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The Economic Development Department has developed this monthly
document to provide City Council with updates regarding economic
development activities and initiatives. The information in this document is
suitable to use as a reference with outside parties interested in learning about
Surprise.

Activity Update

Large Business Update

-Cobalt Medical is under construction at its site located north of Bell Road and
east of Dysart Road. City staff will be providing images over the next several
months, tracking the progress of the 50,000 square foot facility.

November

Small Business Update

-Dutch Bros. Coffee is a drive-thru coffee company that offers coffee, tea, snacks
and specialty beverages. Their dual drive-thru windows and walk up patio
provide a couple of options for ordering. They are open Sunday-Thursday
5:30am-10pm and Friday-Saturday 5:30am-11pm. Follow them on Facebook
under Dutch Bros Surprise.

AZ TechCelerator Update

-Smiles by Delivery is a mobile dental practice currently housed at the AZ
TechCelerator. This company offers on-site dental services to assisted living
communities throughout the Phoenix area. Smiles by Delivery brings a full line of
dental services to theses areas, eliminating the difficult task of finding
transportation and in turn is able to provide care to a larger volume of patients.
Please visit them at www.smilesbydelivery.com for more information.

Department Update

-The Economic Development team welcomes Jeanine Jerkovic to the
department as its new director. Jeanine brings incredible economic development
experience from working as an Economic Development Administrator for the
City of Glendale and an Economic Development Manager for the City of Peoria.
She is a great addition to the leadership team of the City of Surprise.

In December, the department received 10 large business inquiries, 4 small
business inquiries and 5 TechCelerator inquiries. The city hosted 2 large business
site visits, assisted 2 small businesses and responded to 14 TechCelerator tenant
requests.
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Business Fact
of the
Month

City of Surprise
Estimated Retail Sales
(2010 & 2013 Comparison)

2010 2013

Sporting Goods, Hobby,
Book & Music Stores

$5,541,502 $17,472,430

Sporting
Goods/Hobby/Musical

Instrument Stores
$2,913,496 $11,402,331

Book, Periodical, and

Music Stores
$2,628,006 $6,070,099

Number of Businesses

16 31

Source:
- Esri Business Analyst -
(Esri / Dun & Bradstreet)
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Initiative Update

City Council Strategic Plan Spotlight

- Economic Development Goal 4: “Investigate opportunities to attract family-
oriented entertainment venues.”

Cultivating relationships with property owners to identify potential areas for
entertainment venues are crucial in attracting projects that are both family —oriented

and feasible. Our small business coordinator is consistently working out in the field to
ensure Surprise is on the radar for theses types of projects. Staff also responds when
appropriate to generated leads for expansion opportunities from companies within
and outside of Arizona.

Education Spotlight: “Which Students Succeed in College—and Why”

-President Emeritus, Merrill Ewert

Last month, we reviewed several studies showing college as an investment in one’s
personal financial security. This month, we will learn ways to foster student success.
Research has identified several factors that contribute significantly to student success
in higher education:

. Go directly to college—fulltime —Students enrolling in college full time and
immediately after high school are more likely to finish than those who plan to
attend later or part time.

. Enroll in “summer bridge programs” — Most colleges offer skills-oriented,
summer programs that teach incoming freshmen how to study, take notes,
prepare for exams and write more effectively.

. Seek advising and monitor progress — Students who establish a four-year
academic plan by the end of their first semester and then meet with their
advisors at least once each semester to assess progress are far more likely to
graduate (and do so in four years) than those who don't.

. Attend class and keep up with assignments —Many students fail because they
skip class and fall behind on their assignments. Attending college is like holding
a job; you have to show up every day to be successful!

. Take advantage of tutoring — Virtually every university provides tutors and
supplemental instruction. Those who seek extra help will find it—and are more
likely to succeed in school than those who struggle on their own.

. Engagement —Research shows that students who get involved in service
learning, internships and co-curricular activities (clubs, intramurals,
intercollegiate athletics, music, etc.) are more likely to stay in school and
succeed academically than those who don’t.

. Factors that limit student success include delaying the start of college,
“stopping-out” (dropping out with the intention of re-enrolling) and working
more than 20 hours per week.

Next month, Merrill Ewert will be providing information on “What Parents Need to
Know about College”.
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Top 9 Site Selection Factors

. Labor costs

. Highway access

. Skilled workforce

. Availability of technology

. Construction costs

. Energy availability and costs
. Corporate tax rate

. Existing resources

. Tax abatements
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The availability of a strong
information and
communications technology
infrastructure has become one
of the most significant factors in
the site selection process. In
today’s age, it is difficult to
complete most projects without
readily available and
dependable advanced
technology services. Staff is
promoting partnerships with
local telecommunication
companies to potential site
selectors and ensuring wireless
capabilities that best fit an
incoming project’s needs. Next
month, the importance of
construction costs during site
selection.

Source:
-Area Development-
Corporate Survey 2012




