commission. 
 
Last night, he attended the Council meeting with Vice Chair Yaeger and Commissioner 
Cline.  They made their Strategic Plan presentation to the Council.  The Council and Mayor 
were quite pleased with the presentation, and it’s likely the DAC meetings will be televised. 
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Lastly, Commissioner Winters related an incident he had with Chase Bank.  He has been 
talking with the managers at this branch for a couple years to get automatic opening doors.  
It has taken awhile but, last week, the branch now has automatic opening doors.  He would 
like this Commission to consider a certificate or “Above & Beyond” award for this branch for 
making improvements that exceed ADA requirements. 
 
Commissioner Cline reported she attended the General Plan Advisory Committee on 
August 9th.  She stated the DAC would like to be invited to one of their meetings to make a 
presentation, or the General Plan Advisory Committee could make a presentation at a DAC 
meeting.  She will follow up on this. 
 
Chair Hernandez was thrilled the reappointees received such a warm reception from 
Council. 
 
Commissioner Kaiser has updated the sign-up sheet for Commissioners to attend other 
Board/Commission and Council meetings with November dates.  She will email the 
updated list once the list is routed. 
 
Commissioners Lewis and Jones had nothing to report. 
 
Vice Chair Yaeger acknowledged the efforts of Commissioners Winters and Cline at last 
night’s Council meeting with the Strategic Plan presentation.  There were a couple minor 
items on the Strategic Plan that will need to be changed. 
 
One change is the quarterly newsletter.  It was suggested, instead of the DAC having its 
own newsletter, that the DAC submit article(s) for inclusion into the city’s quarterly 
newsletter, Surprise Progress.  Mr. Lynch will be contacted to determine what is involved in 
getting this accomplished. 
 
The other change is the business recognition program.  The Mayor suggested it be called 
the “Above and Beyond” award.  In addition to recognizing Chase Bank, Vice Chair Yaeger 
also suggested awarding Valley Metro/Total Transit for its new transit service in Surprise.  
He also mentioned one of the DAC’s objectives is to report to Council quarterly on the new 
transit system ridership statistics and how well the program is working. 
 
The one item the Council was not in favor of was a letter template Vice Chair Yaeger had 
drafted to a local business regarding installing automatic opening doors.  April Reynolds 
modified the letter to not be business specific.  Councilman Williams suggested, instead of 
a letter, the DAC offer their cards when suggesting ADA improvements to local businesses.  
Vice Chair Yaeger pointed out that this is fine if the business is a small “mom and pop” 
shop.  In this case, the business is a corporation and, therefore, the business’ management 
can only pass on his suggestions to corporate.  Vice Chair Yaeger and Commissioner 
Winters have met with management at this business multiple times to no avail.  However, 
the Mayor wants something simple.  It needs to be clear that the suggestions are not 
required by ADA, but improvements such as this are above ADA requirements. 
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3. STAFF REPORTS 
Ms. Gallagher presented the Commission an email from Joe Gladieux with an update of the 
events Mr. Gladieux and his staff are involved in throughout the end of this year. 
 
Ms. Gallagher asked the Commission if they plan on cancelling the November DAC 
meeting as it falls on November 21st, the night before Thanksgiving.  The Commission 
discussed it and decided to move their November regular meeting to Monday, November 
19th.  Ms. Gallagher will confirm if Council Chambers will be available on November 19th. 
 
Commissioner Cline requested staff contact the Clerk to notice a quorum for the September 
25th Council meeting as a precautionary measure. 
 
Vice Chair Yaeger suggested the group discuss further cancelling, changing or keeping the 
December DAC meeting as it is until next month’s regular meeting. 
 

4. PUBLIC COMMENTS 
Councilman Woodard applauded the group for rejuvenating this Commission.  He also 
appreciates all the efforts, hard work and time this Commission has taken to get things 
moving forward. 
 
Mr. Robert Olmstead, citizen, spoke on behalf of Ted Carr, former DAC member who had 
to leave this meeting early.  Mr. Carr attended last night’s council meeting and shared with 
Mr. Olmstead how outstanding the presentation was, and how glad he is that the 
Commission is moving forward. 
 

5. AGENDA 
A. Oath of office by City Clerk to Michelle Hernandez and John Yaeger. 

The City Clerk administered the ceremonial oath of office.  The Council already officially 
reappointed Chair Hernandez and Vice Chair Yaeger. 
 

B. Presentation on new Dial-a-Ride Cab Service; Valley Metro process for becoming ADA 
certified. 
Mr. Kohlbeck introduced Arlene Schenk with Valley Metro and Ron Barnes of Total 
Transit/Discount Cab. 
 
Mrs. Schenk and Mr. Barnes updated the DAC on the new transit service provider, how 
the new program will run, the service boundaries, the requirements for citizens to utilize 
the service, their hiring processes for drivers, specialized training drivers are required to 
undergo, and the customer service features of the new program. 
 
Vice Chair Yaeger recessed the meeting at 7:02pm for the Commission and public to 
view the transit vehicles. 
 
Vice Chair Yaeger reconvened the meeting at 7:15pm. 
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C. Discussion, consideration and possible action regarding update on grant to automate 
library restroom doors the commission is interested in pursuing 
Ms. Gaskins presented a handout depicting the grant process she has in place for this 
grant, possible partnerships, and an RFQ/RFP process.  Last night, she presented an 
idea for consideration to the council involving a partnership process that would allow for 
an RFP to take place. 
 
The Commission has already completed the first two steps in the process – outline 
grant needs and propose grant needs to the DAC liaison.  The step this project is 
currently at is the DAC and city grant team need to develop an RFQ specific to this 
issue to submit to Council for approval.  Next the RFQ will be released to the public 
(non-profits) for them to submit their proposals to partner with the City.  Step 5, Ms. 
Gaskins continually seeks possible grant opportunities and, depending on the proposals 
received, there may be opportunities to partner with the organization(s) that are the best 
match.  Step 6, once a grant opportunity is identified and the RFQ process has taken 
place, staff presents the outcome to Council for consideration and submittal.  Step 7 is 
to submit the grant.  Finally, Step 8 is if the submitted grant is approved, staff returns 
before Council and requests acceptance of the funding. 
 
Ms. Gaskins then covered the projected timeline for the current grant this Commission 
is interested in pursuing: 
 

• The Grant Team will meet around October 1st to decide if an RFQ should be 
written for this grant.  Commissioners are welcome to attend this meeting to 
provide input. 

• Around October 9th, staff will meet to discuss the RFQ approval process. 

• Present to Council on October 23rd. 

• Release the RFQ/RFP on October 25th.  The RFQ will be on the street for two 
weeks to meet procurement processes. 

• Around November 15th, the grant team and the commissioners will select the 
particular partner that is deemed the best match for this particular grant. 

• Complete the grant application and appear before Council at a work session. 

• On December 11th, Council approves the grant application. 

• On December 12th, the grant application is submitted. 

• The grant application is due on December 14th. 
 
Commissioner Cline asked if the City is requiring a non-profit be involved in grants as 
opposed to just the City applying as the library is a City building.  Ms. Gaskins replied 
that the sticking point with this grant is that, even though the library is a City building, 
the City does not currently operate it (the County does), so partnering with a non-profit 
would be the best way to address this nuance. 
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Ms. Gaskins offered another option – the County could partner with the City for this 
grant.  Commissioner Cline is willing to contact the County, but the grant can still go 
through the process to determine if other more favorable parties want to partner with the 
City on this grant. 

 
Commissioner Cline recommends do whatever action is required to get this pushed 
through the process fastest.  Ms. Gaskins recommended seeking partnering with 
multiple agencies, if available, with separate grant applications.  That way there will be a 
complete picture of what options are available for consideration. 
 

D. Discussion, consideration and possible action regarding possible changes to DAC 
Strategic Plan as requested by Council 
Vice Chair Yaeger will present the Strategic Plan to Council at its September 25th 
meeting, with the minor changes recommended by Council last night. 
 
Vice Chair Yaeger would like to find out the timeframe the City’s Marketing and 
Communication Department requires from the DAC for inclusion of its write-ups into the 
City’s quarterly newsletter, Surprise Progress.  Staff will find out from Mr. Lynch the 
timeframes required, proper formats, etc., and will report back to this Commission at its 
next regular meeting. 
 
The other item Vice Chair Yaeger mentioned was reporting back to the Council on 
RPTA statistics.  Mr. Mason suggested Mr. Kohlbeck will be collecting that information 
and can provide this Commission the details. 
 
Ms. Gallagher will send Vice Chair Yaeger the PowerPoint presentation from last night’s 
Council meeting for corrections. 
 
Commissioner Cline motioned to approve the Strategic Plan presented to Council with 
amendments; Commissioner Winters seconded.  Motion passed 6-0. 

 
E. Approval of the August 13, 2012 special meeting minutes and August 15, 2012 regular 

meeting minutes 
Commissioner Winters motioned to approve the August 13, 2012 special meeting 
minutes; Vice Chair Yaeger seconded.  Motion passed 6-0. 
 
Vice Chair Yaeger motioned to approve the August 15, 2012 regular meeting minutes; 
Commissioner Cline seconded.  Motion passed 6-0. 
 

F. Discussion, consideration and possible action regarding updating DAC Action Plan for 
presentation to Council at the November 6, 2012 Council workgroup meeting, and 
scheduling of possible special DAC meeting September 24, 2012, if necessary 
Vice Chair Yaeger would like to discuss creating the Action Plan at its next regular 
meeting. 
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Commissioner Cline wanted to make sure it is clear that the Action Plan and Annual 
Report are two different things – The Action Plan lists the items to be worked on in the 
future; the Annual Report is to summarize items accomplished from last year. 
 
Vice Chair Yaeger motioned to table the discussion of the DAC Action Plan and 
cancelling the September 24, 2012 meeting; Commissioner Winters seconded.  Motion 
passed 6-0. 

 
G. Discussion, consideration and possible action to televise future DAC meetings and 

develop city DAC webpage content 
Ms. Gallagher reported, on April Reynolds’ behalf, regarding televising meetings - the 
Commission needs to decide at what future DAC meeting they would like to begin 
televising.  There is some training by the City Clerk that will be needed in order for the 
Commission to properly use the equipment in the Council Chambers.  Ms. Gallagher will 
arrange availability of the Chambers with the Clerk as well as the Clerk’s availability to 
train the Commission at its next two regular commission meetings. 
 
Commissioner Winters motioned to have the first officially televised DAC meeting 
December 19, 2012.  Commissioner Cline seconded.  Motion passed 5-1 (Yaeger 
dissenting). 

 
6. ADJOURNMENT  

Commissioner Winters left the meeting at 8:10pm. 
 
Commissioner Cline motioned to adjourn the meeting; Commissioner Kaiser seconded.  
Motion passed 5-0.  Vice Chair Yaeger adjourned the meeting at 8:20pm. 

 
 

                               
________________________________ 

       Michael E. Mason, Risk Manager 
Michael  E. Mason 


