o Qurprise
™ N

CITY OF SURPRISE, ARIZONA
FY2006 BUDGET

TABLE OF CONTENTS
Description Page Number
COUNCI MBIMDEIS ... et e e e et e et et et e e e et eaans i
City Manager's BUAQEt MESSaA0E. .. ..uuui it ettt et e eeeen e et et e et e e e ee e e e rra e aeaeaenees v
OrganizatioNal CRAIT.........uei e e e et 1
[0 o o 1= A @F= 1 1=T o o - PRSI 2
[ T3 (o] V2RO PP 3
Statistical INFOrMALION.......oiiee e e 4
BUAGEE SUMMIAIY ittt et ettt e e ettt e e e sbb et e e s ab et e e s anbee e e e abeeeesanbeeaesnrees 5
REVENUE. ... e e e e et e ettt 13
1=l YT e L Lo )Y L= o o1 1 =] o | S PP
@313V @0 11 {3 o | RS 25
(O] VY= T =T T TP 27
Governmental REIAtIONS..........coviiiiieeeere e 29
COMMUNICATIONS. ...ttt ettt ettt et e e e et e e e s aabe e e e s abbee e e s anbeeeesabeneaeans 33
@13V 2N 110 1 1) 2SS 37
(O3] Y O [T 5 OO PTRPTRRUPRTN 41
FINANCE..... e 43
Management & BUAQET.........cuueii i a7
HUMBEN RESOUICES.......ceiiiiiiiiiie ettt e e nre e e e e 53
INformation TECNNOIOQY .....ccoiiueiiiiiiiii e 57
DEDt SEIVICE FUNG. .....ooiiiiiieiii e 61
Employee Dependant Scholarship FUNd..............cocooiiiiiiiiee e 63
DONALIONS FUNG......ciiiiiiieii e 65
General Government Development FUNd.............oooiiiiiiiiiiie e 67
GeNEral OPEIraAtiONS. ... ..ciiiiiiieee ittt e e ester e e e se e e e st e e e s streeeesnteeeeasstereeesnteeeeansreneenanes 69
CommUNItY DEVEIOPIMENT ... ... ettt et s e e e e rab e e e s aabae e e s eabeeeeeanees
SToto] a0 ] g Todl D=1V /=1 o] 3 0 =T o | R 71
CommuNity DeVEIOPMENT.........eiiiiiiiii ettt et e et e e e ebeee e 75
UL o T oY 1 1= OSSR
| (=T PP 81
Firefighter's Pension FUNQ.............ocoiie oo e e e s enaaee e 89
Fire & EMS Development FUN...........coooiiiii e 91
POIICE. .. 93
Police Development FUN............ooiiiiii e 99
Y/ 18] o] o = | o 10 o oSSR TPRR SRR 101
Municipal Court Enhancement FUN.............ocooioiiiiiiiiii e 105
ComMmMUNItY & RECIEALION SEIVICES ...\ ittt ie ettt e ettt e e e e aens
Parks, Recreation & LIDrary...........oooiii i 107
(0= 1o 0] o0 ST @] =T r- i o SRR 113
Parks & Recreation Development FUNG...........coiiiiiiiiiiiiec e 117
Library Development FUNG............ooo i e e e snnnee e 119
ComMMUNILY INHIALIVES. .....eeiiiiiiei ettt e e sabe e e aees 121
TrANSIE FUNG. ..o 127
10% Set-A-SIde FUNG.....coiiiiiiiieei et 131

\ FY 2006 Annual Budget -j




o Qurprise

¢ I

CITY OF SURPRISE, ARIZONA
FY2006 BUDGET

TABLE OF CONTENTS
Description Page Number
PUDBIIC WOTKS ... e ees
oo 1 g [=TT 1o o OSSP 133
Traffic ENQINEEIING......ccoieiee et e ettt eeaeesnae e snneeneennns 137
VEhiICIe MAINTENANCE.......ccoiiiiieeiei ettt b e ee e eaee 141
FacilitieS ManagemeNt...........couiiiieiee e eree e et sree e sree e snaeenneeenees 145
S (1] TP UU PO PPPPPRPRN 149
Street Light Improvement District FUNG...........coociiiiiiieceesec e 153
Sanitation ENterpriSe FUNQ..........cccveiiriiie it 155
Public Works Development FUN...........cooooiiiiriie e 159
WVBLEE SEIVICES....uiiitieieeiie ittt sttt sttt b ettt s bttt s et s b e s bt et e e et e sbe e st e e nbesntenbeenbeeneennnennean
Water RepleniShIMENt...........oouoi e e 161
LT L] TP U PRSPPI 165
SV ettt ettt et e et et et et e e et e et ettt e a e re e reeaneenneenareas 175
(0] 0101 LU= S PR RPRPRN 183
Capital PUrChaSES/PIOJECTS ....c.eiiiiiiieeiie ettt sttt sb e et sae e st e saeesate e saee e
General Capital Projects FUNQ............cooviiiiiiiiese e 185
Transportation Improvement FUNG.... ..ot 187
MPC - Capital Projects FUNG..........cccocuieiieiee et 189
Community Facilities DIStriCt FUNAS........c.ccoeiiiiieeii e 191
Capital ImprovemeNnt PrOgramM..........ceeieeiieerereseeseeeseeseeesreeseeessessseessesenseessseenseen, 193
FY2005 FUuNded Capital..........cceeiiiiiiiiiiieie ettt 201
Y o 1T T 1R
Budget ADOPtion RESOIULION. ......cccueiiiiiiiieiee ettt 207
TaX LEVY RESOIULION......cciiiieieitie ettt ettt b e sae e saee e 215
Budget Transfer Policies & Procedures............ccvcvereiieenieisee s 218
EXPENItUrE SUMMAIY......citiiiiiieiie ittt sttt st sbe e e e saee e saeesabe e saeeenneas 220
FUNd BalanCe ANGAIYSIS........ceiieeiieiiieisieesiee e e stee e seeste e sreeste e snee e e saeesseesreesneeenseens 221
Schedule of PErSONNEL. ... e 227
€077 175 233

K FY 2006 Annual Budget -J




@)

% Qurprise
- o

B N A

COUNCIL MEMBERS SURPRISE

ARIZONA

MAYOR JOAN H. SHAFER —Mayor@surpriseaz.com

bl Mayor Joan Shafer has set arecord for “firsts” since 1990, when she was

' W  thefirst woman elected to the Surprise City Council. In 1994, she became
the first woman mayor and thefirst elected mayor of the City of Surprise.
After astring of two-year terms, she was re-elected in 1999 to afour-
year term as mayor. Shafer is best known for her, “The Mayor isIn” fo-
rumsin local grocery storeswhere sheinformally disseminatesinformation
and listensto the concerns of her constituents. It’s an idea copied by may-
orsnationally, eveninternationally.

Shafer worked as amedical records librarian at several Phoenix area hospitals and, for
nearly 25 years, volunteered her time working with youth. SheisaU.S. Navy veteran hav-
ing served during the Korean War.

Thewidow of aPhoenix firefighter and arson investigator, Shafer enjoys spending timewith
her two children, five grandchildren and two cats. The Sun City Grand resident also likes
reading and swimming. Shafer’svision for Surpriseis*“aCity where diverse population
come together in harmony and where services are sufficient to meet the needs.”

Shafer’ sterm expiresin June 2007. Sheis elected at-large.

VICE-MAYOR DANIEL ARISM ENDEZ —danny.arizmendez@surpriseaz.com

A former Surprise City Council member, Danny Arismendez was elected
in 2003 to afour-year term as the representative of the Mulberry Dis-
trict (4). He previously served on the Council from 1989 to 1995 when
all memberswere elected at-large.

A native of the area, Arismendez moved to Surprise from El Miragein
1982. He opened his business, Sun CitiesAppliance, in June of 1979
and serves on the finance committee of St. Theresita Catholic Churchin
El Mirage.

A resident of the City’ sOriginal Townsite, Arismendez said heis*“grate-
ful and thankful” for a second opportunity to serve the residents of Surprise and especially
hisdistrict. “Thereare alot of things| didn’t get donethefirst time around,” he said. “1 can
do agood job. | can make adifference. If | can do something, | will do something.”

He wasinstrumental in bringing aswimming pool to the Original Townsite. The $2 million
Hollyhock Community Pool opened in July 2004. Heis also interested in stepping up reha-
bilitation and beautification effortsin hisdistrict.

Arismendez and hiswife, Becky, have six children and three grandchildren. He enjoys play-
ing golf and watching Phoenix Suns, Diamondbacks and ASU football games.

The Mulberry District encompasses the mgjority of the Original Townsite, from Bell Road
south to Greenway Road between Dysart Road and Jerry Street.

Arismendez’ sterm expiresin June 2007.
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GWYN FORO —gwyn.foro@surpriseaz.com

Gwyn Foro, representative of the Palo Verde District (6), was el ected
to her first four-year term on the Surprise City Council in May 2005.

Foro was borninto aNavy family, isaNavy veteran, and has worked
for the Phoenix Police Department since 1990. She earned a Bachelor
of Science degreein Justice Studiesfrom Arizona State University and a
Master of Artsdegreein Human Resourcesfrom Ottawa University.

She hastraveled extensively both in the United States and abroad. Foro
haslived in Rose Garden since 2001 and shares her home with her mother
and several geriatric cats. Her hobbies include designing stained glass and mosaics which
she often donatesto charity fundraisers.

According to the District 6 councilwoman, long-range planning is one of her many strengths;
along with project analysis and decision-making.

The Palo Verde District includes Coyote L akes, Canyon Ridge West, Sunflower Resort,
Sun Village, Rose Garden, Fox Hill Run and the eastern portion of the City’s Original
Townsite.

Foro’ sterm expiresin June 2009.

JOE JOHNSON —joe.Johnson@surpriseaz.com

Joe Johnson, a Surprise resident for seven years, represents the Palm
District (5). Elected to the City Council in a September 2004 recall
election.

Johnson, asmall business owner, haslived in Arizonafor 31 years. A
New York native and graduate of Moon Valley High School, he at-
tended Glendale Community College and Arizona State University where
he majored in business, minored in mechanical drawing and played on
the tennis team.

He has worked as a human resources manager for an agricultural chemi-
cal company and as a supervisor for alarge air conditioning firm before starting hisown
business, CustomAir Design Inc. Thefather of ajunior high and high school student, Johnson
has been active in the Dysart Unified School District, serving on subcommittees and as a
founding member and immediate past president of Parents Plus, a parent/teacher organiza-
tion at Willow Canyon High School.

Johnson said he wants Surprise to be adestination - a City where people can live, work and
play. “ Right now people are leaving here to go to work, to go to the mall....they’ re conduct-
ing their day outside of Surprise,” hesaid. “I would like to see usdoing everything here.” As
aresult, hisgoals areto attract more family entertainment venues to Surprise, aswell as
high-end industrial employers such as Honeywell or Motorola.

Transportation is one of Johnson’s main concerns and, he said, public safety (police and fire
departments) should keep pace with the City’ sgrowth. In his spare time, Johnson plays
tennis and coachesthe Willow Canyon Varsity Girls Tennis Team.

The Palm District encompasses the northwest portion of the Original Townsite, the northern
portion of West Point Towne Center, The Orchards and Kingswood Parke.

\ Johnson’ sterm expiresin June 2009.
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GARY “DOC” SULLIVAN —doc.Sullivan@surpriseaz.com

Gary “Doc” Sullivan, representative of the Mesquite District (3), was
elected to hisfirst four-year term on the Surprise City Council in May
2003.

Sullivan moved to Surprise in June of 2001 from San Diego, California
where the avid bowler traded a years-long career in the mortgage busi-
nessfor a 10-year stint managing bowling centersfor SportsArenas Inc.
and AMF Bowling.

A resident of Greenway Parc |, Sullivan quickly became involved in the
community. Heisamember of the Greenway Parc homeowners’ associa-
tion and architectural review committee, the Surprise Economic Development Advisory Board
and Future Focus |1, agroup formed to provide direction on implementation of the City’s
general plan.

He supports Luke Air Force Base and its mission. “We must stop encroachment on Luke,”
said Sullivan, who witnessed first-hand the impact of the Gulf War on military townsin Cali-
fornia. “1f Luke closes, it could be catastrophic for local businesses.” Heisalso concerned
about education and the maintenance of City streets.

Sullivan and hiswife, Stephanie, have been married more than 33 years and have two grown
sons. For the time-being, he’s putting his bowling hobby on hold to devote the time to City
business. He wants residents to know he welcomestheir input and he will return phone calls.
The Mesquite District includes Mountain Vista Ranch, Ashton Ranch, Surprise Farms, North-
west Ranch, Countryside, Cotton Gin, Mountain Gate, Rancho Gabriela, Legacy Parc, Si-
erraMontana, Roseview, Marley Park, T.A.S.H., the southern portion of West Point Towne
Center and the southwestern portion of the Original Townsite.

Sullivan’ sterm expiresin June 2007.

MARTHA BAILS— martha.bail s@surpriseaz.com

Martha Bails, who represents the Cottonwood District (2), began her
first four-year term on the Surprise City Council in June 2003.
Bailsmoved to Surprisein 1999 from Hawthorne, Californiawhere she
spent 33 yearsworking for Rockwell International, retiring in 1996 from
her job as an executive planning advisor responsible for the design and
maintenance of procurement systems. She also served as a member of
the Hawthorne City Council from 1994-96.

1 A resident of Sun City Grand, Bails quickly becameinvolved in her new

"~ community, volunteering one day aweek in the emergency room of nearby

Del E. Webb Memorial Hospital, collecting stuffed animalsfor the Surprise Police and Fire
Departments through the Sun City Grand Singles Club, and finally, landing an appointment to
the Surprise Planning and Zoning Commission in April 2000, most recently serving as chair-
person of the seven-member group. “I like to participate and be active, rather than sit there
and be anumber,” she said. “1’ve always been interested in politics, budgets and spending —
where the taxpayer’ s money goes.”
Bails supportslow density development for Surprise and her primary goal asacouncil mem-
ber isto help the City Council and/or voters determine the City’ sgrowth rate. “I would also
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like the City to rethink its position of no more senior communities because of the demands
on the school district, and particularly in light of LukeAir Force Base' s position that no new
schools be built in the flight path,” she said. Bailsis also concerned about transportation
I Ssues.

She wants residents to know they can call anytime. “1 respect everyone’ s opinion and hope-
fully they respect mine even though we might not agree,” Bailssaid. “ Although | represent a
district, the decisions | make impact the entire City.” Bails hasone grown son and, in her
sparetime, enjoystraveling and needlepoint.

The Cottonwood District encompasses the majority of Sun City Grand, the northwest por-
tion of Sun Village, Stonebrook, Summerfield and Bell West Ranch.

Bail’ sterm expiresin June 2007.

CLIFF ELKINS-diff.dkins@surpriseaz.com

Cliff Elkins, aSurpriseresident since July 1997, representstheAcaciaDistrict
(1). Hewaséelected to the City Council in aSeptember 2004 recall dection. His
current term expiresin June of 2009.

Elkins, agraduate of Georgetown University’ s School of Foreign Service, has
an extensive background in transportation issues. He spent 15 yearsin the
steamshi p busi ness representing ship ownersand managing cargo operations
before moving to Washington D.C. where he worked as a transportation
economist onvariousinternational projects.

In 1967, ElkinsmovedtoAlbany, NY where heworked asaplanner for theNew Y ork State Department
of Trangportation, and helped to author the state’ smaster plan for transportation. Helater returned to
Washington, D.C. asAssociate Deputy Director of the American Association of State Highway &
Transportation Officials, and Staff Director of the House Transportation, Commerce & Tourism
Subcommittee. After a10-year sint asalobbyist, heworked asaregiond manager for Holiday Retirement
Corporation.

Since moving to Surprise, the Sun City Grand resident has served as amember of the Parks and
Recreation Advisory Board and hel ped with the management of adult programsfor ASU West.

Elkins says Surprise has “great, great potential,” but it’s critical to seek long term solutions for
transportation. “Obviously the City can’t do everything, but we' ve got to be on the cutting edgewith
the County - with Maricopa County Department of Transportation (MCDOT),” hesaid.

A competitive race walker who officiates up to 500 gamesayear in avariety of sports, Elkinsalso
favorscontinued development of recreational opportunitiesinthe City, aswell asemployment centers.
Elkinsand hiswifeClaire, have six children and 12 grandchildren. Claireisared estate agent.

TheAcaciaDidtrict includesArizonaTraditions, Happy Trails, West View Estates, the areanorthwest
of the Bearddey Canal, including Saguaro Acres, Saguaro View, Happy Valley, MartinAcresand the
portion of Sun City Grand west of the EstrellaFreeway (Loop 303), and the portion of Sun City Grand
east of the EstrellaFreeway and bounded by Mountain View, Sunriseand Clearview Boulevards.

Elkins sterm expiresin June 2009.
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The City Administration is pleased to once again present a
balanced and sustainable budget for Fiscal-Y ear 2006 prepared in
accordance with the Home Rule option re-affirmed by the
Citizens of Surprise in March 2003. It is through this confidence
in the City that we are able to provide the service level that our
citizens have come to expect.

The total proposed FY2006 Budget is $335,852,600, which
reflects a 72% increase over last year. This budget continues to
address growth, stabilization and maintenance of existing City
facilities, programs, services and commitments while
devel oping the concept of “Getting Ahead of the Curve’.

The Mayor and City Council through the City Manager have identified five goals for the
FY 2006 Budget. To develop these goals a series of focus groups were held with Surprise
Department Directors, randomly selected groups of business owners/developers; local
high school students; resident retirees and residents who are in the workforce. The
results were remarkably similar and each group came up with the same strategic areas to
be developed.

The strategic areas that the City will be focusing on that served as the basis for the City
Managers recommended FY 2006 budget are:

» Transportation

» Public Safety

» Local Economy

» City Parks and Amenities
» City Operations

This budget addresses these goals by funding major projects, adding staff and setting
programs in place that will implement these goals for Surprise residents, visitors and
business owners. These goals and our continuing need to ensure that everything we do is
sustainable in the long run have guided the development of this budget. Adherence to
these goals and the concept of “Getting Ahead of the Curve’ are extremely important as
the City continues to grow at an unprecedented rate. Last fiscal year the City issued 7,763
single-family residential building permits, it is anticipated that for FY 2006 that number will
remain around 7,000 new single-family homes representing an increase of about 15,000
residents over the next 12 months. It isour intent to continue to provide the level of service
our current residents have come to expect to this rapidly expanding population base.
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To deal with this phenomenal rate of growth the City will spend time throughout the upcom-
ing fiscal year continuing to devel op thefive goalsinto amore definitive, strategic plan for
the community. This processwill include information from the Funding the General Plan
project and additional input from Mayor and Council, staff and residents. Theinformation
gathered will provide strategic policy direction for future years. All departmental master
plansincluded in this budget, or proposed for the future will follow the development of the
Citywide Strategic Plan and will link development of their goals and objectivesto those
contained in the Citywide Strategic Plan and funded through the budget.

Asanewly devel oping city, resources continue to be heavily targeted towards capital infra-
structure and the operating costs associated withit. Thistrend continuesinto FY 2006 with
capital and other one-time expenditures composing 81% of the total budget for FY 2006.
Thisisatrend that the City expectsto continue for several years as the development boom
progresses.

Although the capital budget continues to dominate how the City spendsitsfunds, thein-
creasing population base and thisintensive capital investment are having a significant impact
on the operating budget. Although representing only 19% of the City’ stotal budget, opera-
tional expenditures continueto grow and represent asignificant investment in our residents.
Operational expenditures are programmed to increase by 39% over FY 2005 estimatesto a
total of $62.4 million. Theincreased operational budget has been planned, and given the
continuing growth of the City, is sustainable.

Thisyear’ s $335,852,600 expenditure limitation budget, includes:

$43,996,300 for Personnel Costs ¢ Contingencies
$45,033,700 for Supplies & Services ;

$184,766,100 for Capital/Depreciation
$5,961,700 for Debt Service
$56,094,800 for Contingencies

Personnel
13%

Capital
55%

a b e

Supplies &
Services
13%

Economic and Fiscal Condition:

All projectionsfor the national, state and local economy show signs of continued growth
and strength. Asacity on thefringe of the metropolitan area, thelocal economy, fuelled by
both residential and commercial construction, continuesto steam ahead at an unprecedented
pace. Projections developed by the Community Development Department indicate that
the City will continue to see over 6,000 new homes constructed within the City of Surprise
each year for at least the next five-years. These estimates are based on currently approved
and platted lots and do not include any new devel opments.

Asthe national and state economies continue to strengthen, it is anticipated that the local
market will also continueto thrive. Dueto rapid residential growth in the City, retail and
commercial development continuesto follow the rooftops. Itisthisretail development that
will provide the City with areliable, long term, source of revenue.
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In recent years, our residents have seen the addition of Target, Wal-Mart, Lowes, Home
Depot, Kohls and most recently Best Buy. In addition to these and many other retail outlets,
dining establishments are opening throughout the City offering our residents a variety of
dining experiences In the months and years to come residents can anticipate the arrival of

E e Sam'’s Club, a regional mall,
an auto mall and too many
new restaurants and hotels to
mention.

This growth has led to a 9%
increase in the projected local
retail and restaurant
transaction tax collection.
The increased number of
retail establishments,
apartment complexes and
rental homes has led to a

' : substantial increase in the
collection of real estate rental transactl on taxes which have increased by 350% over the last
two years to an estimated $3.5 million for FY2006. In order to provide dedicated funding
for the overall goal of transportation, the City Council increased the construction portion of
the transaction tax from 2.2% to 3.7%. This 1.5% rate increase will be allocated to a
separate fund and has been dedicated to transportation improvements. With this dedicated
increase, collections from the construction market now account for approximately 61% of
the total transaction tax collection. Absent this dedicated increase construction continues to
make up 48% of the total local transaction tax collection.

A continued strong housing market, overall population growth, retail development and
continuing commercial construction within the City of Surprise ensure that the City’s fiscal
condition will remain strong as the overall state and national economy continue to
strengthen. However, it must be noted that despite the positive economic outlook, the City
continues to take a conservative, yet realistic, approach to al revenue projections for
FY 2006 and beyond.

Financial Strateqgies:

Balanced Growth

The growth in the past few years has been phenomenal. The rooftops are bringing needed
commercial, retail and dining opportunities to the City. Construction transaction tax and
user fees derived from these rooftops are a onetime source of revenue and city
administration realizes that the City cannot count on them as a long term, stable base of
revenue.

To this end the City has begun to aggressively implement an economic development
program to increase the mix of residential, commercial, retail and industrial construction
within the City of Surprise. It isthe intent of the City to ensure that Surprise is a healthy
community with a balanced local economy in which people are able to live, work and play.
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In the past year this strategy has paid off through the location of new commercial and
industrial complexeswithin the City. Two manufacturing plantsthat will be openinginthe
next 12 monthswill create nearly 1,000 local jobs over the next five years.

Sustainability

The City Council and city administration recognize the need to assure areserve fund for
future revenue shortfalls due to unforeseen economic downturns. Approximately 49% of
General Fund operating revenue comes from construction related activities, with that in
mind the following policy guidelines have been implemented to assist in assuring an ad-
equate fund balance and sustainabl e operating expenditures:

1. Theequivalent of two monthsin operating revenue will be placed in reserve as an
economic stabilization fund in all operating funds. ($14,782,400)

2. Allocate 25% of main construction related transaction taxes to subsidize general
fund operations and 75% to subsidize one-time expenditures and capital construc-
tion and acquisition. ($13,500,000 total)

3. Allocate 100% of collections from the 1.5% construction transaction tax to trans-
portation improvements. ($12,200,000)

4. Maintain aminimum debt service reserved fund balance equal to one year of non-
G.O. debt service payments. ($5,661,100)

The reserve amounts have not been programmed for expenditure and are only available for
use within the confines of our expenditure limits. All remaining estimated sources have been
programmed for use, $56,094,800 islisted as Contingency in various funds, which means
that it has not been allocated for any specific activity. Although not allocated to a specific
purpose in FY 2006, these funds are a critical component of the City’ s five-year capital
improvement plan. Any excess of revenues over expenditureswill be carried forward into
future budgetsto establish abeginning Fund Balance. Asanon-recurring revenue source,
beginning fund balances are only

to be used to fund capital or other

one-time projects.

The major theme of the City’ sbud-

get and financial forecastsisthat
construction and growth isaone-
time activity and that the City can-
not rely on revenues generated by
it in the long term. In order to §
maintain services at asustainable
level in the long-term one-time |
revenuesfrom constructionrelated [
activities must be used for one- ©
time expenditures and operational expensesdirectly related to the activity. This philosophy
for long-term sustainability combined with adequate reservesto deal with short-term rev-
enue fluctuationsiscrucial to maintain the servicelevels our residents have cometo expect.

~
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New\lncreased Demands for Service

During the coming year we are once again faced with the challenge to handle and budget for
growth while ensuring that the City develops as a place in which people want to live, work
and play. Increases in population, tax base, commercial and retail activity and the City’s
economic development efforts must continue to provide additional revenue to offset the
costs related to both continuing and expanding services. The development of a citywide
strategic plan will enable the city to concentrate our efforts and our limited resources on
those services that are most needed and desired by our residents.

Intensive concentration of our resources in the building of our City’s infrastructure
continues to define the budget for FY2006. However, the operational costs of these
facilities and other existing infrastructure are becoming a larger factor for the current, and
future, budgets. In addition to the new facilities that have come on line the City must also
maintain existing facilities and infrastructure. As a relatively new city maintenance costs
have historically been low, however as our streets and facilities age, maintenance is
becoming more costly. The City Council has committed to maintain not only our service
levels but our facilities and infrastructure as well.

City of Surprise, AZ
Employees per 1,000 Residents

7.4
6.8

6.6
63 o 60 56 58 58

5.6

= N w B (&) o ~ (0]
| | | | | | | |

o
|

FY1997 FY1999 FY2001 FY2003 FY2005

In addition to the large investment in capital construction and maintenance, there is also the
need to prepare for the ongoing operational costs of those facilities and systems. In order to
continue providing service to the City’s expanding population and infrastructure base it is
crucial that the City’s workforce keep pace. For FY2006, a total of 88.27 FTE new
positions have been recommended for council approval. With these new positions the City
of Surprise will have an authorized employee base of 657.4 F.T.E. positions.

Getting ahead of the curve and maintenance of sustainable service levelsisthe driving force
behind this budget and the implementation of Councils goals. In the environment of
unprecedented growth that the City of Surprise is in, maintenance does not mean zero
growth. In order to continue providing the same service levels to an ever-expanding service
base additional capital, positions and expenditures are required. All new positions and the
vast majority of capital items have been approved to maintain existing levels of service or to
position the city to more effectively predict and manage growth.
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Budget Highlights

In order to ensure long-term sustainability the City needs to know what services we provide,
why we provide them and if they are the services that our residents want and need. Many of
the positions and projects that are funded in this budget are intended to answer these and
other gquestions concerning how the City of Surprise does business. The FY 2006 budget is
based on five goals that have been crafted to address the needs of the residents. These goals
will be further defined during our strategic planning process and the following gives some
examples of what the City will be doing over the next twelve months to address these goals.

Transportation
One-time and Capital

Development of dedicated funding sources. 1.5% Construction
Transaction Tax, Regional Transportation Development Fee, General
Obligation Bonding.

Intersection of Dysart & Grand. Thisis one of the busiest intersections
within the City, this project will add right turn lanes and a traffic control
island.

Planning & design of transit infrastructure and arterial road capacity.
FY 2006 will be spent fleshing out the council adopted transportation
plan and designing the increased arterial capacity that will be needed.
Actual construction will begin late in the fiscal year or early next fiscal
year.

Bridge over the Agua Fria River at Deer Valley road. Partnering with
Maricopa County and the City of Peoriathis project represents the Citys
share of this regional transportation need. Every effort will be made to
speed up the design and construction of this alternative east/west
corridor.

Year two of the Bell Road transportation improvement project. This
$10.0 million project will improve the overall appearance and flow of the
busiest road in the City of Surprise.

Planning, design & construction of ten signalized intersections. With
the increasing population several intersections now warrant traffic
signals. Precise locations will be determined as warrants reflect need.

Operations

Funding is included to bring the Grand Avenue Express Route Bus
through the City of Surprise for our first fixed route transit stop.

Increased activity at Federal, State and regional level for shared funding
and cooperative projects.  Funding is in place for a federal
transportation lobbyist and full-time management assistant in the
governmental relations department.
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An Associate Engineer position has been approved to be dedicated to
the implementation of the short-term action plan and all transportation
related CIP projects.

Continued funding of the annual $1.5 million street maintenance
project. This project ensures that all City streets are in good condition
and maintained properly to ensure long life.

Inclusion of Traffic Operations Center (TOC) in the Public Safety
Building. When complete the TOC will control all traffic signals and be
able to respond quickly and decisively to traffic issues as they arise.

Public Safety
One-time and Capital

Design and construction of two fire stations. These fire stations will be
constructed concurrently and will be completed by the end of June 2007.
Included in the total budget for these projects is all equipment and
vehicles.

A replacement ladder truck is funded and the City will be purchasing
our first ladder tender to ensure that the life expectancy of the new
ladder truck is extended for aslong asis practical.

Preliminary funding for a joint training center for fire/femergency
services. It isintended that the City of Surprise will partner with other
west valley cities in constructing and operating a state of the art
emergency services training center.

Planning funds are programmed for the development of a city radio
system or ajoint project with other west valley cities.

Design, purchase and install hardware and software for a high-demand
back-up system for the critical Police CAD/RM S system.

Patrol vehicle GPS equipment. This hardware interfaces with our CAD
and allows dispatch to see the locations of the patrol vehicles at all times.

Operations

Funding for the hiring of 15 firefighters for one of the new fire stations
to be constructed. Firefighters will be hired in groups of five each
guarter beginning in the second quarter of FY2006. Each group will go
through training and full staffing for both fire stations will be achieved
by April of 2007.

The addition of two patrol squads (14-Officers and two Sergeants) will
allow the Police department to continue to maintain their current level of
service.

In order to ensure that the police department is able to get ahead of the
curve acrime/traffic analyst has been approved. Thisposition will ana-
lyze data and ensure that all resources are being used effectively and that
needs are met in atimely manner.
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Development of a Fire Department Strategic Plan that is in-line with
the goals and objectives that will be laid out and adopted as part of the
Citywide strategic plan.

Implementation of aradio and mobile data terminal (MDT) replacement
program. This technology replacement program will replace all
mobile equipment on the same schedule as the vehicles that they are
installed in.

Local Economy
One-time and Capital

Additional funding for economic development incentives. This
program has been used in the past year to assist companies that would
liketo locate in Surprise.

Completion of atourism study. The intent of this study is to determine
what visitors, residents and businesses expect out of tourism and what
can be done to target resources appropriately.

Re-authorized funding for the minor repair and beautification
program. This program assists homeowners in improving their property
thereby revitalizing the overall community.

Operations

Expansion of the Small Business Retention and Development
program. A full time economic development specialist will be dedicated
to this program.

With our recent population growth the City is now eligible to pursue
Entitlement City status with HUD for CDBG & Home Funding.

Recruiting and targeted marketing efforts aimed at locating a resort
within Surprise taking advantage of the natural beauty of the White Tank
Mountains.

Parks & Amenities
One-time and Capital

Construction of Dream Catcher Park. This park will be a state of the
art multi-purpose recreational facility designed specifically for adaptive
recreation programs and for use by people with disabilities in an
inclusive environment.

Planning and construction of the Surprise Tennis and Racquet Center.
This facility will be a tournament level racquet center offering 25 tennis
courts aswell as racquetball and pickle ball courts.

Full funding for Phase | of the Heritage Grant Funded Lizard Run Park
project. Thisproject will transform awash that runsthrough the Original
Townsite into a landscaped trail with recreation stops, ramadas and
restrooms.
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Planning funds for the potential expansion of the NW Regional
Library. Based on the outcome of this study this project may transform
into the construction of an additional library facility within the City.

Continued expansion of the City’s inventory of neighborhood and
regional parks. Most of these parks are associated with new
developments.

Operations

Planning and implementation of an adaptive recreation program. This
program will serve people with disabilities and ensure that our
recreational programs and facilities are based on the philosophy of
inclusion.

Addition of a project/manager planner to oversee construction of new
parks and recreational facilities and to participate in the development
agreement/planning process for all new developments. This position will
be responsible for the update and implementation of the Parks and
Recreation Master Plan.

The addition of 6.0 FT groundskeeper positions and 1.0 FT recreation
coordinator to maintain current and expanding recreation programs.
These positions were funded through a reduction of nearly 25,000 part-
time hours.

Implementation of a parks equipment replacement program.
Inclusion of large parks maintenance equipment in the City’s vehicle
replacement program will ensure that the City is maintaining equipment
properly and is positioned to continue to provide current level of services
in the future.

Overal 20% expansion in youth and adult recreation programs due
entirely to growth of the City.

City Operations
One-time and Capital

Design and construction of a new City Hall to be located at Surprise
Center. This project will be designed during the current fiscal year with
anticipated completion of the facility in late calendar year 2007.

Funding is in place for all broadcast equipment to be utilized in the
Citys new Broadcast Center located within the Public Safety Building at
Surprise Center.

Expansion of the parks & recreation administrative offices to
accommodate the rapidly increasing number of programs offered.

Continued investment in infor mation technology and software. Expan-
sion of the Citysinternal network, GIS system and the Website are funda-
mental to the success of the city in thelong term. Technology improve-
mentswill ensure that we are responsive to the needs of the residents.
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Operations

Full funding for a city-wide strategic plan that will more fully
developed the goals that this budget is based on and all future decisions
will be tied to.

Establishment of an annual city managers departmental operational
audit program. Each year the City will contract with an outside agency
to conduct an operational audit on one or two departments to increase
responsiveness, efficiency and effectiveness.

Funding is included for the mid-decade census to be completed by the
Maricopa Association of Governments. The results of this census will
serve as the basis for state shared revenue distributions

Approval of several new analyst positions throughout the City to ook at
operations, data and results. These positions are intended to assist
departments and the city managers office in the decision making process
by providing accurate and timely information. These positions are a key
component to get us ahead of the curve.

The addition of a code enforcement supervisor and expanded funding
for code enforcement.

Communication improvements throughout the City including the
broadcast, closed captioning and Web Cast of all council meetings.

The addition of several front line positions to allow field and support
departments to continue providing service to our residents. Included
In this are sanitation drivers, street crews, Water and Sewer maintenance
positions and administrative support personnel.

Comprehensive Document

Budgeting is only part of the larger planning process that the City of Surprise has embarked
on. It is the strategic planning process that establishes where the Council would like the
City to go and establishes what the overall city goals are. The budget provides funding for
the activities that will allow the City to achieve these goals, and spells out the organizationa
and financial operations for each of the City’s departments. The budget will be used by all
departments, and city management, to tie together the services that are being provided with
the overall goals of the City Council.

It is through the budget that Council allocates resources to fund it’s priorities and that the
overall performance of the City will be measured. The budget may be used by the public,
developers, rating agencies and other organizations to identify priorities, services,
performance and undertakings planned for this, and future, fiscal years as well as the
underlying philosophies that guide them. It is the budget that connects long term strategic
planning with the services that the City provides on adaily basis.
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In order to gauge our success at achieving our goals and objectives the budget includes expanded
performance measures for several departments and activities of the City. Without developing
measures of effectiveness it isimpossible to gauge the success or failure of funded programs. It is
our god to fund only those programs and activities that are beneficia to our residents and that are
proven to be successful at meeting their stated goals and objectives in relation to the Citys overall
gods and objectives. The City will continue to develop and enhance our performance reporting in
order to ensure that the publics' limited resources are spent in an efficient, effective and responsive
manner.

Summary

The City continues to be challenged by growth and the accompanying need to meet our citizen's
demands to meet our stated goals of transportation, public safety, local economy, parks & amenities
and city operations. The demands for additiond services, programs and projects far out reach our
means. Therefore, the council and management have had to make some difficult decisions on
funding recommendations. These decisions followed long and intense deliberations and are based
solely on the goals and objectives that we are committed to meeting in order to address the needs of
our citizens and community, now and into the future.

Throughout the year the Council has reaffirmed our mission and the overdl vison of the
community as a City where its diverse resdents can Live, Work, and Play. This message and the
following summary will give you insght into the FY 2006 budget, how it relates to the overal City
vision, the processthat got us here and an idea of where we are going.

Acknowledgments:

It is only through the tireless efforts of every member of the City Council and City staff that the
process of adopting a budget and the production of a document such as this can be accomplished.
Given the rate of change occurring within the City of Surprise, this process was once again
extremely difficult and there are far too many people to thank to single them al out individudly.
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PO, DO CITY OF SURPRISE

ORGANIZATIONAL CHART

ST RES S FY 2006

Citizens of Surprise

Mayor & Council

City Clerk* City Attorney*

Presiding Judge* —

City Manager*

Inter-Governmental Communications
Relations Public Information Office
Fire Police
Engineering Human
Resources
Economic Development

Assistant City

Manager
I
Parks, Recreation Public Works Community Water Services
& Library Initiatives
Management & Information Community Finance
Budget Systems Development

* Appointed by Council
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City of Surprise, Arizona
Budget Calendar

FY2006 Budget

ARIZONA
Start Date Activity
December City Manager, Department Heads and Council discuss policies,
goals and objectives — “How to get ahead of the curve”
January 7 Post Budget Request Database and I nstructions on Network
January 10 Budget Kick-off Session in Council Chambers
February 14 All Budget Requests Due — Review and compile requests
Ongoing Review and Revise Budget Requests with Departments
March 2 - 18 Management Team Budget Review
1. CIP Review with Capital Intensive Departments
2. Budget Review with Departments by Service Area
March 16 - 23 Management Team budget recommendations available for review
April 8 Review of Final Tentative Budget with City Manager
April 15 Distribute Budget Documents to Council
April 22 Council Retreat - Presentation of Recommended Budget to Council
May 25 Truth-in-Taxation 1% notice published
June 1 Truth-in-Taxation 2" notice published
June 9 Public Hearing on Truth-in-Taxation, Tax Levy, and Tentative
Budget — Council Adoption of Tentative Budget
June 23 Public Hearing on Final Budget — Council Adoption of Final Budget
July 14 Adopt Property Tax Levy
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History of Surprise

Surprise, located just 25 minutes west of downtown
Phoenix along U.S. Route 60/State Highway 93, was Housing | End of the Year |Percentage
. . . Year Units Population Change

founded in 1929 and incorporated in 1960. The 3000 18.823 39093 Al
name “Surprise” came from Surprise, Nebraska, 2001] 22,150 57,590 47.32%
P 2002 25,250 65,650 14.00%
hometown of the city’s founder, Homer C. Ludden. 5003 29.407 =58 T6.469%
What was once a small farming village now 2004] 35,141 91,367 19.50%
encompasses more than 70 square miles, including T e o
urban and commercia developments, ranches and 2007] 52,043 137,652 12.86%
industrial parks. The once irrigated farmlands and 2003 ImGHD T 151,042 e
2009 62,925 163,605 8.32%
orchards are now affordable real estate for people 2010] 67,446 175.360 ~18%
and industry who wish to live, work and play in a ggﬁ ;éggg iggggg gggz;o
progressive city. Surprise strikes the perfect balance 2013] 79266 206.002 =T
between the need of residential community and the 2014] 83,065 215,969 4.79%
H : . : . 2015 86,927 226,010 4.65%
growth of its business and industrial sections. S0t 535914 2 350
2017 94,378 245,383 4.01%
H 2018 98,130 255,138 3.98%
ngr the past 4Q years, Surprise has grown f.rom 500 OISR IR =
residents to a city of over 100,000 people in 2005. 2020] 105,215 273,559 3.51%

The city offers a broad range of living styles, from  “Popuation was esimated by tne City of Surprise Community and
small family subdivisions to a number of secluded =" eveermen Peparment ranches.
Surprise aso offers a number of retirement communities that address the needs and lifestyles of
active adults. There are a number of recreation facilities including several beautiful golf courses.
Beginning in 2003, the City of Surprise became the Major League Baseball Spring Training
home of the Texas Rangers and Kansas City Royals. Industrial growth zones have been carefully
selected to operate competitively, but harmoniously, with the residential community.

MUNICIPAL SERVICES

Excellence in municipal services is a City of Surprise standard. Surprise is a city that operates
under the Council/Manager form of government. An atmosphere of positive, quality growth
prevails. The city management team addresses all service areas in an efficient and professional
manner. The city ” s Mission and Value Statements are as follows:

Mission
The mission of the City of Surprise is to enhance the quality of life through the dedicated and
efficient management of our resources.

WeValue

Our Citizens
Honesty and Integrity
Community Pride and Sense of Commitment
Professionalism and Teamwork
Mutual Respect
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Statistical Information
City of Surprise, Arizona

City of Surprise

Maricopa County

Population Per centage
Change

1,509,175

2,122,101

2,419,394

3,072,149

Y ear Population | Percentage Per centage
Change of County
Population
1970 2,427 0.25%
1980 3,723 53% 0.25%
1990 7,122 91% 0.34%
1995 10,737 51% 0.44%
2000 30,848 187% 1.0%
2005 (est.) 106,535 245% N/A

N/A N/A

Source: U.S. Census Bureau

Estimates: 2005 Surprise Community & Economic Development Department

Median Household Income

Y ear

M edian Household

Per centage Change

Income
1990 $21,750
1995 $26,443 22%
2000 $44,156 67%
2003 $50,472 14%
Source: U.S. Census Bureau
Median Age
Y ear Median Age Per centage Change
1980 20.3
1985 24.19 19.16%
1990 33.0 62.56%
1995 41.7 26.36%
2000 46.1 10.55%
2003 45.3 -1.73%

Source: U.S. Census Bureau

City of Surprise Incorporated Area— Date of Incorporation: December 1960

Date Incorporated Square Miles
(Approximately)

1960 1.0

1970 1.0

1980 1.67

1990 62.62

1997 67

2000 72

2005 76
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SO FY2006
SURPRISE Budget Summary

ARIZONA

Why have we prepared a budget?

The City must adopt an expenditure limitation budget on an annual basis that is enforced
under state law for the City as a whole. According to the Arizona Department of Revenue,
individual departments and projects may exceed their budgets as long as total City
expenditures do not exceed the adopted budget total. For the City of Surprise the adopted
FY 2006 budget is $335,852,600.

As presented the budget is designed to allow as much flexibility as possible, while still
imposing guidelines, to each department to implement Council goals and objectives. To this
end the budget is itemized at the departmental level for operating expenditures and the
project level for capital expenditures. The current budget provides expenditure allocations
by Fund, Department, Division, Project and Expenditure Categories. For the operational
budget it is the expenditure categories that management will use to monitor a departments
fiscal responsibility and their success at planning out their year. These budget categories are
made up of individual program line items and budget requests were submitted and detailed
by both program and line item. For capital projects the budget will be monitored on a
project basis.

The budget format includes details of position titles and staffing levels by department and
division. Each tab divides the document into major service areas. Departments have
provided written detail of their mission, goals and objectives, budget highlights, and other
pertinent information. This document is intended to provide insight into the operating
policy of the City as well as demonstrating our commitment to fiscal responsibility and the
needs of the citizens.

Citizens and the general public may use the budget as a document that demonstrates the
planned activities of the city for the next twelve months. The document will also give
insight as to the policies and procedures that guide the economic growth of the city, this
fiscal year and into the future. The budget represents not only a detailed twelve-month plan,
but also a framework for the future.

City of Surprise — Financial Policies

Each year the city council re-affirms the financial policies/guidelines that are utilized in
the development of the budget. These policies are intended to ensure that the long-term
desires of the council will be met within the financial constraints of the City. These
policies are the foundation of the budget process each year.

The budget process is intended to weigh all competing requests for City resources,
within expected fiscal constraints. Requests for new, ongoing programs made
outside the budget process should be discouraged.

Ongoing revenues should fund ongoing expenditures. One-time sources of revenues
should not be used to fund ongoing activities.
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A diversified and stable revenue system should be developed to protect programs
from short-term fluctuations in any single revenue source.

No revenues should be dedicated for specific purposes, unless required by law,
Council Policy or generally accepted accounting practices (GAAP). All non-
restricted revenues should be deposited in the General Fund and appropriated by the
budget process.

User fees and charges should be examined annually to ensure that they recover all
direct and indirect costs of service, unless full cost recovery would be excessively
burdensome on citizens receiving service and approved by the City Council. Rate
adjustments for enterprise operations (Water, Water Replenishment, Sewer, and
Solid Waste Management) should be based on five-year fund plans.

Development fees for capital expenses attributable to new development should be
updated bi-annually to ensure that fees match development-related expenses.

Grant funding should be considered to leverage City funds. Inconsistent and/or
fluctuating grants should not be used to fund ongoing programs. Programs financed
with grant moneys should be budgeted in separate Program cost centers, and the
service program should be adjusted to reflect the level of available funding. In the
event of reduced grant funding, City resources should be substituted only after all
program priorities and alternatives are considered during the budget process.

Revenue and expenditure forecasts should be prepared to examine the City’s ability
to absorb operating costs due to changes in the economy, service demands, service
levels and capital improvements. The forecast should encompass five years and
should be updated annually.

Council contingency funds are used when additional funds are necessary to offset
unexpected expenditure increases; and when unanticipated and/or inadequately
budgeted events threaten the public health or safety. All requests for use of
contingency require written justification explaining the fiscal impact, which is
reviewed by Management & Budget and approved by the City Manager, prior to
requesting Council approval.

An Economic Stabilization Reserve should be maintained as part of each operating
fund balance to help offset operating revenue sources which are most susceptible to
changes in the economy. The ultimate goal is for the Economic Stabilization
Reserve balance to be equal to two months of operating revenues.

Reserve funds are not budgeted. Reserve funds are “savings” which are intended to
offset shortfalls in revenues during the course of the fiscal year.

Debt, other than voter approved general obligation debt, requires reserves equal to
one year of debt service payments.

The operating budget is adopted at the department level, as presented in schedule E
of state budget forms, and the Capital Improvement Plan is adopted at a project
level. Any transfers between departments, funds, or projects and out of contingency
require City Council approval. All requests for adjustment require written
justification explaining the fiscal impact, which is reviewed by Management &
Budget and approved by the City Manager, prior to requesting Council approval. In
accordance with adopted budget transfer policies and procedures.
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Comparison of service delivery should be made to ensure that quality services are
provided to our citizens at the most competitive and economical cost. Departments
should identify all activities that can be provided by another source and review
optiong/alternatives to current service delivery. The review of service delivery
alternatives should be performed continually.

Employee Needs Assessments:

In FY2002 an outside consulting firm was hired to work with staff to perform a
comprehensive compensation and classification study to ensure not only external
competitiveness, but also internal equity. As part of this council adopted pay plan an annual
market review is to be conducted on all benchmark positions. The results of this review
determine whether a position will receive a cost of living allowance (COLA) within their
existing pay range or if a position will receive a market adjustment moving the position to a
higher pay range.

Due to numerous changes in the market and the administration of this plan, a complete
update of the Citys compensation plan is necessary. As the City of Surprise continues to
grow it has become apparent that the philosophy behind our current pay plan ensures some
degree of market competitiveness, it completely ignores internal equity, extreme changes in
the market, and the explosive growth and complexity of the City as an organization. For
FY 2006, council has suspended our current pay plan and guaranteed that all employees will
receive an annual merit increase and a COLA regardless of their position within the existing
pay plan range.

Funding is included in this budget to complete a comprehensive classification and
compensation study for the City of Surprise. Preliminary work, began in FY 2005,
established the focused framework for the new compensation and classification study
emphasizing retention, recruitment and high performance. Upon completion of this study,
the results will be presented to Council for adoption and implementation. It is anticipated
that implementation will occur in FY 2007.

Budget Process:

The budget process is ongoing year round, however the formal budget process begins with
the distribution to departments of a budget packet that includes an outline of the budget
schedule, citywide goals, current policy direction, year-to-date expenditures and revenues,
and all applicable budget forms. Shortly after the distribution of the budget packet a budget
introduction session is held with al department heads and any staff with budget
responsibility.

Department’s prepare their requests and an initial meeting is held with budget staff for a
technical review of their request. Budget staff prepares a detailed analysis of the budget
request summarizing the financial and policy implications of the request, as well as stating
any special issues that need to be addressed. This summary report, along with a detailed
budget request, is given to the management review team that consists of budget staff, the
Assistant City Manager and the City Manager. Department heads individually present their
capital and operating requests to the management review team.
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The management review teams decisions are made available to departments following each
meeting, departments are given the opportunity to review budget recommendations and
appeal any potential oversights in the recommended budget. Following this appeal, the City
Manager’ s recommended draft budget is presented to Council for review and discussion at a
Council retreat. During the retreat the City Manager and budget staff present the
recommended budget to council and illustrate the link between the budget and their
objectives. Department heads are present at this meeting to answer any specific questions
that the council may have.

As a result of the Council retreat, revisions are made to the draft budget, and the City
Managers' recommended tentative budget is presented to council for adoption at a regular
Council meeting. Following adoption of the tentative budget it is published for two
consecutive weeks in the local paper. A public hearing is then held on the budget, after
which the council votes on the final budget adoption. Budget adoption adheres to all
statutory hearings, publications and requirements. The property tax is levied at least
fourteen days after the final budget has been adopted following all Truth in Taxation
requirements.

City of Surprise voters approved an Alternative Expenditure limitation (Home Rule Option)
on March 20", 2003. In adhering to the city’s expenditure limitation, once the limit has
been approved by adoption of the tentative budget, total expenditures cannot exceed the total
appropriated for all funds. For FY2006 the Council adopted a Tentative Expenditure
Limitation budget of $335,852,600 thus setting the ceiling for all expenditures. The budget
calendar summarizes the steps involved in adopting the Budget.

Budget Amendments:

On July 8, 2004 council adopted revisions to the city’s budget transfer policy that specifies
the approval levels required for all types of budget transfers. During the fiscal year, transfer
requests are submitted to Management & Budget to process through the appropriate level of
approval and to make the actual budget transfer. Transfers can only be made pursuant to the
council policy if the funds are unencumbered and available. The full transfer policy isin the
appendix of this document.

Budget Basis:

The budgets of general government type funds (for example, the General Fund and HURF)
are prepared on a modified accrual basis. Briefly this means that obligations of the City (for
example outstanding purchase orders) are budgeted as expenditures, but revenues are
recognized only when they are measurable and available.

The Enterprise Funds (Water/Sewer/Replenishment/Sanitation) also recognize expenditures
as encumbrances when a commitment is made (e.g. through a purchase order). Revenues,
on the other hand, are recognized when they are obligated to the city (for example, water
user fees are recognized as revenue when bills are produced).

In all cases (General Government Funds and Enterprise Funds) when goods and services are
not received by year end the encumbrances lapse unless re-budgeted as a carry-forward into
the next budget year.

The Annual Audited Financial Statements (Audit) shows the status of the city’s finances on
the basis of “generally accepted accounting principles” (GAAP). In most cases, this
conforms to the way the city preparesit budget. Exceptions are as follows:
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Compensated absences are accrued as earned by employees (GAAP) as opposed to
being expended when paid (Budget).

Capital Outlays within the Enterprise Funds are recorded as assets on a GAAP basis
and expended on a budget basis.

Due to expenditure limitation statutes it is vital that al possible expenditures and
corresponding revenues are identified in the budget document. 1t is also essential that these
expenditures be closely monitored to ensure that they are being spent for the purpose
identified in the budget and that the corresponding revenue is adequate. It isfor this reason
that a detailed accounting structure has been established to record revenues and expenditures
at alevel of detail far greater than what is shown in this document.

Funds:

State law only requires the existence of two funds, the General Fund and the Highway Users
Revenue Fund (HURF). All other funds of the City have been created by agreement,
ordinance, contract, or desire to provide balance sheet accounts for tracking purposes. To
the extent feasible the City has attempted to limit the number of funds to comply with
GAAP.

City of Surprise, AZ
Summary of Major Revenues & Expenditures

FY2006
Special
General Revenue Debt Service Capital Permanent
Fund Funds Funds Projects Funds Funds

REVENUES
Local Sales Tax 36,800,000 0 0 12,200,000 0
State Shared Revenue 7,750,300 2,639,400 0 0 0
Building & Zoning Fees 10,356,000 0 0 0 0
Property Tax 4,063,300 611,300 1,091,700 0 0
Franchise Fees 1,925,000 0 0 0 0
Engineering Fees 2,550,000 0 0 0 0
Community & Recreation Services Fees 1,010,400 1,415,000 0 0 0
Court Revenue 1,015,000 0 0 0 0
Development Fees 0 0 0 51,269,100 0
Other 1,366,600 25,841,400 1,500 14,121,600 1,000
Service Collection Fee 19,000 0 0 0 0
Transfers In 0 8,826,800 0 28,385,300 0
Total Revenues 66,855,600 39,333,900 1,093,200 105,976,000 1,000

EXPENDITURES

Current
Community & Recreation 6,037,000 5,541,500 0 1,922,300 0
Community Development 4,568,900 40,000 0 341,800 0
General Government 9,394,400 2,212,000 0 166,400 0
Non-Departmental 4,564,000 815,300 0 5,550,200 88,200
Public Safety 21,060,200 130,000 0 1,083,200 0
Public Works 4,381,700 6,126,800 0 1,433,100 0
W ater Services 79,000 0 0 1,803,500 0
Capital & Depreciation 20,000 26,325,900 0 154,124,100 0
Debt Service 0 0 1,156,700 4,805,000 0
Contingencies 500,000 4,165,000 0 35,247,200 0
Transfers Out 31,620,000 0 0 5,592,100 0
Total Expenditures 82,225,200 45,356,500 1,156,700 212,068,900 88,200
REVENUES OVER (UNDER) EXPENDITURES (15,369,600) (6,022,600) (63,500) (106,092,900) (87,200)
OPERATING RESERVES 10,805,700 684,500 0 5,661,100 0
FUND BALANCES, beginning of year 15,369,600 6,022,600 63,500 106,092,900 87,200
FUND BALANCES, end of year 0 0 0 0 0

~
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The following briefly outlines the funds and fund groups utilized by the City as shown in the
preceding schedule.

General Fund — The primary operating fund of the City. Any activity that does not
belong to another fund is placed in the general fund.

Special Revenue Funds — These funds account for specific non-capital revenues that
are restricted for specific purposes.

o Campus Operations — This fund was established to track all revenues and
expenditures associated with the City of Surprises Spring Training Complex.
These funds are restricted by contract.

o Vehicle Replacement — This newly established fund provides a mechanism
whereby funds are set aside for the future replacement of fleet vehicles. City
Policy restricts the use of these funds.

o Transit — The transit fund tracks all revenues and expenditures associated
with providing transit services within the City of Surprise. Included in this
fund are federal transit dollars as well as city dedicated transportation funds.
City Policy and State Law restrict the use of these funds.

o Highway User Revenue — This is the only fund, besides the general fund,
which is required by Arizona State law. HURF is used for tracking non-
transit transportation related activities.

0 10% Set-Aside — This fund was established when the city first implemented a
property tax. 10% of the total primary property tax must be set aside for use
in the Original Townsite. City Policy restricts the use of these funds.

o Donations — This fund is set up to monitor revenues and expenditures
associated with donated funds. City Policy restricts the use of these funds.

o Municipal Court Enhancement — Established in FY 2003 this fund tracks
revenue associated with fines dedicated to court technology improvements.
City Policy restricts the use of these funds.

o Neighborhood Revitalization — All revenues and expenditures associated
with the City’s neighborhood revitalization program. This program is
funded through a combination of Federal, State and Loca funds. City
Policy, Grant Agreements and contractual obligations restrict the use of these
funds.

o Scholarship — Employee dependent scholarships awarded to the dependents
of current City of Surprise employees. Donations and interest earnings fund
these scholarships. City Policy restricts the use of these funds.

o Street Light Improvement District(s) — Fifty-one (51) SLID’s have been
established by ordinance to provide a centralized location for the collection
of taxes from properties located in the district. These proceeds are legally
restricted to the payment of electricity to operate the streetlights within the
district.

o Community Facilities District — One (1) CFD has been established by
ordinance to provide a centralized location for the collection of taxes from
properties located in the district. These proceeds are legally restricted to the

= payment of debt service and operations associated with capital infrastructure
improvements within the district.
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Debt Service Fund — This fund is used to track those activities relating to the
issuance and repayment of General Obligation debt.

Capital Projects Funds — These funds are used to track the activities related to the
collection and expenditure of funds dedicated to capital acquisition.

o Capital Projects — This fund provides a mechanism whereby all risk related
expenditures are monitored and insurance reserves are established. City
Policy restricts the use of these funds.

o Development Fee Funds — These funds have been established to track all
revenues and expenditures associated with Development fees. Each
development fee is levied to maintain the current level of service for a
specific purpose (i.e. fire, police, parks, etc...) and is restricted to that
specific purpose. City Policy and State Law restricts the use of these funds.

0 Municipal Property Corporation — The MPC capital Projects fund serves as
a clearinghouse for the payment of debt service on MPC bonds, monitoring
of bond proceeds and the expenditure of those and related funds. City
Policy, State Law and Contractual obligations restrict the use of these funds.

o Transportation Improvement Fund — This fund has been established to track
the proceeds of the dedicated 1.5% construction transaction tax premium.
City policy restricts the use of these funds to capital projects which will
improve the overall transportation and/or transit system in and around
Surprise.
Permanent Funds — These funds are used to track the City’s non-expendable trust
activities for outside agencies. Currently the City has only the firefighters pension
fund.

Internal Service Funds — These funds are used to report any activity that provides
goods or services to other funds, departments, or divisions of the City and its
component units, or to other governments, on a cost-reimbursement basis. The goal
of an internal service fund is to measure the full cost of providing goods or services
for the purpose of fully recovering that cost through fees or charges.

0 Risk Management — This fund provides a mechanism whereby all risk related
expenditures are monitored and insurance reserves are established. City
Policy restricts the use of these funds.

Enterprise Funds — These funds are used to account for the business-type activities
of agovernment. These are activities which are financed and operated in a manner
where the intent of the governing body is that the costs (expenses, including
depreciation) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges.

Sour ces of Funds:

The City has three primary sources of funding. The first of these is through revenues
generated by a variety of different activities. Such activities include but are not limited to
state shared revenue, charges for service, user fees, taxes, and development fees. This year
the city is projecting $195,861,400 in revenues relating to all funds, included in this amount
is both one-time and ongoing revenue.
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The second source of funding is from fund balance, which are prior years excess revenue
carried forward into the current fiscal year (savings). For the second year in a row this
source of funding is expected to be tapped to offset capital expenditures. The programmed
beginning fund balance for all funds is $139,991,200. The large available fund balance is
due exclusively to the investment in infrastructure that the City of Surprise has committed
to. The FY 2006 budget includes approximately $69.1 million in rollover capital projects.

The final sourceis borrowing. Borrowing can be done through a variety of methods; leases
and lease purchase agreements can be entered into without affecting the City’s debt limit.
The debt limit applies in instances where the City desires to issue “General Obligation”
(G.0.) bonds. These bonds are backed by the full faith and power of the City, and are to be
repaid from Secondary Property Taxes. G.O. bonds can only be issued when approved by a
vote of the People of Surprise. Thereis afurther limitation on G.O. bonds of 6% & 20%
of assessed valuation. The 20% limitation can only be used for water, wastewater, open
space preserves, parks, and recreational facilities. All other purposes fall under the 6%
limitation. For FY2006 the following table shows the City’s anticipated G.O. debt

capacity.
City of Surprise, AZ
FY 2006 L egal General Obligation Bond Capacity
6% Limitation 20% Limitation
Secondary Assessed Valuation 598,537,327 598,537,327
Limitation X 6% 20%
G.O. Bond Limit = 35,912,240 119,707,465
Less Outstanding G.O. Debt - 0 4,353,867

Available Debt Capacity $35,912,240 $115,353,598

Anticipated borrowing during FY 2006 totals $20.0 million associated with the recently
formed Marley Park Community Facilities District. As a separate legal entity any debt
issued by the CFD does not count towards the City’s Debt limit.  With the continued
growth and strengthening of the Citys' financial position it is the intent of the City to have
the current bond rating of A+ reviewed and potentially increased to AA-.

In addition to the revenue sources described above Inter-fund transfers represent a
reallocation of resources between funds that do not impact the bottom line of the
expenditure limitation budget. For FY 2006 inter-fund transfers have been programmed at
$37,070,100 and are detailed in the appendix of this document as part of the state required
budget adoption forms.
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For FY2006 general fund revenue is expected to increase by 24% over the FY 2005
budget and 9% over the FY2005 estimate. Construction continues to fuel the local
economy of Surprise. From FY 1998 through FY 2002 an average of 255 new single-
family homes were constructed each month, in late FY 2003 the number of new homes
being constructed increased to 459 per month and increased to 629 in FY2005.
Community Development projections show that a high level of home starts will continue
for the foreseeable future based on currently platted and approved lots. This is the most
conservative projections that the City has as there is no factor for new developments that
have yet to be platted and approved. City projections that account for additional
development reflect permit issuance to remain above 7,000 annually through 2010.

Single Family Building Permits Issued
by Fiscal Year

7,763
8,000 - 7,000

6,000 -

4,000 -~

2,000 +

0 u
FY1998 FY2001 FY2004 FY2007 est. FY2010 est.

Source: City of Surprise, Community Development

In addition to new home construction, increased commercial and retail development, state
shared revenue and program income account for the continued revenue growth within the
general fund. This new level of residential and commercial construction is also leading
to increased collections of development fees, engineering fees, permit fees and all other
construction related revenue. Homes continue to be relatively affordable so it is not
anticipated that the dramatic rise in home prices will affect the construction of new
homes in outlying valley cities such as Surprise.

Enterprise fund revenues are determined exclusively by a combination of the number of
users and the rate that is charged. These fees were adjusted over a three-year period
beginning in FY 2001, for FY 2006 all enterprise funds are recovering their own costs and
no rate increases are planned. Enterprise funds are examined on an annual basis to ensure
that their fees continue to cover all costs of doing business.
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Aspresented, the FY 2006 budget has expenditures equal to revenues, however $55,953,700 of ex-
pendituresare currently programmed as un-obligated contingencies. $6,784,200 of thisamount is
completely unrestricted and may be used to offset unanticipated expenditures or additional council
approved projects. Theremaining $49,169,500 of contingenciesarein restricted specia revenue or
capital funds. All transfers of fundsfrom any contingency account, requires both city manager and
council approval.

Revenue sourcesfor the City of Surprisearedivided into seven main areas.

1. Beginning Fund Balance/Retained Ear nings ($139,991,200) — Beginning fund balances
arerevenuescarried forward fromthepreviousfisca year (savings). Fundsthat remain unspent
at year-end dueto expenditure savingsor increased revenue collectionsare brought forward as
abeginning fund balance. If afund overspends anegative fund balanceisbrought forward.
Council has established apolicy mandating that beginning fund balance may only be used to
fund capital or onetime expenditures. This bal ance does not include unbudgeted operating
reservesof $20.4 million.

2. Construction Related ($64,175,100) — Revenuesthat are collected or earned by the City
that aredirectly related to thelevel of construction activity. Althoughtheserevenueswill con-
tinueto occur on an annual basisfor aslong asthe city continuesto grow, it isimperativeto

understand that they are one-ti merev- FY2006 Budget
enues. Examples of construction re- Revenue by Source - All Funds

. . - . tate are i
|ated revenueinclude; Building Permit Property Tax_ Revenues o o
fees, Engineeringfeesand Development  r4 saiance 2% \ 3% 19%

Fees. The construction portion of the 41%
local salestax isincluded aspart of lo-

cd taxesandwill generategpproximately

$30.2 million in FY 2006, including

$12.2 million that has been dedi cated Local Sales
for transportation improvements. 15%

User Fees
%

Other
13%

3. Local Taxes ($49,000,000) — Local taxes are the largest source of general fund revenue.
Theserevenuesare generally re-occurring with little or no external restrictionson their use.
Examplesof local taxes are salestax, property tax and franchisefees. Asprevioudy stated
approximately 62% of thelocal salestax isdirectly related to construction andisincludedinthis
category.

4. Other Revenues($44,458,900) —Included in this category are grants, audit, building rent,
interna service payments, court revenue, program revenue, Community Facility Digtrict (CFD)
Bonding and other miscellaneousrevenue. Alsoincludedinthiscategory is$5.0millionin
unforeseen grants. Unforeseen grantsisabudget authority mechanismthat allowsthecity to
spend new revenuesthat were not foreseen at thetime of budget preparation.
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5. User Fees($22,071,400) — User feesare revenues associated with the provision of utility
sarvicesby thecity. TheCity of Surprise provideswater, sewer, replenishment and sanitation
services. A small portion of thissourceisassociated with administration of the Street Light
Improvement Digtrictsthat have been established throughout the City.

6. State Shared Revenue($10,389,700) — State shared revenues are distributed to Citiesand
townsbased generally on the population at thelast censusor specia census. Includedinthis
category are State Sales Tax, State Income Tax, Highway User Revenue, Local Transporta-
tionAssstance Fund and VehicleLicense Tax.

Thefollowing pageswill explainin detail themgor revenue sourcesof the City, underlying assumptions
andfinancid trends.

Operating Revenues

Operating Revenues are estimated at $101,804,400 for FY 2006. Local taxesarethe largest cat-
egory of operating revenuefor the City of Surprise composing 42% of total operating revenue. In-
cludedinthistotal isboth salesand property tax, the non-dedicated construction portion of local sales
tax isincluded asan operating revenue and composes nearly haf of thistotal. Followinglocal taxesis
the user fee category that ismainly associated with utility servicesand makesup 13% of operating
revenue. Theother category consstsmainly of interna service paymentsincluding MPC rent revenue
and Insurance premium revenue. Included intheother category is$5.0 millionin unforeseen grants.
Unforeseen grantsisabudget authority mechanismthat allowsthe city to spend new revenuesthat
were not foreseen at the time of budget preparation.

Construction related revenuesuch as _ _

buicing peits anengineing fees iyl S 12 prte

makes up 13% of operating revenue. Other Local Taxes
State shared revenue accounts for 42%
approximately 10% of total operating
revenue.

User Fees
19%

Thefollowinginformationwill summa: State Shared

Construction

I'i ze a” ma] or revenues by fund and Related Revenue
magjor sourceaswell asprovideabrief 13% 10%
history and basisof the city’ srevenue

projection.

Thedifferentiation between operating revenuesand total revenuesisextremely important inthehigh
growth modethat the City isin. The City must ensurethelong-term sustainability of al servicesand
programs and it isthis differentiation of our revenue that lets us know if we are doing that. For
FY 2006 operating revenueiscovering al operating expenditures, thisensuresthat thecity isin struc-
tura balance.
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General Fund

The General fund revenue estimate of $65,628,100 represents an increase of $6,091,700
(9%) over the FY2005 Estimate of $59,536,400 and 18% over the FY 2005 Adopted
Budget. This increase is mainly due to increases in local tax revenues generated mainly
by increased non-construction sales taxes. Revenue sources within the general fund not
itemized below constitute a relatively small portion of total general fund revenue (2.1%).
General Fund revenue accounts for 41% of all revenue earned by the City.

Primary Property Taxes

The FY 2006 Primary Property tax levy is estimated at $4,063,300. At this levy amount
the tax rate decreases $0.0224 per $100 of assessed value to $0.7277. This tax rate keeps
the City of Surprise’'s Primary Property Tax Rate at the maximum amount allowable
under Arizona law. The owner of a $200,000 home in the City of Surprise will pay
approximately $145.54 in primary property tax to the City, a decrease of $4.48 from
FY 2005.

City of Surprise, AZ
Primary Property Tax Rates
FY1988 - FY2006

$0-90 $0.83

c075 | : $0.775 75 $0.75
' $0.72 M
' $0.56

$0.45 $0:}R $0.42

$0-30 T T T T T T T T T T T T T T T T T T 1
1988 1990 1992 1994 1996 1998 2000 2002 2004 2006

Increased collections, combined with a decreased tax rate, are the direct result of a$117.9
million increase in the assessed valuation of the City of Surprise. 81% of thisincrease in
assessed valuation is directly attributable to new growth. The City estimates a 25%
increase in this revenue source over FY 2006.

City of Surprise, AZ
Primary Property Tax Collection

0] $4.06
$4.0 |
2 $3.0
S
= 520
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Local Sales Tax

Currently set at 2.2% (3.2% for hotel/motel & restaurants) the local sales tax is
anticipated to generate approximately $36,600,000 in FY2006. Approximately 49% of
this amount is directly related to construction and will continue to represent a significant
share of the collection as long as the housing boom continues. Retail trade is expected to
increase 9% over the projected FY 2005 collection and represents approximately 23% of
the total collection. The continued influx of retail development such as Best Buy Co.,
Borders and Ross will provide the City of Surprise with increased sales tax growth as
construction levels off.

Local Sales Tax Collections*

$40 - $36.60

$30 -

$20 -

Millions

$10 -

$0
FY1996 FY1998 FY2000 FY2002 FY2004 FY2006*

(est.)
*Excludes $12.2 Million construction sales tax

dedicated for Transportation Enhancement

Although sales tax collections related to non-construction activities such as retail,
restaurant & real estate continue to grow as a percentage of the total, the local
construction market continues to be the driving force behind the City’s sales tax revenue.
This revenue source is one-time in nature and the city relies on it substantially. As the
City’s retail and restaurant base increases, there will be less reliance on construction
related revenue. Council has made the policy decision to recognize the one-time nature
of this revenue source and set aside 75% of construction related sales tax collection for
use on one-time expenditures only. The graph below shows a comparison of construction
sales tax collection and all other sales tax collections.

City of Surprise, AZ

Sales Tax Collection

Construction* vs. All Others
[l Construction

$25 80% @Al Other
o $20 T_‘\‘\Q‘ L 60%
Z 4 L 20%

$0 L 0%

FY1998 FY2000 FY2002 FY2004 FY2006

*Excludes $12.2 million construction sales
tax dedicated for Transportation
Enhancement
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I nter gover nmental Revenue

Intergovernmental revenue represents 11.3% of general fund operating revenues. The
three major sources of general fund intergovernmental revenue are State Shared Income
Taxes ($3,228,500), State Shared Sales Tax ($3,021,800) and Vehicle License Tax
($1,500,000). For FY 2006 state shared revenues have increased by $776,500 or 11%.
All three of these revenue sources are based on population and the City is anticipating a
large increase in these distributions in FY 2007, following the Maricopa Association of
Governments (MAG) mid-decade census.

State Shared Revenue - FY2006

$4.0
$3.5
$3.0 -
$2.5 | 1 OVehicle License
$2.0 1 | BState Sales
$1.5 1 O State Income
$1.0 - B
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Millions

Licenses & Permits

Licenses and permits consist of franchise agreements with APS, COX Cable, Southwest
Gas, Arizona American Water Works and the sale of business licenses. This revenue
source is directly related to gross sales of the franchised companies and the number of
businesses located in the City, as such it is estimated that this revenue source will
increase by 10% over the FY 2005 estimate to $2,225,000.

Licenses & Permits
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Millions
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\ 18 ——— FY 2006 Annual Budget _/




o gurprise

&

~

Building Inspection Fees

New home construction is anticipated to remain relatively constant at 7,000 SFR permits.
Revenue is anticipated to remain constant at the FY 2005 Estimate of $8.0 million. ICBO
valuation schedules will remain unchanged for FY 2006 pending the outcome of a cost
allocation study. As such projected revenues of building inspection fees are equal to the
FY 2005 estimate of $8,000,000. The City estimates no increase in this revenue source
over the FY 2005 estimate.

Building Inspection & Permit Fees
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Engineering Inspection & Permit Fees

The Engineering department will continue to perform its tasks at a high level as retail
construction attempts to catch up with the explosive growth that has been seen in the City
of Surprise. Projected revenues of Engineering Inspection & Permit fees are expected to
increase 6.5% over the FY 2005 Estimate of $2.3 million. It is estimated that this revenue
source will bring in $2,450,000 in FY 2006.

Engineering Inspection & Permit Fees
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Overall general fund user fees that include engineering inspection fees, building

inspection fees, permit review etc... are projected to remain relatively constant at
$12,705,000.
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Fines, Forfeitures & Penalties

Fines, forfeitures and penalties consist of all court-imposed fines issued by the City
Court. With afull-time judge and enhanced court collection capabilities revenues in this
category continue to grow steadily. The city estimates that this revenue source will grow
11% over the FY 2005 collections to $915,000.

Fines, Forfeitures & Penalties
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Special Revenue Funds

The City of Surprise has formed several special revenue funds to account for the proceeds
of restricted funds. Including Street Light Improvement Districts (SLIDS), there are over
50 special revenue funds that comprise 5.7% of total revenue. The following are
summaries of the major special revenue funds utilized by the City.

Highway Users Revenue Fund (HURF)

Beside the general fund, HURF is the only other fund that the city is required by law t
maintain. This revenue source is commonly known as the gasoline tax, however there ar
a number of transportation related fees that are placed in the Highway Users Fund fo
distribution by the State.

Highway Users Revenue Fund (HURF)
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The distribution of this revenue is based on population and county of sales origin. There
is a state constitutional restriction that requires that HURF funds be spent on highway and
street purposes. For FY 2006 HURF revenues have increased by $201,200 or 9.4%. Asa
population based shared revenue the City is anticipating a large increase in this
distribution in FY 2007, following the MAG mid-decade census.

Transit

The City of Surprise established its transit services as a special revenue fund in FY 2001
utilizing transfers from HURF, User Fees and grants as a funding source. Beginning in
FY 2004 the City established its Local Transportation Assistance Fund (LTAF) as a
dedicated source of revenue for transit services. LTAF is state shared lottery revenue
proceeds that are to be used for any transportation related activity. Prior to FY 2004 these
funds were programmed in the HURF budget. According to state revenue estimates
LTAF will increase by 19.8% to $317,800. LTAF isthe only state shared revenue that is
adjusted annually based on population projections.

Local Transportation Assistance Fund (LTAF -

Lottery)
$0.40 -
$0.32
0.30 0.27

$ $0.24 $
0 $0.21
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Campus Operations

The Campus Operations fund has been established by the City to account for the
operational activities associated with Spring Training and the Sports Campus located at
Surprise Center. Included in the revenue estimate is the City’s share of the ticket and
concession revenue that is distributed from the Sundancer Organization. For FY 2006
$0.96 million of revenue directly related to the operation of the campus has been
programmed along with a general fund subsidy of $2.2 million for atotal budget of $3.14
million. The general fund subsidy is adjusted to reflect the actual amount necessary to
balance the fund. For FY 2005 the general fund subsidy programmed at $1.7 million is
estimated to require $1.5 million due to increased direct revenue collections.

Per the contract with the Teams rent will be reduced from $309,000 to $50,000 for
FY2006. This change and some modifications to other revenue line-items have
contributed to the decrease in estimated direct revenue collections.
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Campus Operations
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Enterprise Funds

Revenues of enterprise funds are established to cover all costs associated with providing
a specific service. The rates of the water, sewer and sanitation funds were last increased
in FY 2004 as part of the final increase of a phased three-year ramp up of rates for the
sanitation and sewer funds. Both the water fund and the water replenishment fund had
fees established in the initial year of the program to support their operations. Under the
current adopted rates all enterprise funds are self-sufficient. Although the enterprise
funds are self-sufficient in terms of direct operating costs, there are no indirect costs
currently being charged. A complete indirect cost study and rate study will take place in
FY2006 to ensure that the rates charged are commensurate with the total cost of
providing these services.

Sanitation

The sanitation department is projected to be servicing 29,000 residences each month by
the end of the fiscal year for a monthly fee of $12.50. At this fee and service level,
sanitation is anticipated to generate revenue of $4,200,000 in FY 2006, a 29% increase
over the FY 2005 estimate of $3,255,000.

Sanitation Fee Collections
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Revenues are anticipated to cover expenditures so there is no rate increase anticipated for
FY 2006, at the current rate the sanitation fund is self-supporting and will not require a
general fund subsidy.

Sanitation Fund Comparison of Revenues/Expenditures
(excluding General Fund Subsidies)
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Water Fund

It is anticipated that the Water Utility will service 13,800 accounts per month using a
total of 79.0 million gallons of water per month by the end of the fiscal year. As
presented both the water services base rate and the usage rate will remain constant at
$12.20 per month and $2.25 per 1,000 gallons of water used. Under the rate structure
adopted by council in FY2002 it was mandated that the water fund be self-sufficient.
With the new growth the water fund continues to cover its own costs under the existing
rates. It isestimated that these two fees will generate $4,927,000 in revenue; an increase
of 20% over the FY 2005 projected year-end actual

Water Enterprise Fund Comparison of

Revenues/Expenditures
(Excludes General Fund Transfers)
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Sewer Fund

It is anticipated that the Sewer Utility will service 40,300 connections per month by the
end of FY2006. As presented the sewer services base rate will remain at $21.75 per
month for single family residential connections (rates also remain constant for RV'’s,
commercial and multi-family accounts). The current rate is anticipated to generate
revenue of $9,850,000 in FY 2006, a 23% increase over the estimated FY 2005 year-end
actual. At this proposed rate the sewer operations fund will be self-sufficient and
beginning to accumulate funds for capital replacement.

Sewer Enterprise Fund Comparison of

Revenues/Expenditures
(Excludes General Fund Transfers)
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Water Replenishment Fund

The water replenishment operations fund is utilized to cover the costs of required
replenishment operations. Under the water replenishment rate structure adopted in
FY 2002, a base monthly charge of $0.90 will apply to all water and sewer customers. An
additional usage charge of $0.25 per 1,000 gallons of water used will apply to all metered
water customers. As a recently developed fee it is anticipated that this service will
continue to be self-supporting utilizing its beginning fund balance. The water
replenishment fee is forecasted to generate $656,000 in revenue, a 13% increase over the
estimated FY 2005 year-end actual.
Replenishment Fund Comparison of
Revenues/Expenditures
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Other Revenue

Revenue not detailed above covers ardatively small portion of tota revenue and when necessary
are detailed throughout the individual department or fund budgets.
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SURPRISE City Council
ARIZONA FY2006 Budget

Mission Statement:

The Council is the legislative body of the City of Surprise. It is comprised of seven
elected officials, six Council Members (one of whom is appointed Vice Mayor), and the
Mayor. The Council’s primary responsibility isto set policy for the City of Surprise.

Goals/Objectives:

Ensure that the community is a place where its diverse residents can Live, Work,
and Play

Ensure the balanced growth of the City of Surprise.

Increase Citizen awareness and participation in the community.

Ensure the continued high level of services that citizens have become accustomed
to.

Department Budget:

The Mayor/Council budget of $505,900 represents a 37.5% overall increase from the
FY 2005 adopted budget of $367,800. The increase is due primarily to salary adjustments
for the Mayor and Council Members. A significant portion of the Mayor/Council budget
is for community relations items. The Administrative Assistant position was transferred
to the City Clerk’s Department to better reflect actual duties and expenditures. This
budget will continue to allow the council to provide policy guidance to the City Manager
and to play an active role in the Community.

City of Surprise
City Council
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Personnel 116,397 125,802 160,700 153,600 272,000 69.3%
Supplies/Services 116,027 117,146 207,100 174,600 233,900 12.9%
Capital 0 0 0 0 0 0.0%
sub-Total 232,424 242,948 367,800 328,200 505900 37.5%
Arts Commission 0 93,300 105,800 105,800 142,700 34.9%
Total 232,424 336,248 473,600 434,000 648,600 37.0%
Revenues
General Fund Subsidy 232,424 242,948 367,800 328,200 505,900 37.5%
Total 232,424 242,948 367,800 328,200 505,900 37.5%
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Mayor

Vice-Mayor

Council Member

Administrative Assistant
Total

Position Summary

Mayor/City Council

Actual Actual Actual Budget

FY2003 FY2004 FY2005 FY2006 change
1.0 1.0 1.0 1.0 0.0
1.0 1.0 1.0 1.0 0.0
5.0 5.0 5.0 5.0 0.0
10 10 00 00 00
80 80 7.0 7.0 00

Capital:

No capital items have been programmed for this department.
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City of Surprise, Arizona
"M City Manager

SURPRISE FY2006 Budget

ARIZLZONA

Mission Statement:

The City Manager's Office is organized, managed and dedicated to providing high
guality professional service to the City Council, all departments of City Government, and
the citizens of the City of Surprise.

Divisions:
City Manager & Assistant City Manager:

The City Manager's office is responsible for insuring that operations are running
effectively throughout the entire organization. To that end, the Department focuses on
funding programs to achieve Council goals through strategic planning, process
improvement assessments, and improving internal and external customer service. The
Department manages an organization that continues to be in transition and is
experiencing rapid growth. The Assistant City Manager Division continues to provide
administrative oversight to frontline services departments.

Position Summary
City Manager's Office
Fiscal Year 2006

Actual Actual Actual Budget
FY2003 FY2004 FY2005 FY2006 change
City Manager 1.0 1.0 1.0 1.0 0.0
Assistant City Manager 2.0 1.0 1.0 1.0 0.0
Deputy City Manager 0.0 0.0 1.0 1.0 0.0
Assistant to City Manager 1.0 0.0 1.0 1.0 0.0
Executive Assistant 2.0 15 2.0 2.0 0.0
Intern 0.5 0.0 0.0 0.0 0.0
Total 6.5 35 6.0 6.0 0.0

Accomplishments:

Community:

Continued to attend community gatherings and neighborhood meetings on a
consistent basis

Organizational:

Guided the City departments in establishing their department goals in line
with the Citys broad goals and established priorities in the areas of
Transportation, Public Safety, Local Economy, Parks and Amenities,
Efficient and Effective City Operations, and Customer Service. These goals
are reflected in the various department sections throughout this document.
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Continued moving the City forward in both technology and personnel.
Continued strategic planning processes for community and organizationa growth.

Continued communication with al employees through the use of newdetters, staff
meetings, shift briefings, brown bag luncheons, and the sharing of notes from senior
staff meetings with all staff.

Regional:
Continued to establish and maintain regional connections to position Surprise as a

major presence in the valley including the school district, MAG, Regiona and state
organizations and other cities.

Continued ongoing relationships with the command staff at Luke Air Force Base

Department Budget:

The City Manager’s Office Budget of $775,700 represents an increase of 3.2% over the FY 2005
adopted budget of $751,400. Of this amount $690,000 (89%) is for salaries and fringe benefits.
The remaining budget is to provide supplies and services essentia to the operations of this
administrative function.

City of Surprise
City Manager
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Deparment - Summary
Personnel 641,110 444,581 656,200 564,200 690,000 5.2%
Supplies/Services 55,291 92,121 95,200 96,200 85,700 -10.0%
Capital 0 0 0 0 0 0.0%
Total 696,401 536,702 751,400 660,400 775,700 3.2%
Division Summary
City Manager 352,390 400,252 538,500 467,900 561,900 4.3%
ACM - Administration 144,674 136,451 212,900 192,500 213,800 0.4%
ACM - Field Services 199,337 0 0 0 0 0.0%
Total 696,401 536,70 751,401 660,401 775,700 3.2%
Revenues
General Fund Subsidy 696,401 536,702 751,400 660,400 775,700 3.2%
Total 696,401 536,702 751,400 660,400 775,700 3.2%

Capital:
No capital funds are programmed for thisfiscal year.
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‘A'ﬁ’A\* City of Surprise, Arizona

Government Relations
SURPRISE FY2006 Budget

ARIZLZONA

Mission Statement:

The Government Relations Department provides representation for the City of Surprise at
the local, regional, state and federal levels on all issues that impact the City of Surprise
and it’ s residents.

Accomplishments:

Continued to coordinate intergovernmental regional meetings and represent the
city at the regional and state level.

Budget Summary:

The Director of Governmental Relations works closely with the city manager, mayor and
council on regional issues that have an impact on the City. The League of Arizona Cities
handles the majority of direct legislative activities.

The total budget amount of $231,600 programmed for FY 2006 represents a $111,200
(92.4%) increase over the FY 2005 budget. The increase is primarily due to the addition
of a full time Management Assistant position. With the elimination of a 0.5 FTE Intern
position, this represents a net increase of 0.5 FTE positions as indicated in the table
below. As with most administrative activities the majority (70%) of the programmed
budget is for personnel related expenditures. The remaining (30%) is for supplies and
services to effectively operate the government relations’ activities of the city. The large
increase in Supplies & Services includes a $50,000 one-time expenditure to provide a
federal lobbyist to lobby at the federal level for transportation funding for the City and
operating supplies and equipment for the new Management Assistant position.

City of Surprise
Government Relations
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Personnel 98,694 72,498 101,900 96,800 161,900 58.9%
Supplies/Services 19,628 8,309 18,500 18,500 69,700 276.8%

Capital 0 0 0 0 0 0.0%
Total 118,32 80,807 120,400 115,300 231,600 92.4%

Revenues

General Fund Subsidy 118,322 80,807 120,400 115,300 231,600 92.4%
Total 118,322 80,807 120,400 115,300 231,600 92.4%
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Position Summary
Government Relations

Actual Actual Actual Budget
FY2003 FY2004 FY2005 FY2006 change
Director of Governmental Relations 1.0 0.0 10 1.0 0.0
Intern 05 0.0 05 0.0 0.5)
Management Assistant 0.0 0.0 0.0 1.0 1.0
Government Relations Liason 0.0 10 0.0 0.0 0.0
Total 15 10 15 2.0 05

Goals & Objectives:

Transportation

Continue to lobby bills at the state legislature on behalf of Surprise. Specifically
related to transportation and protection of HURF funds.

Expand our regional and federal coalition for transportation improvements and
increase meeting attendance as related to transportation.

Increase information and contact with residents and Council on transportation
initiatives through:
o Development of IGR webpage
o0 Expand e-mail list by partnering with the Communications Department
o With the Communications Department, develop storylines on
transportation issues to get story to active residents and county and state
representatives.

Increase internal coordination on the City’s transportation efforts to ensure that
Surprise is maximizing regional funding and pursue state and federal funding.

Ensure that all applicable MAG communities are staffed with city representatives.

Public Safety
Be proactive with proposed legislation facing public safety departments and
increase meetings with Police and Fire departments during legislative session to
formulate and advocate the city’ s position on bills

Regional Public Safety Training Facility ? work with Fire Department as well as
other West Valley cities and work with Grants Division on pursuing homeland
security funding.

Local Economy

Advocate for proposed legislation that would benefit the City’s economic
development opportunities and viability and advocate for economic devel opment
opportunities and funding.

Promote the positive highlights for business growth in Surprise and increase
awareness of arts and culture in Surprise.
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Parks & Amenities

Efficient & Effective City Operation

Engage in proposed legislation that would increase recreation amenities for
residents.

Customer Service

Maximize use of the recently budgeted Management Assistant position for the
department and improve efficiency of department’s operation.

Remain abreast of City operation, Council initiatives and operations and projects
in the City Manager’s office and increase public art projects in the City according
to the Arts & Cultural Strategic Plan and enhance organizational leadership.

Communicate key intergovernmental issues with residents IGR webpage and
expand Citizen involvement in the | egislative process and regional issues.

Involve Council and staff in development of the city’s legislative agenda and
increase bill tracking and communication to internal departments on proposed
legislation that affect city operations.

Gover nment Relations
Performance M easur es

Actual
2003

Actual
2004

Actual
2005

Target
2006

Percentage of items on City’'s
legislative agenda which went
in the City’s favor

86%

86%

87%

90%

Percentage of Council meetings
during legislative session that
presentations are made to
Council concerning progress in
the City’ s legislative agenda

75%

5%

1%

80%
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285 ity of Surprise, Arizona

Communications
SURPRISE FY2006 Budget

ARIZLZONMA

Mission Statement:
Through the dissemination and sharing of information, to help create a sense of
community throughout the entire city — uniting neighborhoods, cultures and age groups.

Divisions:
Public Information - Oversees the general overall operations of the department.

Broadcast - Maintains the government access channel and related activities
Web - Maintains the City website and related activities.

Budget Highlights:

The Communications Department of the City of Surprise acts as a clearinghouse for
outgoing mass communications and serves as a consult to city departments and the City
Council on media-related issues. The Communications Department is charged with
keeping lines of communication open between City Hall and the residents, merchants and
stakeholders of Surprise. This is accomplished through the dissemination of news
releases, newsletters, brochures, flyers, Surprisell, the City’s government access TV
channel and the City’ s website at www.surpriseaz.com.

The office will continue to improve upon and expand these methods of information
delivery. The Communications Department will continue its close relationship with the
Dysart Unified School District, local charter schools, the Northwest Valley Chamber of
Commerce, Arizona League of Cities and Towns, Westmarc, MAG, Maricopa County
and the Arizona Office of Tourism to ensure the flow of information is timely, accurate
and concise.

Accomplishments:

Surprise Progress was presented its third consecutive Award of Excellence
by 3CMA at its annual convention in Anaheim, CA.

Designed and produced new collateral materials for City promotions,
marketing initiatives and public information needs.

Created several public information campaigns i.e., West Nile Virus,
monsoon storms, electricity crisis and amended sign code.

Began airing live and videotape-delayed coverage of City Council, Planning
& Zoning Commission meetings on Surprisell.

Added Closed Captioning services to Surprisell and Assisted Listening
Devicesin Council Chambers for people with hearing disabilities.

Produced first TV ads promoting Spring Training and other activities at
Surprise Recreation Campus.
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Created and activated City’s first intranet Inside Surprise. Worked closely
with Forms Committee to place all City forms on intranet.

Department Budget:

The Communications Department’s budget of $764,300 represents a 31% increase from
the FY 2005 budget of $584,100. Personnel costs increase by 31% primarily due to the
reclassification of an Administrative Assistant position to a Management Assistant
position and a Public Information Specialist to a Public Information Officer position.

Position Summary
Communications - PIO
Actual Actual Actual Budget

EFY2003 FY2004 FY2005 FY2006 change
Communications Director 1.0 1.0 1.0 1.0 0.0
Public Information Officer 0.0 0.0 1.0 1.0 0.0
Public Information Specialist 1.0 1.0 0.0 0.0 0.0
Management Assistant 0.0 0.0 1.0 1.0 0.0
Administrative Assistant 1.0 1.0 0.0 0.0 0.0
Web Master 0.0 0.0 1.0 1.0 0.0
Video Production Specialist 0.0 0.0 1.0 1.0 0.0
Total 3.0 3.0 5.0 5.0 0.0

Supplies and Services are programmed at $335,800 reflecting an increase of 31% over
last fiscal year. Thisincreaseis primarily due to the programming of operating supplies
and equipment for the new positions and consulting services and computer supplies and
equipment for enhancement to the broadcast and web divisions. Thiswill allow such
enhancements as closed captioning and web casts of the Council meetings.

City of Surprise
Communications
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 188,988 221,334 327,300 297,700 428,500 30.9%
Supplies/Services 170,163 185,303 256,800 257,800 335,800 30.8%
Capital 0 0 0 0 0 0.0%
Total 359,151 406,637 584,100 555,500 764,300 30.9%
Division Summary
Public Information 359,151 406,637 506,300 483,900 492,400 -2.8%
Broadcast 0 0 77,300 71,600 140,600 81.9%
Web 0 0 0 0 131,300 0.0%
Total 359,151 406,637 584,100 555,500 764,300 30.9%
Revenues
Surprise Store Sales 19,270 15,949 25,000 25,000 25,000 0.0%
General Fund Subsidy 339,881 390,688 559,100 530,500 739,300 32.2%
Total 359,151 406,637 584,100 555,500 764,300 30.9%
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Capital:

Capital programmed for FY 2006 totals $550,000 as outlined in the table below. Capital
items are centered around improved broadcast capabilities for the City.

City of Surprise
Communications - Capital
Fiscal Year 2006

Description Account Amount
Surprisell Broadcast Center (485) 21412-145-112-39411-20623 500,000
Computer Supplies & Equipment 21112-145-834-39431-29999 23,500
Surprisell Van & Equipment 21412-145-834-39421-29999 26,500

Total Capital 550,000

Goals & Objectives:

Public Safety
Through the use of televised and printed public service announcements,
increased public awareness of safety measures residents can take to avoid
becoming a crime victim, and encourage them to partner with Surprise Police
for a safer community by reporting suspicious activity.

Efficient & Effective City Operations

Begin e-commerce initiative by placing the Surprise City Store on-line.
Visitors to the on-line Surprise City Store will be able to purchase City logo
merchandise on-line and/or request collateral materials.

Implement a “training video package” to be made available to all city
departments. That will aid in efficient and effective City operations.

Bring production of the annual City map in-house, giving the City the ability
to control timeliness, accuracy and inventory, eliminate the Sun City West
map and replace advertising space with pertinent City information.

Customer Service

Launch Surprise Progress Plus and produce six issues in 2005-2006. This
one-line newsletter, a supplement to the bi-monthly Surprise Progress print
version, will be posted to our website and e-mailed to a subscriber list
allowing us to deliver more timely news and information to many of our
residents

Plan needs for broadcast center which will serve as the backbone for the
customer services provided by the broadcast division to all City employee’s
and residents.

o Begin web casting to expand the service of the Broadcast and Web divisonsand to
enhance customer service by enabling residents to access video on demand.
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Begin original programming to educate and inform our residents on a wide variety

of topics including: Public Safety, Transportation, Parks & Amenities, and to
Provide Customer Service.
Inform the public as to what is currently happening in their City with current news
events and available recreational events.
Begin e-commerce initiative by placing the Surprise City Store on-line. Visitors to
the on-line Surprise City Store will be able to purchase City logo merchandise on-
line and/or request collateral materials.
Double the size, redesign and rename the Newcomer booklet to include a
comprehensive listing of City services.
Communications Actual Actual Actual Target
Performance M easur es 2002 2003 2005 2006
l\_lumber of services added to web 10 12 14 16
site
Number of pages expanded and
redesigned for Surprise Progress 12 12 16 16
Expand Surprisell 166 dlides 200 dlides + Live Locally produced
video coverage | programming (1)
of
meetings.
News rel eases produced and
distributed (Calendar Y ear) 120 128 140 160
Circulation of SQurprise Progress 25,000 29,000 36,000 45,000
(Calendar Y ear)
E-Newsletter Surprise Progress Plus n/a n/a 0 6
Website Visits (Calendar Y ear) 155,000 334,900 715,200 750,000
Contributions made in joining the Directory, Directory, Directory, | Same as 2005,
Chamber of Commerce campaignto | SurpriselLife, | SurpriseLife, | Surprise | add expanded
promote local businesses phone phones book, Life, “Buy in Surprise’
directory, newcomer kits | phones marketing
newcomer kits | and map. book, campaign.
newcomer
kits and
map.
Produce City map n‘a n/a n/a 1
Develop story ideas for local n‘a n‘a n/a 5 per month
newspapers
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,M City of Surprise, Arizona
City Attorney

SURPRISE FY2006 Budget

ARILZONA

Mission Statement:

The City Attorney’s Office protects the legal rights and interests of the City at all times,
and provides the highest quality legal support to the City of Surprise and its citizens,
elected officials, management, and employees.

Divisions:

Civil - tasked with providing legal services to the City Council and city
staff including preparation of ordinances, resolutions, contracts and
legal opinions.

Criminal - provides legal assistance to the police and prosecutes cases. The
general division represents 60% of the total department budget,
with the remaining 40% for criminal.

Position Summary

City Attorney's Office

FY 2006
Actual Actual Actual Budget

EY2003 EY2004 EY2005 FY2006 change
City Attorney 1.0 1.0 1.0 1.0 0.0
Chief Deputy City Attorney 0.0 0.0 1.0 1.0 0.0
Deputy City Attorney 3.0 3.0 1.0 2.0 1.0
Assistant Deputy City Attorney 0.0 0.0 1.0 2.0 1.0
Legal Assistant 1.0 1.0 1.0 1.0 0.0
Administrative Assistant 1.0 1.0 1.0 1.0 0.0
Secretary 1.0 1.0 1.0 1.0 0.0
Legal Clerk 0.0 1.0 1.0 2.0 1.0
Intern 0.7 0.7 0.7 0.0 (0.7)
Total 7.7 8.7 8.7 11.0 2.3

Accomplishments:

Continued to provide prompt, competent and professional legal support to the
Mayor and Council aswell as all city departments.

Continued the prosecution of an increasing number of misdemeanor and traffic
cases filed in Surprise Municipal Court.

Assisted in the negotiation and drafted the agreements with multiple
developers for the delivery of services in exchange for magjor infrastructure
improvements.
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Department Budget:

The City Attorney’s Office provides in-house legal work, prompt and knowledgeable
legal services and advice to the Council and all City departments, preparing legal forms
for departmental use, and insuring compliance with applicable laws.

The department budget of $1,042,200 represents an overall increase of 42 % increase
from last year. The increaseis primarily due the programming of 3.0 additional positions
asindicated in the table below. The net increase is 2.3 FTE due to the elimination of the
0.7 FTE Intern position. This includes an additional prosecutor and legal clerk added to
the criminal division and an additional attorney for the civil division to accommodate the
rapid growth and demand in these areas. Personnel costs account for 82% of the
department’s budget. The remaining 18% of the budget is for the necessary operating
supplies and services to operate the department. Programmed into the services area is
$34,500 that was increased to accommodate all legal services with exception of SLIDS
and $24,000 for Spillman prosecution software that will provide case tracking capabilities
tied to the Police Department’s Spillman system.

City of Surprise
City Attorney's Office
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 548,162 537,041 637,500 596,400 856,600 34.4%
Supplies/Services 107,250 94,351 95,700 71,700 185,600 93.9%
Capital 0 0 0 0 0 0.0%
Total 655,412 631,392 733,20 668,10 1,042,200 42.1%
Division Summary
General 655,412 425,487 441,300 387,800 628,100 42.3%
Criminal 0 205,905 291,900 280,300 414,100 41.9%
Total 655,412 631,392 733,200 668,100 1,042,200 42.1%
Revenues
General Fund Subsidy 655,412 631,392 733,200 668,100 1,042,200 42.1%
Total 655,412 631,392 733,200 668,100 1,042,200 42.1%
Capital:

No capital items have been programmed for this department.

Goals & Objectives:

Continue to provide consistent and timely review and preparation of
ordinances, resolutions, contracts and written legal opinions as well as
assistance in handling matters identified by officials as priority projects.

Continue to provide consistent and timely prosecution of the increasing
number of misdemeanor and traffic cases in the Surprise Municipal Court.
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Continue foster a more cohesive working relationship both within and without
the department.

Work on more clearly delineating a role for the Deputy City Attorney, Civil
Division.

Continue to monitor the City Attorney’s Office ongoing operations budget to
determine where money can be saved in the future.

Continue to assist the City Manager’s Office and the Mayor and Council with
developing new policies and amending existing policies in order to bring the
City of Surprise to the next level.
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LA ! CitprIerk

SURPRISE FY2006 Budget

ARIZLZONA

Mission Statement:

The City Clerk’s Office strives to provide correct and complete City records, official
documents, etc. to the general public, City staff and other governmental agencies in a
proficient and professional manner. We pledge to faithfully execute the duties of the City
Clerk’s Office to the best of our ability as prescribed by law. We are committed to
following the City Clerk’s “Code of Ethics” and vow to follow the Municipal City Code
on adaily basis.

Department Budget:

The Clerk’ s Office continues to coordinate all council related activities and meetings, and
prepares the agendas and minutes. Additionally, the city clerk handles all annexations to
ensure legal compliance and proper accounting in population estimates and serves as the
chief elections officer. The city clerk also attests to all officia acts of the Mayor and
Council.

The City Clerk’s budget of $476,200 represents a decrease of 8.8% from the FY 2005
budget of $520,900. This decrease is primarily due to the reduction of one-time expenses
of $140,000 for election services that will not be required for FY2006. Due to an internal
re-organization a 1.0 FTE Administrative Assistant position was transferred in to the
City Clerk’s department as indicated in the table below. Personnel costs account for
81% of the total budget with the remaining 19% for supplies and services. Programmed
in supplies and services are operating costs of the Administrative Assistant position that
were transferred from the Council budget.

Position Summary
Clerk's Office
FY 2006
Actual Actual Actual Budget
FY2003 FY2004 EFY2005 FY2006 change
City Clerk 1.0 1.0 1.0 1.0 0.0
Deputy City Clerk 2.0 2.0 2.0 2.0 0.0
Administrative Assistant 0.0 0.0 1.0 1.0 0.0
Secretary 1.0 1.0 1.0 1.0 0.0
Office Support Specialist 1.0 1.0 1.0 1.0 0.0
Total 5.0 5.0 6.0 6.0 0.0

Accomplishments:
Finished microfilming all City permanent documents to date. (Approximately
20,000)

Created Council Agenda Timeline for the entire year for distribution to all
departments.

City Clerk completed final phase of the Certified Public Manager’s Program.
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Fifth year serving on the League of Cities & Towns Election Certification Committee
and first year as a member of the Mentoring Program for new clerks.

Continued updating the City Clerk section of the City website.
Coordinated a specia recall election.
Coordinated City’sfirst all mail ballot primary election.

City of Surprise
City Clerk
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Personnel 262,704 289,401 311,400 309,900 383,600 23.2%
Supplies/Services 58,552 73978 211,000 211,000 92,600 -56.1%
Capital 0 0 0 0 0 0.0%
Total 321,256 363,37 522400 520,900 476,2 -8.8%
Revenues
General Fund Subsidy 321,256 363,379 522400 520,900 476,200 -8.8%
Total 321,256 363,379 522400 520,900 476,200 -8.8%

Capital:

No capitd items have been programmed for this department.

Goals & Objectives:
Efficient & Effective City Operations

Preserve, maintain and post all documents in accordance with applicable laws.

Monitor and maintain all council and citywide contracts and agreements and
accurately process all resolutions, ordinances and annexations.

Effectively administer al electionsin atimely manner.
Continue linking the City’ s permanent documents to the City website.

City Clerk Actual Actual Actual Target
Performance M easur es 2003 2004 2005 2006
Number of resolutions processed. 350 209 250 260
Number of ordinances processed. 35 31 38 40
Number of affidavit of publications 150 320 468 530
processed.
Number of registered voters. 22,000 29,000 36,000 36,500
Number of elections held. 2 0 3 0
# Empl oyees that can access scanned o5 35 50 60
council packets on personal computers
# Permanent Documents Scanned n/a 15,000 20,000 25,000
# Agreements Processed 75 87 179 185
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) Finance Department
SURPRISE FY2006 Budget

ARIZLZONMA

Mission Statement:

The Finance Department of the City of Surprise is a service organization dedicated to
providing efficient, timely, accurate and responsible, accounting and stewardship of all
City resources in an honest, courteous, professional and reliable manner.

Divisions:
Administration - Offers support and leadership to all divisions within the Finance
Department.
Accounting - Establishes and maintains efficient accounting systems and

controls and maintains reports of a fiscal or financial nature in
accordance with city ordinances and policies adopted by Council,
the law, and Generally Accepted Accounting Principals.

Auditing - Facilitates and promotes voluntary compliance from vendors with
the Business License and Tax Code.

Position Summary
Finance Department
FY 2006
Actual Actual Actual Budget

FY2003 * FY2004 * FY2005 EY2006 change
Chief Fiscal Officer 1.0 1.0 1.0 1.0 0.0
Executive Assistant 0.0 0.5 0.0 0.0 0.0
Administrative Assistant 0.0 0.0 1.0 1.0 0.0
Accounting Manager 1.0 1.0 1.0 1.0 0.0
Accounting Clerk Supervisor 0.0 0.0 0.0 1.0 1.0
Budget Manager 1.0 1.0 0.0 0.0 0.0
Purchasing & Materials Manager 1.0 1.0 0.0 0.0 0.0
Senior Accountant 1.0 2.0 2.0 2.0 0.0
Accountant |1 1.0 1.0 1.0 2.0 1.0
Accountant 1.0 1.0 1.0 1.0 0.0
Tax Auditor 1.0 1.0 1.0 1.0 0.0
Grants Administrator 1.0 1.0 0.0 0.0 0.0
Risk Coordinator 1.0 1.0 0.0 0.0 0.0
Accounting Technician 3.2 3.2 3.2 3.2 0.0
Accounting Clerk 2.0 2.0 2.0 2.0 0.0
Purchasing Clerk 1.5 1.5 0.0 0.0 0.0
Senior Budget Analyst 1.0 1.0 0.0 0.0 0.0
InternP T 0.5 0.5 0.0 0.0 0.0
Cashier 0.0 0.0 1.0 1.0 0.0
Total 18.2 19.7 14.2 16.2 2.0

*Includes positions transferred to the Management & Budget Department
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Accomplishments:

Through swaps of securities was able to generate $735,000 in revenue without
issuing debt or charging for services.

Created an investment policy for the City of Surprise and hired an investment
firm.

Provided financial assistance in modifying Transaction Privilege Tax rates.
Rewrote the City Business License & Utility Deposit Codes.
Coordinated the implementation of positive pay to reduce check fraud.

Obtained the Government Finance Officers Association Comprehensive Annual
Financial Report Award for 2004.

Initiated increased communication with Arizona American Water Co., obtained
training on and online access to reports accessible through the Internet.

Department Budget:

The Finance Departments adopted budget of $1,636,200 represents an overall increase of
$477,000 (41.1%) over the adopted FY 2005 budget of $1,159,200. This increase is
primarily due to the salary and operating costs of 2.0 additional F.T.E. positions
programmed for FY2006. This includes an Accountant Il position to focus on utility
billing and revenues and a Clerk Supervisor position to provide supervision in the areas
of Payroll and Accounts Payable.

Other increases include the programming of $125,000 for professional services to
provide transportation development fees and overall development fee updates, $70,800 to
provide document imaging capabilities, $20,000 to enhance the Department’s
computerized accounting system to better analyze accounting information using
recognized best practices, $20,000 to provide a general obligation bond rating review,
and $14,500 for new cashiering hardware & software. Remaining increases are due to
growth and inflationary costs.

City of Surprise
Finance
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Summary
Personnel 655,910 725,478 915,900 855,100 1,054,300 15.1%
Supplies/Services 207,082 235,507 243,300 242,500 581,900 139.2%
Capital 0 0 0 0 0 0.0%
Total 862,992 960,985 1,159,200 1,097,600 1,636,200 41.1%
Division Summary
Administration 133,398 210,801 215,200 202,300 401,300 86.5%
Accounting 595,350 604,812 667,800 638,100 851,400 27.5%
Auditing 134,244 145,372 276,200 257,200 383,500 38.8%
Total 862,992 960,985 1,159,200 1,097,600 1,636,200 41.1%
Revenues
Audit Proceeds 155,292 1,595 200,000 200,000 200,000 0.0%
General Fund Subsidy 707,700 959,390 959,200 897,600 1,436,200 49.7%
Total 862,992 960,985 1,159,200 1,097,600 1,636,200 41.1%
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Capital:

$18,000 has been programmed to purchase document imaging equipment to decrease the
need for hard copy filing of documents. This process is part of the Citys financia
software system and moves the City closer to a paperless process.

City of Surprise
Finance - Capital
Fiscal Year 2006

Description Account Amount
Document Imaging 21412-142-111-39411-29999 18,000
Total Capital 18,000

Goals & Objectives:

Transportation
Recal culate Development Impact Fees to ensure that growth pays for itself.

Public Safety
Recal culate Development Impact Fees to ensure that growth pays for itself.

Local Economy

Maintain and improve educational classes in regards to business license and tax
code.

Improve quality and availability of brochures explaining tax and business
licensing requirements for the public’s reference.

Parks & Amenities
Recal culate Development Impact Fees to ensure that growth pays for itself.

Efficient - Effective City Operation & Customer Service
Perform cost analysis of utility operations including billing practices.
Increase the City of Surprise General Obligation bond rating.
Increase the accuracy and speed up the processing of cashiering functions by
replacing existing cashiering system.
Increase the use of ACH and other electronic payments.

Maintain and improve educational classes in regards to business license and tax
code.

Improve quality and availability of brochures explaining tax and business
licensing requirements for the public’s reference.

Implement document imaging software and processes to allow authorized
personnel to see documents when researching immediately, and reduce paper
retention.

Implement a collection program to collect City of Surprise delinquent utility bills.
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Continue to enhance revenue collection and compliance through the increased
performance of field audits and contact with the public and business community.

Trace and record on an accrual basis monthly revenue, deposits and prepayments based
on AAWC' s submitted payment summaries and their detailed reports.

Provide training and instructions to other department personnel to ensure the accuracy
and appropriateness of payroll, accounts payable and travel related records.

Train personnel responsible for cash and treasure management elements in automated
access allowing us to expedite and maintain bank reconciliations, cash balances and wire
payments faster and more accurately.

Provide training to all City departments so they can look up financial information and run
reports independent of the finance department.

Finance Department — Administration Actual Actual | Actual | Target

Performance M easur es 2003 2004 2005 2006
Bond Rating (General Obligation) A+/A+ A+A+ A+/A+ | AA-/AA-
Percentage of Financial Policies & 0 o o 0
Procedures Completed or Improved 35% 35% 35% 40%
Payroll transmissions completed on schedule 99% 99% 100% 100%
Accounts payable completed on schedule 95% 95% 100% 100%
Accounts Payable Postings 23,869 24,546 21,758 26,000
W-2's | ssued 523 638 704 750

th :

General ledger processed by 5 working day 99% 97% 9% 100%

of the month

: : o th
\mfﬁ: gT gzcyk(')?%rg’;’gtnst;' nished by 7 95% 100% | 100% | 100%

Refunds and Funds collected based on

$155,292 | $110,000 0 $200,000

examinations

Numl_oer (_)f transaction privilege tax 12 5 10 30
examinations compl eted

Business licenses issued within 14 days 98% 97% 97% 98%
Total Business Licenses as of June 30" 0 2,867 3,882 7382
Annual tIh?enewal Notices Processed as of 0 2,356 2,941 3,800
June 30™.

Number Receipts Processed - Cashier 0 12,986 15,522 18,000
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Management & Budget Department
SURPRISE FY2006 Budget

ARILONA

Mission Statement:

The Management & Budget Department provides comprehensive budget, procurement &
materials management, research, risk management, and grant services to all customers,
including accurate and timely dissemination of information, expert advice, guidance and
assistance in order to enhance all processes within the City.

Divisions:

Management & Budget - Provides comprehensive budget,
research, and grant services to all
customers.

Purchasing & Materials Management - Provides service & expertise in the
area of materials procurement and
materials handling and disbursement.

Risk Management - Protects the City against loss through
risk management, loss control and
safety programs.

Position Summary
Management & Budget Department
Actual* Actual* Actual Budget
EY2003 EY2004 FY2005 FEY2006 change
Management & Budget Director 0.0 0.0 1.0 1.0 0.0
Purchasing & Materials Manager 0.0 0.0 1.0 1.0 0.0
Contract Officer 0.0 0.0 1.0 1.0 0.0
Risk Coordinator 0.0 0.0 1.0 1.0 0.0
Senior Management & Budget Analyst 0.0 0.0 1.0 2.0 1.0
Management & Budget Analyst 0.0 0.0 0.0 1.0 1.0
Grants Administrator 0.0 0.0 1.0 1.0 0.0
Buyer 0.0 0.0 1.0 1.0 0.0
Purchasing Clerk 0.0 0.0 1.5 1.5 0.0
Office Support Specialist 0.0 0.0 0.5 0.5 0.0
Intern 0.0 0.0 0.0 0.0 0.0
Total 0.0 0.0 9.0 11.0 2.0
*Included in Finance Department

Accomplishments:

Awarded the GFOA'’ s Distinguished Budget Award for fifth consecutive year.
Continued improvement of revenue and expense reports.

Began meeting quarterly with Assistant City Manager and Departments to review
capital projects.
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Updated the Purchasing web page to allow vendors to download formal
solicitations and to provide information on opportunities to do business with the
City.

Documented cost-savings from July 2004 to February 2005 exceeded $957,300.
Implemented a paperl ess-el ectronic purchasing system.

Developed and Implemented a Fleet Safety Program

City of Surprise, AZ
Risk Management

Premiums vs. Losses
1,200,000 —+

1,000,000 —+ |_
800,000 [ ]

600,000 7] —

400,000 -

= i R

FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006

N \WC Premium EET Gl Premium == \WC Claims Paid Gl Claims Paid

An OSHA compliance inspection was performed for the entire City. The Risk
Management Division took full responsibility for the oversight of the inspection
and responded to all inquiries and citations.

Coordinated all activities of Disability Advisory Commission
Completed ADA Audit of City Facilities

Budget Summary

The Management & Budget department has an adopted budget of $2,903,000. The
department consists of 11.0 FTE positions a net increase of 2.0 FTE positions over
FY 2005. Programmed for FY 2006 are 2.0 additional budget analysts to accommodate the
increasing service demands placed on the department.

The budget represents a 37% increase over the FY 2005 budget of $2,117,100. Of this
amount 69% (excluding $1,671,800 for Risk Management Insurance Premiums) is for
personnel cost. The increase is primarily due to the personnel costs and operating and
equipment needs of the additional budget analyst positions. The remaining 31% is for the
necessary operating supplies and services required for the activities of the department.
Included is a carry-over of funds to complete an indirect cost study that will provide a
means to obtain the true cost of programs throughout the City. The remaining funds
provide for office supplies, travel and training, dues and membership subscriptions and
other operating needs.
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City of Surprise
Management & Budget
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 440,858 476,891 660,500 629,100 848,800 28.5%
Supplies/Services 748,522 1,071,538 1,456,600 1,435,900 2,054,200 41.0%
Capital 0 0 0 0 0 0.0%
Contingencies 0 0 209,900 0 0 -100.0%
Total 1,189,380 1,548,429 2,327,000 2,065,000 2,903,000 24.8%
Division Summary
Management & Budget 247,855 266,473 321,600 301,700 510,300 58.7%
Purchasing 160,135 175,424 337,000 307,600 348,400 3.4%
Risk Management 781,390 1,106,532 1,668,400 1,455,700 2,044,300 22.5%
Total 1,189,380 1,548,429 2,327,000 2,065,000 2,903,000 24.8%
Revenues
Insurance Premiums 781,390 1,106,532 1,668,400 1,455,700 2,044,300 22.5%
General Fund Subsidy 407,990 441,897 658,600 609,300 858,700 30.4%
Total 1,189,380 1,548,429 2,327,000 2,065,000 2,903,000 24.8%

Capital:
Thereisno capital programmed for this fiscal year.

Goals & Objectives:

Transportation

Increase awareness concerning Safety and Liability issues on City street
construction sites (and other sites)

Facilitate all procurement associated with the transportation needs of the city.

Facilitate the RFQ process for planning and design services associated with
implementation of the Transportation Action Plan.

Facilitate implementation of Transportation Action Plan

Monitor Revenues and Expenditures associated with 1.5% Construction Sales Tax
Assist with Development Fee update and creation

Continued CIP Improvements concerning transportation and transit projects

Continue research and grant submittal for Transportation items for both capital
and operational funding.

Increased coordination with Government Relations.

Public Safety
Fleet Safety Policy Implementation — verification of driving records

Continued work with Safety Committee and Special Needs Commission

Facilitate all procurement associated with the Public Safety Building & Fire
Stations
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Assist with Development Fee update
Assist with Joint Training Facility planning and funding

Continued research and grant submittal for Police and Fire for both capital and
operational funding assistance.

Enhance communication regarding Homeland Security Funds between all city
departments.

Regular inter-departmental meetings and increased coordination with City
Managers Office.

Local Economy
Work with Business and Development Community on Disability Awareness

Ensure all bids, RFP’'s and Quotes are advertised extensively to ensure that local
business is aware of process

Refine “How to do Business with the City” web page and develop a brochure for
local business

Work with Economic Development and the Chamber of Commerce
Increased use and understanding of Economic Development Impact Model

Continued research and grant submittal for Economic Development projects for
both capital and operational funding assistance

Participate in Development of CDBG Consolidated Plan for Entitlement City
Status

Parks & Amenities

Review Parks and Programs in regards to ADA Compliance and Disability
Awareness

Ensure Adequate and Appropriate coverage for programs
Establish Term contracts for frequently ordered items and services
Assist with Development Fee update

Continued research and grant submittal for Recreational grants via the Arizona
State Parks for park development and park rehabilitation

Assist in the planning and devel opment of the Adaptive Recreation process

Efficient & Effective City Operations

Improve tracking and reporting procedures to provide factual, useful and accurate
data-

Increase coordination and direction of Disability Advisory Commission and
Safety Committee

Increased use of electronic communication and website

Update procurement code

Assist with and actively participate in City Managers Strategic Planning process
o0 Establish clear link with budget

Assist with development of growth trends model
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Performance measures

o Continue to refine and develop meaningful performance measures
o0 Evaluate methods of data collection and storage
o Benchmarking and balanced scorecard

Increase accuracy and understanding of all revenues and revenue forecasting
Complete indirect cost study, internal service fund analysis and rate study

Improve understanding of the total financial implications of the budget as it relates to
grants and other city funding sources

Management & Budget — Performance | Actual Actual Actual Target

M easures 2003 2004 2005 2006
Awarded GFOA Distinguished budget Yes Yes Yes Yes
award
Percentage of departments using
program budgeting and/or performance | 55% 55% 60% 65%
measures
Number of grants applied for 14 24 24 26
Number of grants received 10 22 22 24
frotel dollar amount of grants applied | g1 600,000 | $2,500,000 | $4,219,000 | $4,500,000
Total dollar amount of grantsreceived | $736,716 | $2,056,616 | $2,108,600 | $2,500,000
Total dollar volume of purchases using
Procurement card $314,612 | $836,400 | $706,741 | $1,000,000
Number of forma  bidRFP's
proc | 26 45 26 50
Cost Savings Realized $40,000 400,000 $957,303 | $1,500,000
Percentage of Purchase Orders issued 60% 80% 90% 95%
within two days of council action
Liability Insurance - Premiums $634,127 | $644,206 | $765,201 | $990,000
Liability — Claims (amount) $111,003 | $19,779 $230,077 150,000
Liability - Claims Incurred 59 a1 59 65
(occurrences)
Workers Compensation — Premiums $457,251 | $370,124 | $398,563 | $610,600
Workers - Compensation  — Claims | gg3745 | §173270 | $76,498 | 100,000
(amount)
Workers Compensation — Claims 51 50 50 55
Incurred (occurrences)
Workers Compensation — Experience 104 0.88 085 083
Modifier ' ' ' '
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‘ﬁ&‘ City of Surprise, Arizona

Human Resources
SURPRISE FY2005 Budget

ARILONA

Mission Statement:

The mission of the Human Resources Department is to provide strategic and technical
service and support to all City Departments in recruitment and selection, compensation
and benefits, employee and organizational development, and employee relations so that
the goals and objectives of the City may be achieved.

Budget Highlights:

The Human Resources Department of the City of Surprise serves a strategic and
supportive role to all city departments and staff. The HR Department provides leadership
in the development of the organization though policies and programs that enhance the
organization’s ability to accomplish its goals.

City of Surprise, AZ
Human Resources Department
Total Number of Employees Hired

400+

300+

200+

100+

FY 2003 FY 2004 FY 2005 est. FY 2006 est.

Therefore, the focus of the HR budget is the development and revision of effective
Personnel Policies and Procedures and effective programs in recruitment and selection,
compensation and benefits and supervisory/management development. The Human
Resources staff will focus activities and provide guidance to management, supervisors
and employees in these target areas to facilitate operational consistency, legal compliance
and accurate employee data.

Accomplishments:
Successfully conducted first Meet and Confer process with Police

Streamlined recruiting process and initiated process of updating all job
descriptions to conform to class codes

Developed an internal application to streamline the internal application process

Formed and implemented a Benefit's Committee to provide education to, and
receive input from, employees on our various benefit offerings

Expanded benefit offerings to include a voluntary Long Term Care plan
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Reorganized the Scholarship Committee and awarded four $500 scholarships to
dependents of City employees

Moved Police Cadet testing process to the new Willow Canyon High School,
which provides the ability to test more applicants at one time, as well as allows
for the written test, physical agility test and fingerprinting to be done on one day,
thus expediting the overall hiring process

Made HR presentation at the City’ s Administrative Professionals meeting
Completed a Citywide Employee Training Survey and analyzed training needs

Provided Harassment in the Workplace training sessions for senior level
management

Provided training workshop for Administrative Professionals and Employee
Assistance Program “Burn Out” presentations

Trained HR staff in HRIS (Human Resources Information System) basics

Department Budget:

The Human Resources Department budget of $817,800 represents an increase of 25.3%
over the FY 2005 budget of $652,600. Personnel costs make up 81% of the budget. A
new Human Resources Analyst (1.0 FTE) is programmed for this fiscal year to
accommodate the increasing support workload. Any other changes indicated represent
mid-year adjustments.

City of Surprise
Human Resources Department
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 328,828 358,276 510,400 472,400 665,500 30.4%
Supplies/Services 87,410 124,986 142,200 142,700 152,300 7.1%
Capital 0 0 0 0 0 0.0%
Total 416,238 483,262 652,600 615,100 817,800 25.3%
Division Summary
General 401,105 473,520 634,100 596,600 799,300 26.1%
Training 15,133 9,743 18,500 18,500 18,500 0.0%
Total 416,238 483,262 652,600 615,100 817,800 25.3%
Revenues
General Fund Subsidy 416,238 483,262 652,600 615,100 817,800 25.3%
Total 416,238 483,262 652,600 615,100 817,800 25.3%

Supplies and services increase by 7.1% over last year primarily due to the operating and
equipment needs of the new position. Other increases in this department include $10,800
to remodel the Human Resources area to create more work spaces and add security,
$18,000 for additional P2K (HR Database programming) software and training, $5,500
for printing of the revised policies and procedure manuals, and $4,000 for a consultant to
update the Affirmative Action Plan.
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Position Summary
Human Resources Summary
Actual Actual Actual Budget
FY2003 FY2004 EFY2005 FY2006 change
Human Resources Director 1.0 1.0 1.0 1.0 0.0
Human Resources Manager 0.0 0.0 1.0 1.0 0.0
Human Resources Analyst 2.0 2.0 3.0 4.0 1.0
Sr. Human Resources Coordinator 1.0 1.0 0.0 0.0 0.0
Human Resources Technician 1.0 1.0 2.0 2.0 0.0
Administrative Assistant 0.0 0.0 1.0 1.0 0.0
Office Support Specialist 0.0 0.5 1.0 1.0 0.0
Total 5.0 5.5 9.0 10.0 1.0

Capital:

Goals & Objectives:
Efficient & Effective City Operations

Revise Personnel Policies and Procedures

(HRIS)

Implement policy training for supervisors

No Capital is programmed for the Department this fiscal year.

Continue to review and improve the Human Resources Information System

Implement Citywide training program by providing quarterly workshops/sessions
on general topics, and compliance training as needed

Human Resour ces Department - Actual | Actual | Actual | Target
Per for mance M easur es 2003 2004 2005 2006
Number of employees hired (Includes PT and 231 158 274 375
seasonal)

Number of training programs offered 2 6 7 8
Avg. Ie_ngt_h of time for hiring process from receipt 30 30 30 30
of application (workdays)
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Information Technology
SURPRISE FY2006 Budget

ARIZONA

Mission Statement:

To provide world-class, technology-based solutions that effectively manages city assets.
To provide service excellence in support of internal and external customers. To develop
highly skilled and knowledgeable staff. To provide training in the effective use of
computer technology and applications. To partner with other departments and
organizations to provide leadership in the delivery of effective and efficient government

services.

Divisions:

| nformation Services - Provides centralized information technology
services required by all city departments.

Geographical Information Systems (GIS) - Provides centralized geographical

information services to all city departments.

Position Summary
Information Services Division

Actual Actual Actual Budget

FY2003 FY2004 FY2005 FEY2006 change
Information Services
Chief Information Officer 1.0 1.0 1.0 1.0 0.0
Network Administrator 1.0 1.0 2.0 2.0 0.0
Application Analyst 0.0 0.0 0.0 1.0 1.0
IT Specialist Il 1.0 1.0 1.0 1.0 0.0
IT Specialist | 0.0 0.0 1.0 1.0 0.0
IT Training Specialist 1.0 1.0 1.0 1.0 0.0
Database Analyst 1.0 1.0 1.0 1.0 0.0
Telecommunication Administrator 1.0 1.0 0.0 1.0 1.0
Administrative Assistant 0.0 0.0 1.0 1.0 0.0
Office Support Specialist 0.0 0.0 0.0 0.0 0.0
GIS Administrator 1.0 1.0 1.0 1.0 0.0
GIS Specialist 1.0 2.0 2.0 3.0 1.0

Total 8.0 9.0 11.0 14.0 3.0

Accomplishments:

Completed mgjority of Hansen customer service and asset management system
Moved Police Department to new building

Achieved Department of Public Safety certification of Police secure network.
Added field locations to the Surprise computer network:

Upgraded all firewalls to redundant systems

Installed Emergency Responder for internal 911 calls. Installed SA Announce for
emergency paging.
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In-house updating and maintenance of a majority of GIS databases, maps,
applications and capabilities

Built three Intranet maps for storm, vertical control and webmap as-builts.

Enabled LIS (Land Information System) with Crystal Reports and online help
menus.

Created storm water system layer

Budget Highlights:

The Information Technology (IT) Department is the central technology provider for the
City. The Department includes the Information Services and Geographic Information
Systems (GIS) divisions. Together, both divisions manage all aspects of information
technology. As such, the Department has two primary responsibilities: First, to provide
centralized information technology services required by city departments. These services
include data center operations, network services, database development and support, end-
user support for PCs, project oversight, and telecommunications support. Second, to
provide vision, leadership, strategic planning and innovative technology that will benefit
the City and improve services provided to its citizens.

City of Surprise
Information Techology Department
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 527,352 639,146 796,900 788,900 1,124,500 41.1%
Supplies/Services 571,835 855,583 1,077,700 1,081,100 1,451,200 34.7%
Capital 0 0 20,000 20,000 20,000 0.0%
Total 1,099,187 1,494,729 1,894,600 1,890,000 2,595,700 37.0%
Division Summary
Information Services 812,450 1,128,922 1,434,700 1,433,200 1,956,700 36.4%
GIS 286,737 365,807 459,900 456,800 639,000 38.9%
Total 1,099,187 1,494,729 1,894,600 1,890,000 2,595,700 37.0%
Revenues
General Fund Subsidy 1,099,187 1,494,729 1,894,600 1,890,000 2,595,700 37.0%
Total 1,099,187 1,494,729 1,894,600 1,890,000 2,595,700 37.0%
Department Budget Summary:

TheInformation Technology Department budget of $2,595,700 represents anincrease of $701,100
(37%) over the adopted FY 2005 budget of $1,894,600. Personnel costsincreasesby 41% over last
year dueto the programming of anadditional 1.0 FTE TelecommunicationsAdministrator, LOFTEIT
ApplicationsAnayst andal.0 FTE Senior GI S Specidist position to enablethe department to support
the current demand for services. Suppliesand servicesincrease by $373,500 (35%). M ajor expendi-
turesin the suppliesand services category of the department include: additional licensing & mainte-
nancefor new employees ($135,500), new computers and rel ated equipment ($47,600), GI S soft-
warelicensing ($27,700), GI S consultant services($30,000), Datacollection consulting servicesfor
pavement, sign, curb, gutters& sidewalks, ($86,000) and new copier leases ($25,000).
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Capital:

The Information Services Division budget includes capital items totaling $717,700 for the
purchase of various items as indicated in the following table. A major expenditure
carried forward from last year isfor a series of projects to improve customer service titled
Infrastructure Technology Initiatives. This includes new software for creating work
orders, tracking and maintaining city assets and an Auto Call Distribution System for the
phone system. This is anticipated to generate cost savings in the operating budget by
providing technology that improves efficiency and employee timesavings.

City of Surprise
Information Services - Capital
Fiscal Year 2006

Description Account Amount
Information Techonology

Infrastructure Technology Initiatives (231) - carry forward 22512-641-112-39411-20402 30,000
Infrastructure Technology Initiatives (231) - carry forward 22522-642-112-39411-20402 10,000
Infrastructure Technology Initiatives (231) - carry forward 22532-643-112-39411-20402 60,000
Infrastructure Technology Initiatives (231) - carry forward 21412-144-832-39411-20402 18,300
Call Accounting (366) - carry forward 21412-144-832-39411-20446 35,000
Storage Area Network (234) 21412-144-832-39411-20608 210,000
Voice mail Unified Messaging (365) 21112-144-832-39411-20614 47,000
Cisco Core Switch Upgrade (479) 21112-144-832-39411-20622 72,400
Call Manager 4.0 Upgrade (498) 21112-144-832-39411-20626 70,000
Citrix Dial-in Server (530) 21412-144-832-39411-20629 25,000
Server Management Software (712) 21412-144-832-39411-20644 50,000
Routers, Switches & Net work Hardware Expansion 21111-144-832-39411-29999 20,000
Disk to Disk Backup - carry forward 21112-144-832-39411-29999 6,000
Cisco Management Software - carry forward 21412-144-832-39411-29999 34,000
ArcSDE Test System (499) 21412-144-831-39411-20627 30,000

Total 717,700

All other capital purchases will allow Information Services to continue to meet the needs
of a growing technology infrastructure. Capital items are funded through the City’s
general capital fund or the general government development fund.

Goals & Objectives:

Transportation

Implement the infrastructure for the Traffic Operations Center (temporary and
permanent)

Work with Traffic Engineering on it ITS system

Public Safety
Implement Police building infrastructure to include the modular building and the
new police/courts building.
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Local Economy (Employment)
Implement a 2nd cable franchise agreement
Work with telecommunications provider to support economic devel opment goals
Seek atelecommunications provider to partner with for “hot shots’ in Surprise

Efficient & Effective City Operations

Planning for infrastructure including the scaling up of the computer network design and
the design and cost of the City Hall data center.

Provide extensive time to the Hansen project to ensure success both at the departmental
level and an organizationa level. Facilitate the use of Hansen data to make decisions.

Provide project management tools and training for other departments to integrate the
project management environment for the entire city.

Provide communication to include an update for the ACM within 12 hours or less of any
significant outages and to provide periodic updates to the department heads on I T issues.

Customer Service
Maintenance of Current Service Levelsto include:
0 Managethe Help Desk queue to be less than 50 open work orders

0 Implement changes to the Help Desk system to the end that calls are answered by a
person 65% of the time with an initial assessment of the problem while on the call.

0 Create an atmosphere of service excellence within staff.

Actual Actual Actual Target

Information Technology Division
2003 2004 2005 2006

Performance M easur es
Number of users supported 300 428 623 750
Number of personal computers supported 220 320 465 500
Network devices supported 65 80 110 140
Average monthly help-desk calls 115 137 248 260

Dollars spent for GIS datalayer maintenance $39,000 | $25,000 | $24,953 | $25,000

Number of GIS datalayers maintained 56 147 149 151

Number of new GIS/ArcIMS applications
developed
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Debt Service Fund

SURPRISE FY2006 Budget

ARIZLZONA

Mission Statement:

To account for the accumulation of resources for and the payment of, general long-term
debt principal and interest

Pur pose:

The purpose of the Debt Service Fund is to separate general obligation debt,
which is repaid from secondary property taxes from other debt that is paid with
operating revenues. Secondary property taxes can only be levied in an amount
equal to the estimated annual debt service needs. Secondary property taxes
cannot be used to subsidize operational expenditures.

Budget Highlights:

Series (A) Bonds principal remaining prior to FY 2006 payment - $815,000
Series (B) Bonds principal remaining prior to FY 2006 payment - $1,370,000
Waste Water Revolving Loan principal remaining prior to FY2006 payment -

$1,578,842
City of Surprise, AZ
Secondary Tax Rates
FY1988- FY2006
$2.00

6150 $1.54 186162
' $1.30 \%.28
$1.00

$0.94
o for TN
0.00
$0.00 - ¥ T T $\O.09\ T T \$018\ T T 0\18

1988 1991 1994 1997 2000 2003 2006

Fund Budget:

For FY 2006 the secondary property tax levy increases from $.1600 to $0.1824 per $100
of assessed valuation. As the City has now reached the constitutionally allowed
maximum primary property tax rate, the secondary property tax rate will be increased
annually to keep the total tax rate constant and reduce the level of outstanding debt. All
Debt Service Fund revenues are utilized to pay off existing debt.
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In order to retire outstanding debt early the secondary tax rateis set at alevel greater then what is
required to pay FY2006 principal and interest. For FY2006 this premium is approximately
$0.0541 per $100 of vaue. To meet the actual debt service requirements the rate required is
$0.1283. All excess collections are utilized to pay off existing general obligation debt. The City
of Surprise has not issued voter authorized General Obligation (G.O.) bonds since 1994.

City of Surprise
Debt Service Fund
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Debt Service 773,725 772,158 838,900 838,900 1,156,700 37.9%
Total 773,725 772,158 838,900 838,900 1,156,700 37.9%
Revenues

Property Tax 685,334 769,850 769,300 769,300 1,091,700  41.9%
Investment Earnings 25,882 5,989 5,800 2,000 1,500 -74.1%
Other Sources of Funds 189,900 127,420 63,800 131,100 63,500 -0.5%
Total 901,116 903,259 838,900 902,400 1,156,700 37.9%
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252008 ’ :
A H Employee Dependant Scholarship Fund
SURPRISE FY2006 Budget

ARIZONA
Mission:

The purpose of the Employee Dependent Scholarship fund is to temporarily hold and
collect assets for a third party (employees). These assets are than awarded as
scholarships to dependents of employees who are attending, or plan on attending college.

Goals/Objectives:

The goal of the dependent scholarship fund is to provide scholarships to the
dependent children of employees on a merit basis. The Employee Committee
awards scholarships in the amount of $500 based on scholastic achievement.

Budget Highlights:

At least two scholarships will be awarded to City of Surprise employee dependents prior
to the commencement of fall 2005 classes.

Department Summary:

The employee dependent scholarship fund has been set up so that expenditures are equal
to anticipated resources. Resources for this fund are composed of a beginning fund
balance and Investment Earnings. All expenditures are dedicated to scholarships.

City of Surprise
Scholarship Fund
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Senvices 0 2,000 10,700 1,500 10,100 -5.6%
Total 0 2,000 10,700 1,500 10,100 -5.6%
Revenues

Investment Earnings 383 158 500 500 600 20.0%
Donations 1,019 789 0 300 0 0.0%
Other Sources 10,000 11,213 10,200 10,159 9,500 -6.9%
Total 11,401 12,160 10,700 10,959 10,100 -5.6%
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% City of Surprise, Arizona
2585 '
A ) Donatons Fund
SURPRISE FY2006 Budget

Mission:

The purpose of the Donations fund is to temporarily hold and collect assets that have been
donated to the city for a specific department or purpose. These assets are than expended
according to the designated use of the donation. The establishment of a separate fund alows
these donations to be carried forward from year to year.

GoalgObjectives.

Ensure that all donations directly benefit the specific department or program for which
the funds were given.
Ensure that dedicated funding is available for Public Art within the City of Surprise.

Budget Highlights:

The donations fund has been established to allow departments to expend donations without
having an impact on their adopted expenditure limitation budget. These funds will be monitored
to ensure that adequate revenue is available prior to expenditures being approved.

Included in the donations fund is the council approved public art set-aside. Each year the
equivalent of 1% of digible Capital Improvement Projects funding is set-aside foe use on public
art projects. The City’s art commission has control over the public art set-aside and has the
ability to recommend funding of public art projects to the council.

Department Summary:

The Donations fund has been set up so that expenditures are equal to resources. Resources for
this fund are composed entirely of donations, in future years there will be beginning fund balance
and potentially some investment earnings. Expenditures will be by department and program and
must have adequate resources available prior to being approved.

City of Surprise

Donations Fund

Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 3,032 137,600 637,500 287,541 742,700 16.5%
Total 3.032 137,600 637,500 287,541 742,700 16.5%

Revenues

Donations 53,557 153,117 500,000 0 600,000 20.0%
Art Commission 22,800 70,800 105,800 105,800 142,700 34.9%
Other Sources 9,336 94,997 31,700 181,741 0 -100.0%
Total 85,693 318,915 637,500 287,541 742,700 16.5%

\ 65 ———— FY 2006 Annual Budget -/




of SUr rise
X

City of Surprise, Arizona

2205~
SURPRISE

ARIZONA

FY2006 Adopted Budget

FY 2006 Annual Budget -/

66



o gurprise

o N

P City of Surprise, Arizona
AT ) General Government Development Fund
S u RFPRISE FY2006 Budget
Purpose:

To account for the inflow of General Government Development Fees levied on new
home starts. This fee can only be used for the purchase, construction, financing, and
furnishing of new capital or one-time items directly related to the increased demand on
general government services caused by growth. Development fees cannot be used to
subsidize operational needs.

Budget Highlights:

Revenues are based upon an estimate that 7,000 new homes will pay this development
fee. The estimated number of homes is based upon past experience, platted lots and
existing development agreements. The City Council adopted updated development fees
on May 27, 2004. In accordance with ordinance 04-19 the general government
development fee decreased $40 to $314 per single family home on August 27, 2004.

Anticipated resources of this fund exceed current year expenditures by $5,782,800. This
amount has been programmed as unallocated contingencies, however the availability of
these fundsis crucial to the funding of the City’s five-year CIP.

City of Surprise
General Government Development Fund
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 507,765 1,066,435 399,500 336,800 563,000 41%
Capital 1,444,351 1,026,085 1,536,800 1,141,700 926,900 -40%
Contingencies 0 0 683,000 0 5,782,800 747%
Total 1,952,116 2,092,520 2,619,300 1,478,500 7,272,700 178%
Revenues
Development Fees 1,495,732 2,760,946 1,382,600 3,535,700 3,381,000 145%
Miscellaneous 24,974 18,211 9,400 20,000 20,000 113%
General Fund Subsidy 20,000 0 138,000 138,000 0 -100%
Other Sources 1,722,298 1,310,889 593,500 169,196 3,871,700 552%
Total 3,263,004 4,090,045 2,123,500 3,862,896 7,272,700 242%

General Government Capital purchases required due to growth are detailed in individual
departmental budgets as summarized below.
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City of Surprise
General Government Development Fund
Fiscal Year 2006
Communications 528,500
Community Development 62,300
Community Initiatives 20,700
Finance 25,500
General operations 80,000
Information Services 431,200
Public Works 30,000
Transit 52,900
Total General Government Development Fund 1,231,100

As a capita improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of this fund. The following table shows the forecasted resources and
planned expenditures as listed in the FY 2006 — FY 2010 CIP for thisfund. As projected, genera
fund subsidies will be required in future yearsin order to fund al projects included in the CIP.

21412 - General Government Capital Development Fee Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 5,066,700 1,181,200 (318,100) (2,823,100) (1,067,200)
Revenues 2,345,600 1,847,600 1,879,000 1,755,900 1,567,200
Transfers In 0 5,573,100 0 0 0
Bond Proceeds 0 0 0 0 0
Expenditures 6,231,100 8,920,000 4,384,000 0 500,000
Ending Balance 1,181,200 (318,100) (2,823,100) (1,067,200) 0
2-Months Operating Reserves 0 0 0 0 0
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) General Operations
SURPRISE FY2006 Budget

ARIZLZONA

Mission Statement:

The General Operations Department is structured to support the general operating
activities of the City. General Operating activities are those that cannot be accurately
charged to a specific department, or those that serve a citywide purpose.

Budget Highlights:

The General Operations Department serves as the general clearinghouse for all general
fund departments and activities of the City of Surprise. Included in this departments
budget are the costs for tuition reimbursement, debt service, insurance, council
contingency, jail services and the public defender contract. All economic development
incentives are programmed through this department, as are all City subsidies of local
organizations.

Department Summary:

The General Operations Department budget of $36,542,000 represents an increase of
$3,874,600 (12%) from the FY 2005 budget of $32,667,400. This increase is due to
increases in inter-fund transfers and an obligation for an Economic Development
incentive for a new manufacturing firm locating in Surprise.

City of Surprise
General Operations
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Personnel 213,449 68,965 161,400 79,900 0 -100.0%
Supplies/Services 1,316,714 1,596,975 2,570,000 2,323,000 4,564,000 77.6%
Capital/Transfers 6,809,100 10,738,854 29,711,600 29,534,000 31,478,000 5.9%
Contingencies 0 0 224,400 224,400 500,000 122.8%
Total 8,339,263 12,404,794 32,667,400 32,161,300 36,542,000 11.9%
Revenues
General Fund Subsidy 8,339,263 12,404,794 32,667,400 32,161,300 36,542,000 11.9%
Total 8,339,263 12,404,794 32,667,400 32,161,300 36,542,000 11.9%

A sample of itemsincluded in this department budget is:

= Council Contingencies $500,000
= Economic Development $600,000
= Economic Development — Milgard $700,000
* Public Defender $265,300
= Jail Services $604,800
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= General Insurance $784,500
= Grantsto Other Agencies $150,000
=  Tuition Reimbursement $ 97,600

Transfers:

All general fund transfers are programmed in the General Operations fund. Transfers to
other funds are made to cover the deficit balances that would otherwise occur in these
funds or to meet council policies. All transfers to operational funds are transferred
strictly based upon actual need.

City of Surprise
General Fund - Transfers/Loans
Fiscal Year 2006

Transfers

10% Set-Aside 374,200
Campus Operations 2,069,600
Art Commission 142,700
HURF 1,863,100
General Capital - 75% construction sales tax 13,500,000
General Capital 13,528,400

Total General Fund Transfers 31,478,000

\ 70 —— FY 2006 Annual Budget -/




o qurprise

& N

City of Surprise, Arizona
‘M Economic Development
SURPRISE FY2006 Budget

ARIZONA

Mission Statement:

To lead, plan, and execute a marketing program that will result in community economic
growth, higher quality of life, and increasing customer satisfaction.

Budget Highlights:

The Economic Development Division is responsible for assuring a continued increase in
the City’s quality of life by facilitating sustainable development through creating a
supportive business environment and attracting quality employers and retailers. The
division is involved with economic development planning, regional and national
marketing, business attraction, retention and expansion.

Accomplishments:
Attracted $36 million investment from a Fortune 200 company resulting in 300+
jobs.
Facilitated start of Skyway Business Park.
Developed comprehensive economic development marketing plan.
Started Small Business Assistance Program.
Conducted successful “Buy In Surprise” campaign.
Completed business guide for small businesses and called on 40 local companies.

Position Summary
Economic Development Division
Actual Actual Actual Budget
EFY2003 EY2004 EY2005 EY2006 change
Economic Development Director 1.0 0.0 1.0 1.0 0.0
Economic Development Manager 0.0 1.0 0.0 0.0 0.0
Economic Development Specialist 10 1.0 20 3.0 10
Administrative Assistant 1.0 10 10 1.0 0.0
Intern 0.0 0.0 0.0 05 05
Total 30 3.0 4.0 55 15

Department Budget:

The Economic Development Department budget of $586,600 represents a 49% overall
increase from the budget amount programmed for FY 2005. The increase is primarily due
to the programming of an additional Economic Development Specialist (1.0 FTE) and a
(.5 FTE) Intern position to expand the role of the department and to enhance the position
of economic development within the organization.
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Personnel composes 71% of the Department’ s budget with supplies and services represent-
ing the remaining 29%. Increasesinclude consulting feesfor atourism study ($20,000),
and marketing program improvements ($26,700).

City of Surprise
Economic Development Department
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Personnel 188,638 111,596 280,500 234,803 417,400 48.8%
Supplies/Services 87,319 89,728 112,500 93,700 169,200  50.4%
Capital 0 0 0 0 0 0.0%
Total 275,95 201,32 393,00 328,503 586,60 49.3%
Revenues
General Fund Subsidy 275,957 201,324 393,000 328,503 586,600  49.3%
Total 275,957 201,324 393,000 328,503 586,600 49.3%
Capital:

No capital is programmed for thisfiscal year.

Goals and Objectives:

Transportation
Update and continue to implement Focused Future Il plans

Public Safety

Foster development of medical campus and emergency facilities at Surprise
Center

Local Economy (Employment)

Execute regional and national marketing plan in life science, industrial, business
service, retail and hospitality market

Foster development of medical campus and emergency facilities at Surprise
Center.

Foster development of one or more office and industrial parks
Update and continue to implement Focused Future |1 plan
Increase participation by 25% in “buy in Surprise” campaign

Plan and begin execution of tourism and art and culture development programs,
including relocation of the West Valley Art Museum to Surprise Center.

Create a viable development strategy for the White Tank Mountains.
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Formulate and begin execution of a plan to develop a college, university and/or
community college.

Plan and begin executions of a commerciad development strategy for the Origind
Townsite.

Parks & Amenities

Execute regiona and nationa marketing plan in life science, industrial, business service,
retail and hospitality markets

Update and continue to implement Focused Future I1 plan.

Plan and begin execution of tourism and art and culture devel opment programs, including
relocation of the West Valey Art Museum to Surprise Center.

Create aviable development strategy for the White Tank Mountains.

Formulate and begin execution of a plan to develop a college, university and/or
community college.

Formulate and begin execution of a plan to develop a college, university and/or
community college.

Efficient & Effective City Operations
Update and continue to implement Focused Future |1 plan

Plan and begin executions of a commerciad development drategy for the Origind
Towngite.

Conduct feashbility study for location of ethnic grocery store
Develop service standards for responding to clients.

Customer Service

Execute regiona and national marketing plan in life science, industrial, business service,
retail, and hospitality markets.

Fully implement busness assstance program, including help for a least 50
entrepreneurs.

Reorganize departmentd filing system (paper and electronic).
Develop service standards for responding to clients.

Economic Development Actual Actual Actual Target

Performance M easures 2003 2004 2005 2006
New Jobs Crested 723 670 1,505 1,000
Retail sdlestax collections 4% 22% 12% 3%
Business Retention Visits N/A 24 40 50
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) Community Development
SURPRISE FY2006 Budget

ARIZONMNA

Mission Statement:

We are committed to guiding the community by planning wisely, marketing effectively,
regulating consistently and assisting professionally.

Divisions:
Administration - The Administration Division is responsible for the overall

coordination of the Department’s activitiesin relation to the
organization.

Planning & Zoning - Responsible for improving the quality of development in
the City by developing and enforcing guidelines,
ordinances, policies and codes that elevate not only the
level of quality expected by the people of Surprise, but also
the level of customer service that is provided. At the
forefront of all projectsis the implementation of the general
plan.

Building Safety - Provides quality service to its customers in the areas of plan
review, building inspection, and code enforcement. The
division receives and reviews plans and permits for
development/remodeling in the City; performs building
inspections and monitors code enforcement.

Development Services - Administers development agreements and oversees the
licensing and permit processes. Conducts project
development meetings to facilitate interdepartmental
communication and to address customer concerns.

Accomplishments:

Developed the Request for Qualifications and scope of work for the General Plan
Cost Analysis and Financial Study.

Assisted with the development of the Council approved Community Facilities
District (CFD) policy.

Coordinated development of the Tischler Impact Fee Update (TIFU). While the
Finance Dept. organized the project, CEDD played a critica role in the
information gathering and interdepartmental needs assessment phases of the
study.
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Position Summary
Community Development Department
FY2003 FY2004 FY2005 Budget
Actual Actual Budget FY2006 change
Community Development Director 1.0 1.0 1.0 1.0 0.0
Planning Manager 1.0 1.0 1.0 1.0 0.0
Senior Planner 0.0 1.0 1.0 2.0 1.0
Building Official 1.0 1.0 1.0 1.0 0.0
Transportation Planner 1.0 0.0 0.0 0.0 0.0
Development Services Manager 0.0 1.0 1.0 1.0 0.0
Development Project Coordinator 1.0 0.0 0.0 0.0 0.0
Planner Il 3.0 3.0 3.0 3.0 0.0
Planner | 1.0 1.0 2.0 2.0 0.0
Planning Technician 3.0 3.0 3.0 3.0 0.0
Plans Examiner 3.0 3.0 6.0 6.0 0.0
Code Compliance Supervisor 1.0 1.0 1.0 2.0 1.0
Code Compliance Specialist Il 2.0 2.0 2.0 2.0 0.0
Code Compliance Specialist 8.5 8.5 16.0 16.0 0.0
Administrative Assistant 1.0 1.0 2.0 2.0 0.0
Development Services Supervisor 0.0 0.0 0.0 1.0 1.0
Permit/Licensing Technician Il 2.0 2.0 3.0 3.0 0.0
Permit/Licensing Technician | 3.0 3.0 4.0 5.0 1.0
Office Support Specialist 0.5 0.5 1.0 1.0 0.0
Intern 0.5 0.5 0.5 0.5 0.0
Secretary 1.5 2.0 1.0 1.0 0.0
Total 35.0 35.5 49.5 53.5 4.0

Solidified partnerships with Luke AFB. The department worked with Luke to
develop and implement local projects and projects of regional significance
including:
= Western Maricopa County /Luke Air Force Base Regional
Compatibility Plan;
= Veramonte and Kenly Farms —Surprise residential development
projects,
= LukeAuxiliary 1 Joint Land Use Study; and,
= Surprise Auxiliary 1 General Plan Amendment.

City of Surprise, AZ
Building Safety Division
Inspections Performed

87,400

95,000 ¢

75,000 ¢

55,000 ¢

35,000 -
2002 2003 2004 2005 2006

Supported and implemented the Council-approved Intergovernmental Agreement
for a Regional Plan Review Program, which provides uniform standards and
reciprocity of plan review for residential tract homes.
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Awarded the Desert Peak Regional Partnership Award and an Arizona Planning
Association Award for the Regional Plan Review Program.

Facilitated annexation and approval of 11,080 residential lots within Planned Area
Developments.

Began development of the Transportation Plan, which will address long-term
transportation solutions.

Completed the Short Term Action Plan for Transportation Deficiencies, which
identified transportation remedies for three major transportation deficiencies.

Department Budget:

The community development department budget of $4,364,100 represents an increase of
(25%) over the adopted FY 2005 budget of $3,499,000. Personnel costs increase by 22%
and account for 83% of the Department budget. The increase is due to the programming
of 4.0 FTE new positions consisting of 1.0 FTE Senior Planner, 1.0 FTE Code
Compliance Supervisor, 1.0 FTE Development Services Supervisor, and 1.0
Permit/Licensing Technician I. These positions were added to accommodate the growth
of the services demand on the department due to the rapid growth of the City.

The remaining 17% is for supplies and services for the new positions and also includes
$300,000 one-time costs for consultant fees to provide consulting services to assist the
City in updating its general plan, and $40,000 one time costs to develop a housing plan to
implement the strategic vision of the updated general plan. Other costs include $60,000
to provide computer and communication equipment for fieldwork for the Building Safety
Inspectors and Code Compliance Officers. Remaining costs include general base
increases due to price increases.

City of Surprise
Community Development
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 1,816,489 2,292,864 2,973,800 2,809,600 3,625,700 21.9%
Supplies/Services 410,113 493,470 525,200 429,500 738,400 40.6%
Capital 0 0 0 0 0 0.0%
Total 2,226,602 2,786,334 3,499,000 3,239,100 4,364,100 24.7%
Division Summary
Administration 164,561 200,565 222,500 205,300 196,700 -11.6%
Planning & Zoning 710,022 820,749 804,900 735,300 1,125,200 39.8%
Building Safety 1,056,253 1,269,212 1,841,900 1,731,900 1,830,900 -0.6%
Code Enforcement 0 0 0 0 401,900 0.0%
Development Services 295,766 495,807 629,700 566,600 809,400 28.5%
Total 2,226,602 2,786,334 3,499,000 3,239,100 4,364,100 24.7%
Revenues
Building & Planning Fees 2,226,602 2,786,334 3,499,000 3,239,100 4,364,100 24.7%
Total Revenue 2,226,602 2,786,334 3,499,000 3,239,100 4,364,100 24.1%
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Capital:

Capital programmed for FY 2006 includes both new and replacement vehicles.

City of Surprise
Community Development Department - Capital
Fiscal Year 2006

Description Account Amount

Replacement Vehicles FY 2005 21114-242-212-39421 20,000
Code Enforcement - Vehicle & Equipment 21412-242-2145-39421 20,500
Total 20,500

Goals & Objectives:

Transportation

Completion of the Transportation Plan and Transportation General Plan
Amendment.

Regional Transportation Planning and Inter-governmental Agency Networking.

Public Safety
In support of and in cooperation with the Engineering and Fire Departments will
move forward recommendations for amended street cross-sections. These
amended cross-sections provide increased roadway surface area and add multi-
modal transportation elements t maximize public safety and enhance roadway
performance.

Master planned communities will be developed to ensure that the configuration of
lots, buildings and open spaces do not create dark, low visibility areas which
create potential crime areas.

In addition to requiring developers of master planned communities to provide
land for public safety facilities, staff will research methods for requiring funding
for building, & maintenance and operational expenses.

Work towards the completion of the Surprise Unified Development Code, which
employs zoning as a mechanism for ensuring the development of healthy
communities.

Local Economy

Ensuring the viable employment, commercial uses are developed on this site to
include Class A office space, medical center and upscale retail and entertainment
type uses.

Stadium Village, the 67-acre mixed use project is currently under development.
A new master site plan will be submitted for review and approval this fiscal year.

Annexation of State Lands
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Parks & Amenities
Continue to participate in the plan and development of regional trail systems.

Move forward on a Desert Preservation Ordinance.

Continue to work with State Lands in an effort to designate lands within the Luke
AFB Aux 1 APZ’s as Desert Preservation/Environmentally Sensitive lands.

Efficient & Effective City Operations

Policy, procedural and technical audit of Planning and Zoning, Building Safety
and Development Services Process Guides and public information materials.

Development of a structured Code Enforcement Program with performance
measures.

Implement the interactive Voice Response System, which allows customers to
schedule, cancel and check status of inspections via telephone.

Develop and implement a department orientation program for new employees,
which include LIS and project development (conception to occupancy) training.

Community Development cost recovery review.
Finalize development of permit center concept plan.
Implement the on-line permitting system.

Digitize and archive permit and planning records.

Customer Service

Conduct EM S Software Training — Community Development in conjunction with
EMS will host a monthly series of interactive software training sessions in the
City Hall Classroom.

Conduct Global Project Development Processes - Development Services will
continue to conduct weekly training sessions of the global project development
processes. Following is atentative training schedule:

AZ Building Official Conference (AZBO) Participation - Development Services
and Building Safety will continue annual participation in the AZBO Conference.

Urban Land Institute (ULI) Participation - Development Services and the
Planning Division will continue participation in the UL Real Estate Development
courses.

Conduct Project Development Tours - Land and Infrastructure Development

Development Regulations Workshops — Department will host a series of monthly
workshops on topics that impact and regulate devel opment.
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CD —Planning & Zoning Actual Actual Actual Target
Performance M easur es 2003 2004 2005 2006
_Percentage C_omplet|on_of general plan 250 35% 45% 50%
implementation strategies
Number of Planning and Zoning
applications processed 193 412 432 450
Number of planned area development 5 4 7 8
(PAD) applications processed
Total approved platted single-family 5,195 9,229 11,080 12,500
home lots
Number c_)f appl|cat|_ons received for 31 3 67 75
commercial properties
Preliminary Plats Processed 7 16 28 35
Final Plats Processed 25 46 36 45
Site Plans Processed 17 37 36 45
Pre-application Meetings Held 76 66 105 115
Building inspections performed (Calendar
Y ear) — Residential Single Family 51,321 70,604 75,397 81,492
Building i nspectlons performed (Calendar 2,500 4,094 5,470 5,908
Year) — Commercial
Number of Building Inspectors 10.5 11 13 13
Average # of Inspections Performed per 598 566 518 560
Inspector per month
Number of permitsissued (Calendar 9,904 14,561 14.421 15,575
Y ear)
Percer_1tage completion of departmental 30% 80% 90% 100%
web site
Percentage completion of Development
Services Permit Center Plan 66% 85% 90% 100%
Percentage of LI S qnd Project na 40% 80% 100%
Development Training
Digitize and archive permit and planning na 0% 0% 20%
records
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,A%ﬁ City of Surprise, Arizona

) Fire Department
SURPRISE FY2006 Budget

ARIZONA

Mission Statement:

“Always There, Always Ready” Our mission is to protect and preserve life and property
with the highest level of safety, customer service, pride, and professionalism.

Divisions:

Administration - Responsible for all the administrative and support functions of the
department.

Operations - Responsible for all field operations and provides emergency
service to the City 24 hours per day 7 days a week.

Fire Prevention - Supports programs designed to reduce the loss of life and property

through education, prevention and code enforcement.

Community Services - Offers programs and services directly benefiting the community
such as the alternative response program, baby shot program, fire
and life safety programs within the schools, juvenile fire starter
programs, and CPR training programs.

Position Summary
Fire - Emergency Services - Department
Actual Actual Actual Budget

FY2003 EFY2004 FY2005 FEY2006 change

Fire Chief 1.0 1.0 1.0 1.0 0.0
Assistant Fire Chief 1.0 1.0 2.0 2.0 0.0
Fire Marshall 1.0 1.0 1.0 1.0 0.0
Batallion Chief 3.0 3.0 3.0 3.0 0.0
Fire Captain 10.0 13.0 13.0 16.0 3.0
Fire Inspector 1.0 1.0 2.0 2.0 0.0
Fire Engineer 9.0 12.0 12.0 15.0 3.0
Firefighter 30.0 30.0 30.0 39.0 9.0
Public Safety Education Specialist 0.5 1.0 1.0 1.0 0.0
AR Van Coordinator 0.5 1.0 1.0 1.0 0.0
Secretary 0.0 0.0 1.0 2.0 1.0
Plans Examiner 0.0 0.0 1.0 1.0 0.0
Permit/Licensing Technician 0.0 0.0 1.0 1.0 0.0
Management Assistant 0.0 0.0 1.0 1.0 0.0
Administrative Assistant 1.0 1.0 0.0 1.0 1.0
Office Support Specialist 0.0 1.0 0.0 0.0 0.0
Laborer 0.0 0.0 0.0 1.0 1.0
Total 58.0 66.0 70.0 88.0 18.0

Budget Highlights:

New programs and initiativesinclude, anew Community Services Division to oversee pro-
grams and services directly benefiting the community and to provide better span of control
and efficiency in the department, fire house software updated and running to support statis-
tical and information tracking, architect in designing replacement fire station 301, success-
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fully maintaining self contained breathing apparatus and turn-out gear in house, continuing
expansion of the Alternate Response (AR) Van Program, increased education on fire pre-
vention at various schools, and continuing to enhance programs such as the Bike Team,
CPR & Pool Safety, and Baby Shots Program. Over the course of FY 2006 and FY 2007
two new engine companies will be brought on-line. These companies are associated with
firestations5 & 6 and will be hired in groups of five over the next two years.

Accomplishments:

Fire House software updated and running to support statistical and information
tracking.

Continued participation in the Northwest Valley Secretarial Steering Committee
and successfully continued to produce the FIRELINE Newsletter on quarterly
basis.

Updated Department web site.

Directed activity of Firefighter Committee and worked with Architect to designed
replacement fire station 301.

Responded to 7,416 calls representing a 12% increase over last year.

Surprise, AZ - Fire Department
Calls for Service

10,000
8,000 +
6,000 +
4,000
2,000 +

0 4
1996* 1998 2000 2002 2004 2006

*Discontinued Lock-outs & Jumpstarts - May, 1996

Awarded $40,000 Homeland Security grant for the Hazardous Material Response
Team and awarded Community Block Grant for purchase of new pumper for
$400,000.

Engine Companies and Fire Inspectors assisted business owners on the benefits of
Loss Prevention Strategies and implemented an engine company inspection
program.

Trained volunteers to assist personnel with the day-to-day inspection program and
data management and provided comments for the Technical Advisory Community
on 433 projects.

Implemented Public Access Defibrillator Program and installed 4 Automatic
Electronic Defibrillators in city buildings and several in senior communities.
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Expanded the Fire and Life Safety programs in our schools and expanded the
Community Emergency Response Team (CERT) Program — Trained 2 new CERT
teams.

Sent a CERT team to North Carolinafor the hurricane disaster relief

Hosted a West Valley April Pools Day that educated 1500 students and adults and
implemented A Surprise Fire Department Citizens Academy.

Completed 115 car seat installations and trained 2 new technicians, expanded the
Senior Outreach Program, revamped the fire department website, and instituted a
residential lock box program.

Budget Summary:

The FY2006 budget is programmed for $8,427,200 (20% increase over FY2005).
Included in this amount is $81,100 for the AR Van program. Personnel costs increase by
19.5% over the FY2005 budget of $5,637,900. Increases are primarily due to the
addition of new positions. Being very labor intensive, personnel costs compose 80% of
the total fire department budget. There are 18.0 FTE new positions programmed for
FY 2006.

This includes the necessary staff to operate a new engine company that will come on line
this fiscal year consisting of 9.0 FTE Firefighters, 3.0 FTE Captain Positionsand 3.0 FTE
Fire Engineers. Additionally, a 1.0 FTE Secretary, 1.0 FTE Administrative Assistant,
and 1.0 FTE Laborer position are programmed to accommodate the increasing support
demands due to the growth of the department. Any other changes indicated were from
mid-year adjustments.

City of Surprise
Fire - Emergency Services - Department
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 3,990,114 4915175 5,637,900 5,495,200 6,737,900 19.5%
Supplies/Services 422,995 784,197 1,272,500 1,189,300 1,689,300 32.8%
Capital 16,569 0 110,000 110,000 0 -100.0%
Total 4,429,678 5,699,372 7,020400 6,794500 8,427,200 20.0%
Division Summary
Administration 277,310 328,466 891,300 777,400 870,400 -2.3%
Operations 3,915,353 5,071,163 5,529,100 5,459,800 6,493,800 17.4%
Prevention 237,015 297,475 355,400 311,100 779,100 119.2%
Community Services 0 2,269 244,600 246,200 283,900 16.1%
Total 4429678 5,699,372 7,020400 6,794,500 8,427,200 20.0%
Revenues
ALS Paramedic Charges 67,633 98,998 100,000 100,000 100,000 0.0%
State Fire Insurance Tax 63,049 118,599 100,000 100,000 125,000 25.0%
Fire Plan Review Fees 0 0 0 100,000 300,000 0.0%
General Fund Subsidy 4298996 5481775 6820400 6494500 7,902,200 15.9%
Total 4,429,678 5,699,372 7,020,400 6,794,500 8,427,200 20.0%
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Supplies and services are programmed at $1,689,300, which represents a 33% increase
over the FY 2005 budget of $1,272,500. Included in supplies & services are adjustments
in the base line item budgets ($88,000) to more accurately reflect actual costs and growth
in demand for services and inflationary increases and additional operating supplies and
equipment for the new positions.

Other significant costs in this category are ($301,200) to continue to contract for a full
time fire plans examiner and permit technician to handle increases in plans review for
residential and commercial growth. One time costs include ($85,000) programmed to hire
a consultant to master plan the fire department for the entire City for the next 20 years,
($18,000) to train additional paramedic positions, and ($24,000) for wild land firefighting
operations.

Capital:

Total fire suppression capital has been programmed at $9,971,900 for FY 2006. Included
in this amount is funding carried forward for construction of Fire station #1, and funds for
design construction and equipment for two new fire stations that will be built
concurrently and completed in late FY2007. Additional funds are programmed for the
remodeling of Fire Station #302.

As indicated in the table below funds are programmed for fire apparatus vehicles and
related equipment, and vehicles for new positions. The remaining projects include a new
joint training facility and funds carried over for communications equipment.

City of Surprise
Fire - Emergency Services - Operations - Capital
Fiscal Year 2006

Buildings Account Amount
Fire Station #1 (143) 21112-342-316-39211-20404 2,200,000
Fire Station #5 - Construction (27) 21416-342-316-39211-20559 1,695,000
Fire Station #5 - Apparatus & Equipment (27) 21416-342-316-39421-20559 675,000
Fire Station #6 - Construction (25) 21416-342-316-39211-20602 1,450,000
Fire Station #6 - Apparatus & Equipment (25) 21416-342-316-39421-20604 675,000
Fire Station 302 Remodel (490) 21112-342-316-39212-20624 384,600 7,079,600

Vehicles & Equipment

Labor Support Vehicle 21416-342-111-39421-29999 20,500

Replacement Pumper (Grant) 21112-342-316-39421-29999 339,900

Operations & Communication Equipment 21112-342-316-39422-29999 5,000

Replacement Vehicles FY 2005 21114-342-316-39421-29999 798,000

Ladder Tender 21416-342-316-39421-29999 528,000

Ladder Tender - Equipment 21416-342-316-39431-29999 111,000 1,802,400
Other

Radio Purchase 21112-342-316-39411-20508 350,000

Joint Training Center (34) 21416-342-316-39211-20604 500,000

Air Filling Stations (491) 21112-342-316-39431-29999 80,000

Parking Canopy for Fire Apparatus (703) 21112-342-316-39211-20641 32,000

Operations & Communication Equipment 21112-342-316-37165-29999 25,000

Air Mobile & Thermal Imaging Camera 21112-342-316-39431-29999 28,000

Heart Monitors 21416-342-316-39431-29999 74,900 1,089,900

Total 9,971,900
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Goals & Objectives:

Transportation
Provide yearly driver education training to all fire department employees.

Strategically place fire stations to accommodate a 5-minute response time by the
safest, quickest route.

Work with City engineer to enhance traffic preemption to improve driver safety.

Increase awareness concerning safety and liability issues on City street
construction sites and or other sites where fire inspections are needed.

Through the pre-application process, review plans for street connectivity and
access.

Public Safety
Continued work with Safety Committee and Special Needs Commission.

Establish Resource Management Division at the Hollyhock site.
Assist with Development Fee update.
Assist with identifying training facility needs, locations, planning and funding.

Develop a Homeland Security strategy for all stakeholders and increase
coordination with City Manager’'s Office and all city departments in regards to
training and Homeland Security issues.

Train all Department Heads in National Incident Management System.

Continue to work with the West Side training consortium to improve fire fighter
safety, strengthen performance skills and meet the fire fighter training goal.

Upgrade ALS engine companies with 12 lead cardiac monitoring technologies
and train 12 new paramedics.

Provide education to homebuilders and citizens on new fire prevention guidelines
and other prevention and safety information.

Local Economy (Employment)

Maintain an effective hazardous material response team to entice manufacturing
and other employment kinds of businesses into our community.

Work with Economic Development and the Chamber of Commerce to bring new
business into the community by providing pro-active fire prevention code
awareness.

Maintain a user friendly and rapid turn around on our plans review process.

Maintain modern up-to-date fire codes to include reasonable and customary fee
schedules.

Participation in development of CDBG Consolidated Plan for Entitlement city
status.
Parks & Amenities

Collaborate with Community Recreation Services (CRS) and Police Department
to develop a public safety memorial park.

N
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Support CRS in the development of Dream Catcher Park.

Ensure adequate and appropriate staffing coverage for programs and special
events.

Assist development community in designing and building of safe parks.
Conduct CPR classes and pro-active anti-drowning safety walks.

Efficient & Effective City Operation
Maintain and add to department policies and procedures.

o Training manuals and on-going training of employees Volume ll.
0 Administrative regulations.

Fire Department Strategic Plan
o Present for council adoption.
Continue development of performance reporting through data collection.

Improve and enhance current incident reporting mechanisms (Fire House and
Deccan Programs) to support statistical reporting, tracking and resource
management.

Implement new Telestaff software to enhance the management of personnel
staffing.

Institute a customer satisfaction survey on website.

Improve safety communication to staff through continued participation in the
safety committee.

o0 OSHA training

o0 Target Safety training

0 Minimum company standards training
0 Paramedic and E.M.T. training

Inspect 100% of new commercial construction as required by code.

Outsource fire plan review to 3rd party until it is economically viable to
incorporate in house review

Customer Service

Work with surrounding fire departments to explore innovative and alternative
methods of enhancing common service and delivery needs.

Expand Alternative Response Program within the department.

FIRELINE newsletter as a prime source of communication for our department on
aquarterly basis.

Customer satisfaction survey on website.

Provide in-house maintenance of self-contained breathing apparatus and personal
protective clothing to our members reducing the cost to the City.

Timely turn-around for plan review and guaranteed 72-hours new construction
inspections.

Citizens contacts will be made through community programs such as baby shots,
CPR, CERT, public education, station tours, community events and pool safety.
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. Actual | Actual Actual Target
Fire Department - Performance M easur es 2003 2004 2005 2006
Telephone Calls Answered n/a n/a 4000 5000
Request for Public Records n/a n/a 100 150
Requests for Insurance Services Organization
(1.8.0.) Rating n/a n/a 500 600
Purchase Requests and Invoices Processed n/a n/a 500 600
Number of Public Contacts at Service Counter n/a n/a 700 1000
Average response time. (Minutes) NFPA 1710 . . . .
Standard - 5:00 Minutes 5:12 5:23 5:33 5:00
Total number of Fire Department responses. 5,086 6,628 7,416 8,500
Number of Hazmat Certified Fire Fighters 15 15 15 15
Number of Fire Fighter Paramedics 22 24 24 36

Provide timely comments for Technical

Advisory Committee meetings 0 412 433 500

Provide ati mel y review of commercial 168 197 32 350

construction projects

_PrOV| dg prompt & efficient new construction 8 8 187 1000

inspections

Provide an annual bus_| ness inspection to 738 840 823 200

commercial occupancies

Provide a home inspection program n/a n/a 4 20

Conduct fire scene investigations to determine 10 18 8 20

the cause & origin of fires

Fireworks - Commercial Display 3 4 5 8

TUP inspections n/a n/a 48 50

Business License reviews n/a n/a 820 1000

Liquor License reviews n/a n/a 6 8

Establish a Contractor Vendors' List

(Certificate of Fitness Card) in order perform

X . : , n/a n/a n/a 100
maintenance, repairs or service on Fire

Protection Equipment.

Fire hydrant flow tests n/a n/a 30 150

Annual FD Permit Fee n/a n/a n/a 130
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Fire Departmentc—ori?;[jcgdmance Measures Actual Actual Actual Target
2003 2004 2005 2006

Number of Residential Lock Boxes Installed n/a 50 123 150
Number of citizens attending CPR training. 472 521 1,005 1,000
g:frgtl))/elr:r cggctfg:ﬁens participating in Pool n/a 500 1,500* 500
Children immunized. 326 333 300 350
Number of citizens trained as Community
Emergency Response (C.E.R.T.) personnel. na 40 8 150
Number of active C.E.R.T. teams n/a 2 4 6
Number of citizens participating in the
Senior Outreach Program. 197 97 197 300
Erl:)rgrbaer:] of Juvenile Fire Setters Referred To 19 16 10 12
Number of Children Attending Juvenile Fire 29 7 10 12
Setter Intervention Education Program
ggnmdrggtr;éy Events & Station Tours 33 75 65 70
Children’s Safety Classes Conducted 304 500 540 550
Attendance at Children’s Safety Classes 8,417 12,717 13,581 14,000
il\rI]l;;nel(a:iradof Child Safety seats installed or n/a 24 115 50
Number of Public Access Defibrillators n/a 0 4 14
installed and maintained for public use.
Number of City Employees trained in the use
of Public Access Defibrillators, a 0 65 200
Hg?obre(r3 (J;r C(Zjommunlty events attended by n/a 12 10 12
\Il\lvg;nkber of hours AR Van was available per 60 78 o 100
:O?tiggrgﬁﬂrgggumeer HoursDonated | 7350 | 7700 | 9,900 | 10000
Erlég?aer; of Active Volunteersfor AR Van 60 64 54 65
Total Number of A.R. Responses n/a 641 800 900
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‘&‘ City of Surprise, Arizona

Firefighters Pension Fund
SURPRISE FY2006 Budget

ARILONA

Mission Statement:
To temporarily hold or collect resources on behalf of athird party (firefighters)

GoalgObjectives:

The Firefighters Pension Fund has been established to account for the inflow and distribution of
contributions and other revenues.

Budget Summary:

The Firefighters Alternative Pension Fund has been set up so that expenditures are equal to
anticipated resources. Resources for this fund are composed of a beginning fund balance and
Investment Earnings. Although there are no participants of this plan and no current or future
liabilities, state law prevents the City from closing this fund.

City of Surprise
Firefighter's Pension Fund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 0 0 86,300 0 88,200 2.2%
Total 0 0 86,300 0 88,200 2.2%

Revenues

Investment Earnings 3,383 1,361 500 1,000 1,000 100.0%
Other Sources 84,300 84,801 85,800 86,162 87,200 1.6%
Total 87,683 86,162 86,300 87,162 88,200 2.2%
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% City of Surprise, Arizona
LA™ Fire and EMS Development Fund

SURPRISE FY2006 Budget

ARIZONA

Purpose:

To account for the inflow of Fire and EMS Development Fees levied on new home starts.
This fee can only be used for the purchase, construction, financing, and furnishing of new
capital or one-time items directly related to the increased demand on fire and emergency
medical services caused by growth. Development fees cannot be used to subsidize
operational needs.

Budget Highlights:

Revenues are based upon an estimate that 7,000 new homes will pay this development
fee. The estimated number of homes is based upon past experience, platted lots and
existing development agreements. The City Council adopted updated development fees
on May 27, 2004. In accordance with ordinance 04-19 the Police, Fire and EMS
development fee has been separated into two fees, one for police and one for Fire & EMS
on August 27, 2004. The Fire & EMS development fee increased $146 to $454 per single
family home. This development fee has been separated in order to more accurately
reflect the impact of growth on both the police and fire departments.

$200,000 is programmed as rent to be used as payment on the MPC lease for the new
Public Safety Building that includes Fire Administration. Programmed expenditures of
this fund exceed current year revenues by $1,162,900. This shortfall requires that a
subsidy from the general capital fund be transferred into this fund if required at the
conclusion of the year.

City of Surprise
Fire & EMS Development Fund
Fiscal Year 2006

FY2003* FY2004* FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 0 0 407,900 344,900 292,500 -28.3%
Capital 0 0 350,100 100,100 5,809,400 1559.4%

Contingencies 0 0 0 0 0 0.0%
Total 0 0 758,000 445,000 6,101,900 705.0%

Revenues

Development Fees 0 0 829,600 2,100,000 3,459,000 316.9%
Interest 0 0 5,600 5,000 20,000 257.1%

General Fund Subsidy 0 0 0 0 1,162,900 0.0%

Other Sources 0 0 0 1,229,183 1,460,000 0.0%
Total 0 0 835,200 3,334,183 6,101,900 630.6%

* Included in Police Development
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All Fire & EMS capita purchases required due to growth are detailed in the individua

departmental budget and the adopted five-year CIP.

City of Surprise
Fiscal Year 2006

Fire
Finance

Fire & EMS Development Fund

Total Fire & EMS Development Fund

6,094,400
7,500

6,101,900

As a capita improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of this fund. The following table shows the forecasted resources and
planned expenditures as listed in the FY 2006 — FY 2010 CIP for thisfund. As projected, genera
fund subsidies will be required in the current fiscal year as well as future years in order to fund

all projectsincluded in the CIP.

21416 - Fire & EMS Development Fee Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 1,460,000 0 (1,057,800) 1,281,000 2,826,900
Revenues 3,479,000 2,716,700 2,538,800 2,265,900 2,123,100
Transfers In 1,162,900 120,500 0 0 0
Expenditures 6,101,900 3,895,000 200,000 720,000 4,950,000
Ending Balance 0 (1,057,800) 1,281,000 2,826,900 0
2-Months Operating Reserves 200,000 200,000 200,000 200,000 200,000

*Fire Vehicles & Equipment are included with new stations
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,&ﬁ City of Surprise, Arizona

) Police Department
SURPRISE FY2006 Budget

ARIZLZONMA

Mission Statement:

The Surprise Police Department, in partnership with the community, is committed to
providing fair and equal treatment, while improving the quality of life through our
dedication to community policing and the delivery of progressive crime prevention and

protection.

Divisions:

Administration - Responsible for all centralized administrative functions of
the entire department.

General Operations - Responsible for programs and services within the

department that directly benefit the resident such as block
watch programs and DARE.

Inspections & Investigations - Responsible for the investigative arm of the department in
performing criminal investigations and inspections, victims
rights, and drug enforcement activities.

Patrol - Direct responsibility for the police squads patrolling the
streets and the community.

Communications - Responsible for providing communications dispatch and
911 services for the community.

Position Summary
Police Department - Fiscal Year 2006
Actual Actual Actual Budget
EY2003 FY2004 EY2005 EY2006 change
Police Chief 1.0 1.0 1.0 1.0 0.0
Police Commander 1.0 2.0 2.0 2.0 0.0
Police Lieutenant 4.0 3.0 4.0 4.0 0.0
Police Sergeant 12.0 12.0 12.0 14.0 2.0
Police Officer 51.0 59.0 67.0 81.0 14.0
Community Service Officer 1.0 4.0 6.0 6.0 0.0
Technical Services Manager 1.0 1.0 1.0 1.0 0.0
Property Evidence Specialist 1.0 0.0 0.0 0.0 0.0
Management Assistant 1.0 1.0 1.0 1.0 0.0
Administrative Assistant 1.0 1.0 1.0 1.0 0.0
Police Records Clerk 3.0 3.0 4.0 4.0 0.0
Office Support Specialist 1.0 1.0 1.0 1.0 0.0
Criminal Traffic Analyst 0.0 0.0 0.0 1.0 1.0
Communications Supervisor 1.0 1.0 1.0 4.0 3.0
Communications Officer 10.0 11.0 11.0 11.0 0.0
Animal Control Officer 1.0 2.0 2.0 3.0 1.0
Victim Advocate (Grant Funded) 0.0 1.0 1.0 1.0 0.0
Information Technology Specialist 0.0 0.0 1.0 1.0 0.0
Total 90.0 103.0 116.0 137.0 21.0
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Accomplishments:

Completion of expanded facilities including Evidence storage facility, Modular
building, Shooting range

Enhanced communication capabilities including implementation of mobile data,
enhancement of 911 system and implementation of Automated Fingerprint
Identification System

Increased field effectiveness through the use of Beat realignments to balance out
workload distribution, Neighborhood Response Teams, two new Animal Control
Officers, increased personnel in the traffic unit, use of bait vehicles to combat
auto theft, additional radar trailers and RUOK system to check on the welfare of
senior citizens and others who may need special care.

Utilized Homeland Security grant to obtain personal protective equipment
Applied for CALEA (Commission on Accreditation of Law Enforcement
Agencies) Accreditation

Gity of Surprise, AZ
Police Department
Calls for Service

2000 2001 2002 2003 2004 2005 2006

Budget Highlights:

Calls for police services are increasing correspondingly with our population growth each
year. For 2006 the estimated number of calls for service is 69,000. The growth of the
City is projected at over 7,000 new homes per year and a resulting population increase of
approximately 10,000 —15,000 per year. As a result the Police Department continues to
address the safety of the citizens of Surprise and the safety of officers.

In the continuing effort to provide quality community-based policing, we continue to
dedicate ourselves to being active members of the community and identify problems that
affect these areas. We utilize community based crime prevention programs as well as
employ the idea of beat teams. These teams allow our officers to become actively
involved in the affairs of the community while seeking out innovative ideas prioritize and
solve neighborhood problems.
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The Police Department’s overall staffing is programmed at 137.0 FTE positions, of which
102.0 are sworn positions. With the projected population increase to 121,963 by the end
of the fiscal year this will provide aratio of 1.1 sworn positions for every 1,000 residents.
The goal is to achieve the national standard a ratio of 2.0 patrol officers per 1,000
residents.

City of Surprise, Az
Police Department

Assaults
500 -
400
431
374 385
300 + 338
200 270,
212
100 -
0 4
2000 2001 2002 2003 2004 2005

As adopted the police department is authorized for an additional 21.0 FTE employees.
Fourteen (14.0) police officers and two (2.0) sergeants are being added to the department
to address the growing population of the city. Additionally, three (3.0) Communications
Supervisors, one (1.0) full time Animal Control Officer and one (1.0) full time
Criminal/Traffic Analyst is added due to the growth of the Department and increasing
demand for services.

The Criminal/Traffic Analyst position is a new position within the department that will
allow for the compiling of data from the records management system and distribution of
the data to assist the department in planning, workload assignments, traffic issues in the
City, and addressing criminal activity experienced with the growth of the City. This
position will significantly impact how the department addresses criminal activity, traffic
issues and strategic planning on along-term basis.

Budget Summary:

The Departments FY 2006 Operating Budget of $12,317,900 represents an increase of
$2,772,900 (29.1%) over the adopted FY2005 Operating Budget of $9,545,000.
Personnel costs total $10,498,600 for the police department as a whole, representing an
increase of 27% over the adopted FY 2005 total of $8,272,500, due to additional positions
and annual pay increases. Personnel costs represent 85% of the Police Department’s
budget.

As programmed the authorized police department position count will increase from the
current 109.0 FTE positions to 137.0 FTE positions. Included in the police department’s
personnel costs is a total of $272,600 in overtime costs to maintain the increasing
demand for programs above and beyond normal patrol operations. Overtime is used to
cover shifts, unexpected call outs, and training and court appearances.
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Supplies and services experiences an increase of $546,800 (43%) from the FY 2005
budget primarily due to the operating and equipment needs of the new positions
programmed and the programming of $294,000 for annual replacement of portable and
mobile radios. Additional items programmed are $100,000 for utilities to operate the
new modular police building, $6,700 for a replacement canine, $43,600 for software &
radio maintenance support, $39,700 for computer parts, supplies, and enhancements.

Expenditures

Department Summary

Personnel
Supplies/Services
Capital

Division Summary

Administration

Inspections & Investigations
Patrol

General Operations
Community Services
Communications

Revenues

Grants

Finger Printing
General Fund Subsidy

Total

Total

City of Surprise
Police Department
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Actual Actual Budget Estimate Budget Change
5,674,812 6,588,479 8,272,500 7,817,500 10,498,600 26.9%
900,125 1,607,706 1,272,500 1,234,100 1,819,300 43.0%
19,371 13,398 0 0 0 0.0%
6,594,308 8,209,583 9,545,000 9,051,600 12,317,900 29.1%
880,380 920,818 1,192,100 1,107,000 1,755,400 47.3%
821,504 866,207 1,254,300 1,113,000 1,439,100 14.7%
3,398,027 4,033,801 5,042,000 4,851,000 7,081,300 40.4%
442,000 965,021 399,500 336,500 477,100 19.4%
429,890 653,408 480,400 563,700 0%  -100.0%
622,507 770,329 1,176,700 1,080,400 1,565,000 33.0%
6,594,308 8,209,583 9,545,000 9,051,600 12,317,900 29.1%
101,027 336,183 80,800 65,100 62,300 -22.9%
10,961 15,019 8,000 16,000 16,000 100.0%
6,482,319 7,858,381 9,456,200 8,970,500 12,239,600 29.4%
6,594,308 8,209,583 9,545,000 9,051,600 12,317,900 29.1%

Capital:

96

Capital is programmed for the department at $18,913,000. Design and construction of the
public safety building began in late FY 2005 and is anticipated to be completed by the end
of calendar year 2008. This project is funded through a combination of MPC bond funds,
Development Fees and general fund subsidies. New and replacement vehicles are
programmed at $2,167,000. Communications capital that has been programmed for
FY 2006 is generally related to expanding staff and technology requirements.

\
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City of Surprise
Police Department - Capital
Fiscal Year 2006
Description Account Amount

Administration
Public Safety Building 31111-341-111-39211-20219 15,254,500
Public Safety Building FFE 31111-341-111-39411-20219 1,000,000
Community Notification System (348) 21413-341-111-39431-20447 28,500
Firearms Judgment Shooting (711) 21413-341-111-39431-20643 60,000 16,343,000
Patrol
Video Equipment & Radar Trailer 21112-341-312-39431-29999 29,600
Vehicle Replacement Fund 21114-341-312-39421-29999 1,672,000
Animal Control Officer - Vehicle 21413-341-312-39421-29999 46,800
Vehicles - New Positions 21413-341-312-39421-29999 418,600 2,167,000
Communications
CAD 21413-341-313-39411-20328 90,000
City Owned Radio System 21413-341-313-39311-20558 150,000
Patrol Vehicle GPS Hardware (535) 21112-341-313-39431-20631 30,000
Redundant Back-up System for Police CAD RMS (710) 21413-3491-313-39431-20642 133,000 403,000

Total 18,913,000

Goals & Objectives:

Transportation & Public Safety

Crime/Traffic Analyst position to monitor trends in crime and traffic allowing
police personnel to become proactive in crime suppression and traffic
enforcement.

Implement a violation of the month program to address public traffic complaints.

Efficient & Effective City Operation & Public Safety

Improve efficiency and accuracy of our current Computer Aided Dispatch (CAD),
Record Management System (RMS) and Mobile Data.

Participate with the City of Glendale and the City of Phoenix in a $300,000 grant
funded study for solutions to improve communications between valley law
enforcement agencies.

Bring recommendations to City management for short-term and long-term
solutions to address inoperability and communications issues.

Develop an on-line reporting system for minor incident reports.

Re-evaluate recruitment and selection strategies for sworn and non-sworn
positions

Customer Service

Work with City Communications Department to develop, produce and air on Chan-
nel 11, public service announcements which promote partnering with the police for a
safer community, home security tips and personal security tips.

Establish community relations programsto be administered by the Senior Service
Officer including addressing the prevention of identity theft.

97 ————— FY 2006 Annual Budget —/



of Qurprise

¢ N

Police Department - Actual Actual Actual | Egtimated | Target

Performance M easures 2002 2003 2004 2005 2006
Callsfor sarvice 40,098 48,057 55,600 60,450 69,000
Citations issued n‘a 7,084 9,119 11,080 13,846
Sworn officers per 1,000 residents 14 13 12 11 11
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SURPRISE FY2006 Budget
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Purpose:

To account for the inflow of Police Development Fees levied on new home starts. This
fee can only be used for the purchase, construction, financing, and furnishing of new
capital or one-time items directly related to the increased demand on police services
caused by growth. Development fees cannot be used to subsidize operational needs.

Budget Highlights:

Revenues are based upon an estimate that 7,000 new homes will pay this development
fee. The estimated number of homes is based upon past experience, platted lots and
existing development agreements. The City Council adopted updated development fees
on May 27, 2004. In accordance with ordinance 04-19 the Police, Fire and EMS
development fee has been separated into two fees, one for police and one for Fire &
EMS. Effective August 27, 2004 the Police development fee increased $287 to $424 per
single family home. This development fee has been separated in order to more accurately
reflect the impact of growth on both the police and fire departments.

$477,100 is progranmed as rent to be used as payment on the MPC lease for the new
Public Safety Building. Anticipated resources of this fund exceed current year
expenditures by $5,782,800. This amount has been programmed as unallocated
contingencies, however the availability of these funds is crucia to the funding of the
City’sfive-year CIP.

City of Surprise
Police Development Fund
Fiscal Year 2006

FY2003* FY2004* FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 507,765 1,066,435 399,500 336,800 563,000 40.9%
Capital 1,444,351 1,026,085 1,536,800 1,141,700 926,900 -39.7%
Contingencies 0 0 683,000 0 5,782,800 746.7%
Total 1,952,116 2,092,520 2,619,300 1,478,500 7,272,700 177.7%

Revenues
Development Fees 1,495,732 2,760,946 1,382,600 3,535,700 3,381,000 144.5%
Miscellaneous 24,974 18,211 9,400 20,000 20,000 112.8%
General Fund Subsidy 20,000 0 138,000 138,000 0 -100.0%
Other Sources 1,722,298 1,310,889 593,500 169,196 3,871,700 552.4%
Total 3,263,004 4,090,045 2,123,500 3.862,896 7,272,700 242.5%
* Includes Fire & EMS
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All Police capital purchases required due to growth are detailed in the individua departmental
budget and the adopted five-year CIP.

City of Surprise
Police Development Fund
Fiscal Year 2006

Police 1,482,400
Finance 7,500

Total Police Development Fund 1,489,900

As a capita improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of this fund. The following table shows the forecasted resources and
planned expenditures as listed in the FY 2006 — FY 2010 CIP for thisfund. As projected, genera
fund subsidies and bonding will be required in future years in order to fund al projects included
inthe CIP.

21413 - Police Capital Development Fee Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 3,871,700 5,782,800 1,742,900 (2,363,200) (1,224,100)
Revenues 3,401,000 2,537,200 2,371,000 2,116,200 1,982,800
Transfers In 0 13,500,000 0 0 0
Bond Proceeds 0 0 0 0 40,000,000
Expenditures 1,489,900 20,077,100 6,477,100 977,100 40,727,100
Ending Balance 5,782,800 1,742,900 (2,363,200) (1,224,100) 31,600
2-Months Operating Reserves 477,100 477,100 477,100 477,100 477,100
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SURPRISE FY2006 Budget

ARIZONA

Mission Statement:

Surprise Municipal Court’s primary function is to fairly and impartially adjudicate all
cases filed in the court and to effectively obtain compliance with the court’s orders. We
also provide the best possible service to the public by courteously and promptly
answering questions and assisting all persons having business at the court, and by
ensuring proper and timely accounting for both the judicial and financial activities of the
Court. We pledge to faithfully execute the judicial and administrative duties of the
Municipal Court as prescribed by law. We are committed to upholding and enforcing the
law, and to safeguarding the individual rights and liberties of all persons who come
before the court. We promise to obey the letter and spirit of the law, the Code of Judicial
Conduct, and all other standards as set by the Arizona Supreme Court.

To provide public access to justice by conducting all proceedings and other public
business openly. By ensuring that the court facilities are safe, accessible and
convenient.

To promote expeditious and timely case processing while at the same time
keeping current with the incoming caseload along with prompt implementation of
new law and procedure.

To maintain equality, fairness, and integrity by faithfully adhering to relevant
laws, procedural rules, and established policies.

To preserve independence and accountability by maintaining institutional
integrity and observing the principle of comity in governmental relations, and by
giving a full and accurate accounting of all transactions and disbursements under
the direct control of this department.

To encourage public trust and confidence by ensuring that the basic court
functions are being conducted expeditiously and fairly, and by promoting
independence without undue influence by other components of government.

City of Surprise, AZ
Municipal Court Case Load

18,000

15,000

12,000
OOther

O Misdeameanor
B Civil Traffic
O Criminal Traffic

9,000

6,000 1

3,000

FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003  FY2004 FY2005
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Accomplishments:

All past due accounts have been referred to a collection agency through a State
sanctioned program called FARE. A total of 4,500 cases with accounts
receivables of $2.8 million were forwarded to the FARE program. Anyone whose
account has been sent to collections can pay on-line at www.azcourtpay.com, or
they can contact the court to make payments over the phone. The FARE website
includes links to the Motor Vehicle Department so that defendants may pay
reinstatement fees online as well.

The court has successfully absorbed a 27% increase in case filings, which has
resulted in a 35% increase in revenue.

We have achieved a maximum level of security consistent with the physical
limitations of the courthouse.

A third customer service window has been opened in order expedite paperwork
for defendants coming out of the courtroom. As a result waiting periods are
shorter for the public and customer satisfaction has increased.

General court information can be accessed via the Surprise Internet website.

Position Summary
City Court
Actual Actual Actual Budget
FY2003 EY2004 FY2005 EY2006 change
Presiding Judge 1.0 1.0 1.0 1.0 0.0
Associate Judge 0.0 0.0 0.0 1.0 1.0
Court Adminstrator 1.0 1.0 1.0 1.0 0.0
Court Clerk Supervisor 3.0 3.0 2.0 2.0 0.0
Lead Court Clerk 0.0 0.0 0.0 1.0 1.0
Sr. Court Clerk 4.0 5.0 6.0 6.0 0.0
Court Clerk 2.0 2.0 4.0 6.0 2.0
Total 11.0 12.0 14.0 180 40

Budget Highlights:

In order to keep pace with an increasing workload an additional Senior Court Clerk and a
Court Clerk position have been programmed for the municipal court. The Surprise
Municipal Court processes complaints filed by the Surprise Police Department, the
Maricopa County Sheriff’s Office and the Arizona Department of Public Safety.
Payments for court fines are accepted on a daily basis, and a computer-generated receipt
Is issued for each transaction. The court actively participates in the Tax Interception
Program (TIP). Accounts past due are reported to (TIP) for interception of income tax
refunds. This process along with others continues to increase revenue collections.

Department Budget:

TheMunicipal Court’sbudget of $1,486,300 representsa 17.7% increase over the FY 2005 budget
of $1,262,400. Aswith most city departments, personnel servicesmakesup the bulk of expenditures
for thisdepartment (78%) and increases by 24.5% over last fiscal year. New positions programmed
thisfiscal year are 1.0 FTE Associate Judge, 1.0 FTE Lead Court Clerk, and 2.0 FTE Court Clerks.
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These positions are added to accommodate the rapid growth and demand for services.
Supplies and Services increase by 16% primarily due to operating supplies and
equipment for the new positions. Included in services are one-time costs of $21,700 for
remodeling to accommodate the additional staff, and $51,500 of base budget increases for
additional security, tri-annual audit, additional waste management costs, and for an Aztec
Trainer.

City of Surprise
Municipal Court
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Personnel 602,395 694,082 932,100 871,000 1,160,900 24.5%
Supplies/Services 230,137 227,911 280,300 280,100 325,400 16.1%
Capital 0 0 0 0 0 0.0%
Total 832,532 921,993 1,212,400 1,151,100 1,486,300 22.6%
JCEF 0 0 50,000 50,000 0 -100.0%
Total Expenditures 832,532 921,993 1,262,400 1,201,100 1,486,300 17.7%
Revenues
Grants 17,564 0 53,800 0 0 -100.0%
Court Fines 770,530 689,721 823,700 823,700 1,015,000 23.2%
General Fund Subsidy 44,438 232,272 384,900 377,400 471,300 22.4%
Total 832,532 921,993 1,262,400 1,201,100 1,486,300 17.7%

It is estimated that grant funds will be available and have been programmed into this
departments’ budget. These funds are requested from both the State and Local Judicial
Collection Enhancement Funds (JCEF) and Local-Fill-the-Gap (FTG) funds. JCEF and
FTG grants are funded through court-collected monies that are statutorily set aside for the
purpose of improving the judicial collection process through automation and other means.

Capital:

To accommodate a growing staff and increasing caseload a remodeling/expansion project
is programmed for FY 2006.

City of Surprise
Municipal Court - Capital
Fiscal Year 2006

Description Account Amount
Court Remodeling 21112-331-112-37162-20601 6,700
Court Remodeling 21112-331-112-38311-20601 15,000

Total 21,700

~
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Goals & Objectives:.
Public Safety, Efficient & Effective City Operations, Customer Sarvice

To successfully manage an increasing workload in the current facility until a new
courthouse is completed.

To assst in the planning and construction of the future municipa court building.

Together with seven (7) other West Valey Municipa Courts and the Administrative
Office of the Courts, we are completing a pilot program whose mission isto successfully
implement the “Wizard” for enhanced efficiency of court management.

To serve the public and to contribute to the quality of life in our community by
continuing to administer justice in a fair, impartia, prompt, effective, efficient and
professona manner.

To provide a podtive work environment that encourages teamwork, initiative,
productivity and individua development. To stay on an efficient leve equd to the
increased workload generated by the police department.

Promote public safety by continuing with security procedures, enhancing them as needed.
To develop, implement and maintain an effective public information program.

FY FY FY FY
Municipal Court Actual Actual Ed. Target
Performance Measures 2003 2004 2005 2006
Casefilings 12,714 12,308 15,000 | 19,000
Casefilings per FTE Clerk staff 1,159 1,119 1,500 1,267
Number of Jury trials conducted 2 4 5 10
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City of Surprise, Arizona
PP ’
i . Municipal Court Enhancemnt Fund
SURPRISE FY2006 Budget

ARIZDONA
Mission:

To account for the inflow of Municipal Court Enhancement Fees added to all fines levied by the
municipa court. Funds collected by this fee are to be used exclusively for capital acquisitions
and municipa court enhancements.

Budget Highlights:

Programmed resources are based upon actua collections and expenditures in the prior year. For
FY 2006 expenditures equal to the FY 2005 ending balance of $79,200 have been programmed.
Ordinance #02-19 established this fee effective on July 13, 2003 in order to recover the costs of
administration and enforcement of court orders.

City of Surprise
Municipal Court Enhancement Fund
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 0 0 17,000 0 32,000 88.2%
Contingencies 0 0 12,700 0 47,200 271.7%
Total 0 0 29,700 0 79,200 166.7%
Revenues

Court Fines 27,798 33,445 0 35,000 0 0.0%
Other Sources 0 27,798 29,700 61,243 79,200 166.7%
Total 27,798 61,243 29,700 96,243 79,200 166.7%

Fund Budget:

A total of ($32,000) has been programmed to contract with a computer programmer who will
provide services related to the AZTEC and Wizard programs used by the courts. The remaining
($47,200) isfor contingencies.

A continuing goal of this program is to create and maintain a court web-site which will provide
information on individual cases, the court calendar, the jury process, directions to the court,
hours of operation and general court process information. This will aso reduce the number of
telephone calls to the court for genera information, thereby eliminating long holding times for
calers.
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City of Surprise, Arizona

2805~
SURPRISE

ARIZONA

FY2006 Adopted Budget
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) Community & Recreation Services Department
SURPRISE FY2006 Budget
ARIZONA

Mission Statement:

To enrich and compliment the lives of Surprise residents through the stewardship of our
resources while providing responsive programs which promote and prioritize
neighborhood, family, diversity, quality, cultural and educational wellness opportunities.

Budget Highlights:

The Community & Recreation Services Department functions through ten (9) divisions of
specialization as follows. Recreation, Surprise Campus Operations, Aquatics, Special
Events, Parks Maintenance, Right of Way Maintenance, Community Promotions, and
Library. Additionally, there is an Administrative Division that provides support to all the
divisions. Some significant highlights for FY 2005 are:

The Community & Recreation Service Department implemented the CLASS
Recreation Software system, which enhanced reporting, allowed for direct
marketing, league formation and on-line registration.

The Parks & Recreation Master Plan was completed and presented to the
Recreation Advisory Board and Surprise City Council.

Successfully opened and operated the 2" municipal aquatic center in the
Original Townsite.

The City continues to grow at a phenomenal rate and this department is preparing itself to
meet the diverse needs of the community through innovative and progressive programming.
Staff*s dedication and commitment to providing quality customer service is consistent with
the 2020 Genera Plan —Live, Work and PLAY in Surprise!

Position Summary
Community & Recreation Services Department

Actual Actual Actual Budget
FY2003 EFY2004 FY2005 FEY2006 change

Parks & Recreation Director 1.0 1.0 1.0 1.0 0.0
Recreation Manager 2.0 2.0 2.0 2.0 0.0
Construction Project Manager 0.0 0.0 0.0 1.0 1.0
Management Assistant 1.0 1.0 1.0 1.0 0.0
Recreation Supervisor 2.0 2.0 3.0 4.0 1.0
Recreation Programs Coordinator 2.0 2.0 4.0 5.0 1.0
Senior Recreation Aide 1.0 1.0 4.0 4.0 0.0
Recreation Aide 2.0 2.0 1.0 1.0 0.0
Office Support Specialist 1.0 1.0 1.0 1.0 0.0
PT Seasonal Positions 36.9 55.3 56.2 37.4 (18.8)
Administrative Assistant 0.0 0.0 1.0 1.0 0.0
Total  48.9 67.3 74.2 58.4 (15.8)
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Accomplishments:

The Community & Recreation Service Department implemented the CLASS
Recreation Software system, which enhanced reporting, allowed for direct
marketing, league formation and on-line registration.

The Parks & Recreation Master Plan was completed and presented to the
Recreation Advisory Board and Surprise City Council.

Successfully opened and operated the 2nd municipal aguatic center in the
Original Townsite.

Recruited and trained over 850 youth sports volunteer coaches and assistant
coaches totaling over 25,500 hours.

Implemented a season pool pass to the residents of Surprise. Over 200 passes
were issued thisfirst year.

The Surprise Aquatic Center offered the First Annual 4th of July celebration
in coordination with the Annual 4th of July Event. The facility maximized
participation at 400 attendees.

Design of Gaines Park expansion/phase | to include open turf area, multi-use
field, ramadas, and picnic structures.

Re-organized the Parks Division, placed the (2) park staff allocated to R.O.W.
mai ntenance back to the Park Maintenance Program.

City of Surprise
Community & Recreation Services
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 1,651,851 1,830,314 2,868,100 2,631,900 2,954,100 3.0%
Supplies/Services 1,254,292 1,636,511 2,621,500 2,158,000 2,745,400 4.7%
Capital 0 24,926 0 0 0 0.0%
Total 2,906,144 3,491,750 5,489,600 4,789,900 5,699,500 3.8%
Division Summary
Administration 178,529 190,309 257,800 214,900 347,000 34.6%
Agquatics 422,603 377,807 821,700 777,600 813,600 -1.0%
Special Events 458,534 465,385 1,076,200 607,100 1,021,100 -5.1%
Recreation 969,985 1,323,916 1,954,500 1,829,200 1,886,400 -3.5%
Maintenance 620,342 707,305 804,600 814,100 974,400 21.1%
Community Promotions 22,480 5,002 89,000 81,300 92,300 3.7%
Right of Way 182,364 278,896 333,400 313,300 392,300 17.7%
Library 51,307 143,130 152,400 152,400 172,400 13.1%
Total 2,906,144 3,491,750 5,489,600 4,789,900 5,699,500 3.8%
Revenues
Program Income & Advertising 572,666 838,629 1,236,400 1,709,500 991,400 -19.8%
General Fund Subsidy 2,333,478 2,653,122 4,253,200 3.080,400 4,708,100 10.7%
Total Revenue 2,906,144 3,491,750 5,489,600 4,789,900 5,699,500 3.8%
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Department Budget:

Overall, for FY 2006 this budget represents a net decrease of 15.8 FTE positions due to the
conversion of budgeted seasonal part time hours into 4.0 FTE new full time positions and
the transfer of the AM/PM program to the School district. The new full time positions
include 1.0 FTE Construction Project Manager, 1.0 FTE Recreation Supervisor, and 2.0
FTE Recreation Programs Coordinators. Total authorized staffing decreases to 58.4 FTE
positions (21 permanent full-time).

Even with these reductions in PT staff, recreation activities offered by the City of Surprise
continue to thrive on the use of part-time seasona help. The C&R Services department
utilizes its seasonal employees as lifeguards, umpires, laborers, instructors, cashiers and in
numerous other positions and activities. The following chart shows how these part-time
hours are distributed by program.

The total budget of $5,699,500 represents a slight increase of 3.8% over the FY 2005
adopted budget. Included in this amount are personnel costs of $2,954,100 that equates to
52% of the total department operating budget. Supplies and services are programmed for
$2,745,400 representing a slight 4.7% increase over the FY 2005 adopted budget and totals
48% of the total operating budget. Increases are due primarily to inflationary costs of
supplies and services and growth in the demand for services.

Program fee registration and facility use income is projected to decrease to $991,400 from
last years estimated $1,709,500. This large decrease is primarily due to the elimination of
the Citys involvement in the AM/PM program. It isthe philosophy of the C&R department
to attempt to recover al direct costs at a level of at least 100%. Exceptions to this are for
youth recreation programming, special events, senior programming and agquatics. Programs
that make a “profit” are utilized to subsidize the direct costs of all other programs. When
total operating costs are factored, the Community and Recreation Services department
recovers approximately 20% of all operational costs.

CRS Program Fees

$2.0 $1.92

$1.5 +

$1.0 +

Millions

$0.5 -

$0.08 $0.17
$0.01

$0.02 $0.02 $0.02

$0.0 -

FY1997 FY2000 FY2003 FY2006 (est.)

Program feesconsist of al user fees charged to participatein city run recreation programsand other
activities. Revenue recovery of direct program costs ranges from 0% to 150% for all programs
offered by thecity. Thecity ismaking huge progressinthevariety of activitiesoffered andin the cost
recovery of those activities. Program revenue hasincreased by over 7500% since FY 1998 when a
total of $15,873 wascollected.
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Capital:

Capital programmed for the C& R department totals $19,249,200 including projects that
have been carried forward from FY2005. New capital for FY 2006 includes $965,000 to
expand the administration office, $1,500,000 for Surprise Farm park development phase
[, $500,000 for a skate park, $200,000 for public safety park development, $325,000 for
the Veramonte project, $4,710,000 for a tennis and racquet facility, $1,023,500 for a park
maintenance yard and shop, and $200,000 for electrical upgrades to Bullard Avenue.
Demand for these facilities has been apparent for several years. Remaining projects and
equipment are detailed in the table below. More detail on the projects is available in the
FY 2006 Capital Improvements Plan document.

City of Surprise
Community & Recreation Services - Capital
Fiscal Year 2006

Administration Account Amount

Recreation Software Program (428) 21414-444-111-39411-20405 46,200

Recreation Adminstration Office Expansion (765) 21414-444-111-39211-20661 965,000

Project Manager - Truck & Equipment 21415-444-111-39421-29999 19,800 1,031,000

Recreation

Surprise Farm Park Development | 21414-444-429-39112-20505 250,000

Citywide Trail/Bike System (370) 21414-444-429-39112-20516 100,000

Gaines Park (431) 21213-444-429-39212-20522 540,000

Restrooms 21414-444-429-39211-20549 204,000

Recreation Center 21414-444-429-39211-20551 1,700,000

Softball Complex 21414-444-429-39211-20552 2,000,000

Scoreboards 21414-444-429-39411-20553 183,800

Youth Baseball / Softball Complex 21414-444-429-39211-20554 1,500,000

Dream Catcher Park 21414-444-429-39211-20556 1,154,800

Lighting Shared Facilities (92) 21414-444-429-39211-20605 150,000

Surprise Farm Park Development | (185) 21414-444-429-39112-20606 1,500,000

Skate Park (432) 21414-444-429-39211-20618 500,000

Public Safety Park Development (607) 21414-444-429-39211-20635 200,000

Veramonte (636) 21414-444-429-39211-20640 325,000

Surprise Tennis and Racquet Facility (762) 21414-444-429-39211-20660 4,710,000 15,017,600

Parks Maintenance

Bicentennial Park 21213-444-431-39112-20324 54,300

Lizard Run - Greenbelt (763) 21213-444-431-39211-20517 1,023,800

Surprise Recreation Campus Park 21414-444-431-39211-20550 297,700

City Park - Section 10 21112-444-431-39211-20557 84,400

Mowers (612) 21414-444-431-39431-20636 137,500

Maintenance Yard (613) 21112-444-431-39211-20637 30,000

Field Lights (629) 21414-444-431-39431-20639 100,000

Park Maintenance Yard & Shop (757) 21414-444-431-39211-20658 1,023,500

OTS Park - Habitat for Humanity (790) 21213-444-431-39112-20673 75,000

Truck & Equipment 21414-444-431-39421-29999 24,400 2,850,600

Right-of-Way

Electrical upgrades to Bullard (442) 21112-444-432-39224-20620 150,000 150,000

Library

City Library #3 (440) 21417-444-433-39212-20619 200,000 200,000
19,249,200
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Goals & Objectives.

Parks & Amenities, Efficient & Effective City Operations & Customer Service

Introduce 75 NEW Recreation Programs to the residents of Surprise in the aress of
Specid Interest Classes, Teen Programming and Specid Programs

Increase agquatic program participation by 5% through the addition of specid interest
classes and direct marketing to participants involved in the aguatic programs

Expand the Specia Interest Class program to include Outdoor Recregtion such as
hiking, river rafting, and day trips

Implement nationally recognized “Victory with Honors’ philosophy into the youth
sports programs. Includes training, coaches, officids, parents & staff

Develop, implement and coordinate (2) new Signature Special Events in the area of
Performing Arts

Provide technica training for Parks Supervisors and Technicians to include ADA,
safety in the workplace and playground inspections

Congtruct a Pedestrian Walkway / Recregtion Corridor at Lizard Run
Construct and occupy new maintenance shop and yard

Joint partnership and coordination with Marley Park for the construction of Heritage
Park

Programming of new community at Surprise Farms

Community & Recreation Services Actual Actual Actual Target
Performance Measures 2003 2004 2005 2006
Recrestion Program Participants 29,430 34,700 41,700 78,500
Aquatics Program Participants 70,000 73,500 73,100 73,400
Specid Event Attendance 46,100 72,700 77,200 80,000
Parks - Acres Mowed 851 1,025 1,285 1,400
Softball Preps — Parks 186 480 512 840
Irrigation (Hours) 950 2080 3,120 3,200
Trees & Shrubs (Hours) 288 624 832 850
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City of Surprise, Arizona
"M Campus Operations
SURPRISE FY2006 Budget

ARIZONMNA

Mission Statement:

To enrich and compliment the lives of Surprise residents through the stewardship of our
resources while providing programs which promote and enhance the economic viability
of the Surprise Recreation Campus, Cactus L eague Baseball and the City of Surprise.

Budget Highlights:

The campus operations division of the Community & Recreation Services Department is
responsible for the operation and maintenance of the 145-acre Surprise Recreation
Campus, specifically stadium operations, turf and ground maintenance.

In addition to Spring Training/Cactus League Baseball, the Surprise Recreation Campus
plays host year round to the City Of Surprise’s Youth/Adult Sports recreational
programming and city sponsored Special Event events including the Spring Training Fan
Fest, Surprise Party, Easter Extravaganza and the July 4" celebration. Other signature
events include the Coca Cola College Baseball Classic and the Major League Baseball
Alumni Legends Game. Community partners such as the Dysart School District,
Northwest Chamber of Commerce, Sun Health, Valley Big Brothers, Arthritis and
Alzheimer’s Foundations will all utilize the Recreation Campus for community events
during FY 05/06.

The primary goal of the Recreation Campus continues to be to facilitate the recreational
requirements of a growing community. Additionally, national and regional events are
intended to market Surprise, Arizona as a destination city promoting tourism and creating
economic development opportunities.

Accomplishments:

The Surprise Recreation Campus was awarded the Sports Turf Manager’s
Association - Professional Sports Complex of the Year, the Arizona Parks and
Recreation Association Outstanding Facility of the Year, and the Phoenix New
Times — Best of Phoenix Best Place to see a Spring Training Game.

Maintained successful year round, day — to — day operations with the Kansas City
Royals and Texas Rangers, highlighted by our annual Celebration of Baseball
events/activities and Spring Training baseball season.

Gained partnerships with independent baseball and a major youth sports

organization. As the Recreation Campus became the official home for the Golden
Baseball League and the United States Specialty Sports Association (USSSA).

Successfully hosted and operated these first time outside organization events:

0 APRA state conference facility tour
0 American cancer society relay for life walk
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American Legion state baseball tournament

Babe Ruth 13 year old & 13-15 year old state baseball tournaments
High school football passing league

High school football games

Northern league professional baseball tryouts

STMA national tour

Swing town baseball tournament

Valley traffic operations seminar

Winter Skyline boys and girls high school soccer tournaments

Completed one full year of operation with fertigation system and fertility
program. Complemented by a tissue analysis of turf with a 90 % of all tests
results in optimum range. A 68% increase from previous year.

New installation of lighting to both major |eague practice mound areas.

Upgraded drainage system and switched mound and home plate areas in both
stadium bullpens.

O O0OO0OO0O0OO0OO0OO0OOo

Department Budget:

Personnel costs represent 27% of the total campus operations budget and increase by
17% over last year. The increase is primarily due to the programming of new positions
including 6.0 FTE Groundskeeper, 2.0 FTE Laborers, and 1.8 FTE Facilities
Maintenance Technicians. Personnel costs are relatively low due to the extensive use of
seasonal help and volunteers provided by the Sundancers.

The largest component of this budget is supplies & services that accounts for 71% of the
total budget related directly to utilities, and turf and facility maintenance. Recreation
Campus operations is a year round responsibility equally responsive to the needs of
professional baseball and the recreational needs of the Surprise community.

City of Surprise
Community & Recreation Services - Campus Operations
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Personnel 790,132 1,073,118 1,150,400 1,071,400 1,341,600 16.6%
Supplies/Services 4,217,921 2,323,093 3,997,300 3,640,800 3,601,800 -9.9%
Capital 136,467 35,707 46,700 46,700 100,000 114.1%
Contingencies 272,906 0 349,200 349,200 0 -100.0%
Total 5,417,426 3,431,919 5,543,600 5,108,100 5,043,400 -9.0%

Revenues

Building Rents 331,439 488,803 309,600 411,500 50,000 -83.9%
Baseball Related 1,011,091 934,476 1,200,000 1,200,000 885,000 -26.3%
Program Fees 1,374 17,310 525,000 37,000 520,000 -1.0%
Other Sources (555,300) 473,755 (6,700) 0 (30,500)  355.2%
General Fund Subsidy 1,854,600 446,054 1,707,600 1,530,000 2,169,600 27.1%
Total Revenue 5,417,426 3431919 5,543,600 5,108,100 5,043,400 -9.0%
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Established as a specia revenue fund it is the intention of the city that the campus
attempts to recover as much of its costs as possible. The city entered into the baseball
business with the understanding that the general fund would be required to subsidize the
operations of the campus. This subsidy comes from the increased tourism related
revenue that isindirectly attributable to the operations of the campus.

For FY2006 campus operations is expected to recover approximately 56% of its
operating costs through baseball and other program revenue. A subsidy from the general
fund and a beginning fund balance make up the remainder of programmed resources. It
is anticipated that revenue generating special events such as trade shows, RV shows,
baseball tournaments, etc...will enhance revenue recovery efforts of the campus.
Unknown Special events have been programmed in the amount of $500,000 to enable the
campus to host revenue recovering events that arise throughout the year.

Position Summary
Community & Recreation Services Department - Complex
Actual Actual Actual Budget
FY2003 FY2004 FY2005 FY2006 change
Sports Complex Operations Manager 1.0 1.0 1.0 1.0 0.0
Parks Maintenance Manager 1.0 1.0 2.0 2.0 0.0
Assistant Parks Maintenance Manager 1.0 1.0 0.0 0.0 0.0
Baseball/Parks Maintenance Supervisor 3.0 3.0 3.0 3.0 0.0
Maintenance Technician 5.0 5.0 6.0 6.0 0.0
Facilities Maintenance Technician 0.0 0.0 1.0 2.8 1.8
Maintenance Worker 9.0 9.0 9.0 9.0 0.0
Laborer 0.0 0.0 0.0 2.0 2.0
Groundskeeper 0.0 0.0 0.0 6.0 6.0
Total 20.00 20.00 22.00 31.80 9.80
Capital:

Beginning in FY2006 all large equipment used to maintain the campus will be
incorporated into the Citys annual replacement program. In addition to these equipment
replacements home run netting will be added to the playing fields.

City of Surprise
Community & Recreation Services - Campus Ops - Capital
Fiscal Year 2006

Account Amount

Home Run Netting (616) 21113-444-421-39431-20638 100,000
Campus Maintenance - Replacement Fund 21114-444-421-39431-29999 213,000
313,000
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Goals & Objectives:.

Parks & Amenities, Efficient & Effective City Operations, Customer Support

Establish a special event/specia program calendar, which will provide the
community with at least one quality signature event per quarter, and one mgor
event per month.

Establish, support and maintain positive communications and operations related to
the Golden Baseball League and USSSA partnerships.

Successfully open and operate the new youth baseball complex.

Maintain standard set of being the premiere Spring Training Facility in al of
Major League Baseba | and number one Professiona Sports Complex in the nation
while adapting to increased operational activity.

Provide safe and well-maintained facilities in accordance with existing contract to
Magor League Baseball Standards while remaining within current budget
parameters.

Assg in the Initiation of design, programming and construction of Community
and Recreation Services Development Fee Capital Y outh Sports Complex project.

Develop an equipment replacement plan for the Surprise Recreation Campus to be
effectivefiscal 05/06

Develop an asset replacement plan for the Surprise Recreation Campus to be
effectivefiscal 05/06

Provide training for dl divison employees in product safety and horticultural

practices.
C&R Services— Campus Operations Actual | Actual Actual Target
Performance Measures 2003 2004 2005 2006
Number of Volunteer Hours 25,220 26,500 27,830 28,000
Spring Training Attendance 130,260 | 152,680 160,330 176,500
Recreation Campus — Non Spring Training % a2 a4 50
Events
Recreation Campus - Non Spring Training 77550 92550 97.200 98,000
Attendance
Non Spring Training Revenue Generating 9 16 18 o5
Events
Non Spring Training Revenue Generated $37,780 | $212,400 | $222,000 | $250,000

*Numbers do not reflect recreation and aquatic programs and attendance
** FY2005 Performance Measures based on actual + projected due to the fiscal year not being complete
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,M City of Surprise, Arizona
i Parks & Recreation Development Fund
SURPRISE FY2006 Budget
Purpose:

To account for the inflow of Parks & Recreation Development Fees levied on new home
starts. Thisfee can only be used for the purchase, construction, financing, and furnishing
of new items directly related to the increased demand on Parks & Recreation services
caused by growth. Development fees cannot be used to subsidize operational needs.

Budget Highlights:

Revenues are based upon an estimate that 7,000 new homes will pay this development
fee. The estimated number of homes is based upon past experience, platted lots and
existing development agreements. The City Council adopted updated development fees
on May 27, 2004. In accordance with ordinance 04-19 the Parks, Recreation & Library
Development fee has been separated into two fees, one for Parks & Recreation and one
for Library. As of August 27, 2004 the parks & recreation development fee decreased
$25 to $1,127 per single family home. These fees have been separated in order to more
accurately reflect the impact of growth on these two services.

$1,922,300 is progranmed as rent to be used as payment on the MPC lease for debt
associated with the Surprise Stadium and other Surprise Center amenities. Anticipated
resources of this fund exceed current year expenditures by $545,500. This amount has
been programmed as unallocated contingencies, however the availability of these fundsis
crucial to the funding of the City’s five-year CIP.

City of Surprise
Parks & Recreation Development Fund
Fiscal Year 2006
FY2003* FY2004* FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 2,955,362 1,055,363 2,291,300 1,933,800 1,929,800 -15.8%
Capital 303,649 413,000 6,774,800 793,100 16,964,900 150.4%
Contingencies 0 0 2,036,700 0 545,500 -73.2%
Total 3,259,011 1,468,363 11,102,800 2,726,900 19,440,200 75.1%
Revenues

Development Fees 4,015,539 7,376,309 5,420,600 7,389,000 7,889,000 45.5%

Grants 0 48,000 0 0 0 0.0%
Interest 2,375 49,733 9,000 110,000 75,000 733.3%
Other Sources 1,536,810 1,117,100 4,691,500 6,465,791 11,476,200 144.6%
Total 5,554,724 8,591,142 10,121,100 13,964,791 19,440,200 92.1%

* Includes Library
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All Parks & Recreation capital purchases required due to growth are detailed in the individua
departmental budget and the adopted five-year CIP.

City of Surprise
Parks & Recreation Development
Fiscal Year 2006

Parks & Recreation 18,887,200
Finance 7,500

Total Parks & Recreation Development Fund 18,894,700

As a capita improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of this fund. The following table shows the forecasted resources and
planned expenditures as listed in the FY2005 — FY2009 CIP for this fund. As projected, a
genera fund subsidy will be required in future years in order to fund al projects included in the
CIP.

21414 - Parks & Recreation Capital Development Fee Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 11,476,200 545,500 (4,800) (2,100,700) (2,548,100)
Revenues 7,964,000 6,744,000 6,302,200 5,624,900 5,270,400
Transfers In 0 0 834,200 0 0
Expenditures 18,894,700 7,294,300 9,232,300 6,072,300 2,722,300
Ending Balance 545,500 (4,800) (2,100,700) (2,548,100) 0
2-Months Operating Reserves 1,922,300 1,922,300 1,922,300 1,922,300 1,922,300
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AT Library Development Fund

SURPRISE FY2006 Budget
ARIZONA

Pur pose:

To account for the inflow of Library Development Fees levied on new home starts. This
fee can only be used for the purchase, construction, financing, and furnishing of new
items directly related to the increased demand on Library services caused by growth.
Development fees cannot be used to subsidize operational needs.

Budget Highlights:

Revenues are based upon an estimate that 7,000 new homes will pay this development
fee. The estimated number of homes is based upon past experience, platted lots and
existing development agreements. The City Council adopted updated development fees
on May 27, 2004. In accordance with ordinance 04-19 the Parks, Recreation & Library
Development fee has been separated into two fees, one for Parks & Recreation and one
for Library. As of August 27, 2004 the library development fee increased $62 to $266
per single family home. These fees have been separated in order to more accurately
reflect the impact of growth on these two services.

$200,000 is programmed for consulting services to determine the whether the current
library be expanded or an additional library constructed and for design services.
Anticipated resources of this fund exceed current year expenditures by $2,036,700. This
amount has been programmed as unallocated contingencies, however the availability of
these funds is crucial to the funding of the City’s five-year CIP.

City of Surprise
Library Development Fund
Fiscal Year 2006
FY2003* FY2004* FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 0 0 0 0 7,500 0.0%
Capital 0 0 0 0 200,000 0.0%
Contingencies 0 0 0 0 2.477,000 0.0%
Total 0 0 0 0 2,684,500 0.0%
Revenues
Development Fees 0 0 600,000 800,000 1,862,000 310%
Interest 0 0 1,000 2,500 20,000 2000%
Other Sources 0 0 0 0 802,500 0%
Total 0 0 601,000 805,500 2,684,500 447%
* Included in Parks & Recreation Development
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Community & Recreation Services
Finance

City of Surprise

Library Development Fund

Fiscal Year 2006

200,000
7,500

Total Library Development Fund 207,500

21417 - Library Development Fee Fund

All Library capital purchases required due to growth are detailed in the individua
departmental budget and the adopted five-year CIP.

As a capital improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of this fund. The following table shows the forecasted resources
and planned expenditures as listed in the FY 2006 — FY 2010 CIP for this fund. As projected
revenues exceed expenditures and funds are available for all projectsincluded in the CIP.

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 802,500 2,477,000 (1,931,300) (443,800) 883
Revenues 1,882,000 1,591,700 1,487,500 1,327,600 1,243
Transfers In 0 0 0 0
Expenditures 207,500 6,000,000 0 0 500
Ending Balance 2,477,000 (1,931,300) (443,800) 883,800 1,627
2-Months Operating Reserves 0 0 0 0

~

120 ————— FY 2006 Annual Budget —/



o gurprise

& )

City of Surprise, Arizona
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/%\AA H Community Initiatives
SURPRISE FY2006 Budget
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Mission Statement

To promote the self-sufficiency of Surprise residents, through the provision of social,
senior, transit and neighborhood and volunteer services both as individuals and as
members of the community.

Divisions:

Administration - Performs overall administrative functions of the
department.

Human Services - Promotes self-sufficiency of City residents through the
provision of social services, such as educational
programs for adults & children, family programs, utility
assistance, and health programs, both as individuals and
as members of the community.

Senior Services - Promotes self-sufficiency of City residents through the

provision of senior services such as a senior center,
congregate meal programs, and transportation
assistance, both as individuals and as members of the
community.

Neighborhood Services- Promotes self-sufficiency of City residents through the
provision of neighborhood services such as Housing
Rehabilitation and Neighborhood Revitalization, both
as individuals and as members of the community.

Budget Highlights

The Community Initiatives Department is responsible for the development, management
and coordination of programs to enhance and improve the quality of life for our residents
as well as beautify and revitalize our neighborhoods and community. The philosophy of
this department continues to be one of community stewardship and commitment to
excellence. The department intends to continue building upon its existing network of
agencies, organizations and volunteers to meet the increasing demands of a growing
community.

This Community Initiatives budget reflects the increasing diversity of providing
community, senior, transit, neighborhood and volunteer services in the City of Surprise
by increasing the level of professionalism, creativity and staffing needed to fulfill our
mission and accomplish our goals and to at least maintain the same level of service.
Through grants the facility provides needed services for the elderly as mandated by the
Older Americans Act of Congress. Partnerships with other organizations will continue to
be sought and explored.

\ 121 ——— FY 2006 Annual Budget -/




o gurprise

™ N

Position Summary
Community Initiatives - Summary
Actual Actual Actual Budget
EY2003 EY2004 EY2005 EY2006 change
Community Initiatives Director .0 1.0 1.0 1.0 0.0
Community Initiatives Manager 1.0 1.0 1.0 1.0 0.0
Recreation Aide 0.5 0.5 0.5 1.5 1.0
Neighborhood Liaison 1.0 1.0 3.0 3.0 0.0
Community Programs Specialist 2.0 2.0 1.0 1.0 0.0
Senior Programs Supervisor 1.0 1.0 1.0 1.0 0.0
Administrative Assistant 1.0 1.0 1.0 1.0 0.0
Office Support Specialist 0.5 0.5 0.5 0.5 0.0
Van Driver 0.0 0.5 0.0 0.0 0.0
Facilities Maintenance W orker 0.0 0.0 0.0 0.5 0.5
Transit Operator 0.0 0.0 1.0 1.0 0.0
Kitchen Attendant 0.0 0.0 0.0 0.0 0.0
Total 8.0 8.5 10.0 115 15

Accomplishments:

Initiated several new programs including: Home Owners Academy (HOA),
Community Mediation, volunteer, Earned Income Tax Credit, Valley Scan,
English as a Second Language, Title V workers, benefit assistance program,
Bingo and Senior Safety Day

Successfully secured over $1 million dollars in grant funding for department
services

Successfully expanded the weekly Brown Bag Nutritional Food Program for age
60+ including disabled residents by 20% (from 55 to 65 families) with a
partnership with the Sun Valley Gleaners and West Side Food Bank.

Successfully partnered with outside agencies and other City Departments as
follows:

0 Established partnership with Interfaith Community Care to offer care
giving support groups monthly for Spanish-speaking clients

o0 Referrals to Catholic Social Services offering counseling and support
groups for domestic violence

o0 Refer families to Arizona Children’s Foundation for counseling and
parenting classes

0 Maricopa County Community Action Program (CAP) (Executive Board
member)

0 Partnering with Community Development Department on rental housing
ordinance and property maintenance code implementation

o Partnered with Police and Public Works on graffiti abatement program

Volunteer Lucia Haas was selected to be President Bush’s official Arizona greeter
upon arrival at Sky Harbor Airport in August 2004.

Implemented Bridge lessons, Dance, Kitchen Band, Caregiver's Group, Benefits
Check Up, Benefits Assistance, One Stroke Painting, Tax Tips, Pokeno, and
money bingo.
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Awarded $300,000 to oversee the rehabilitation of 30 homes utilizing Community
Development Block Grant (CDBG) funds. Awarded over $600,000 in CDBG
funds for housing rehabilitation.

Budget Summary:

The Community Initiatives Department budget is programmed for $2,387,100 an increase
of 5.3% from the FY 2005 budget of $2,266,800 primarily due to program enhancements
as outlined below. Personnel costs account for 30 % of the total Community Initiatives
budget. Personnel increases include programming a part time (0.5 FTE) Facilities
Maintenance Worker to perform custodial duties for the community center/senior center
to include room set-ups and changeovers and moving equipment as needed.
Additionally, part-time hours equivalent to a 1.0 FTE Recreation Aide position have been
programmed due to the department growth and demand for services.

City of Surprise
Community Initiatives
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department - Summary
Personnel 402,053 471,064 615,500 573,100 720,800 17.1%
Supplies/Services 132,069 661,481 1,651,300 1,116,613 1,666,300 0.9%
Capital 9,274 [0} [0} 0 0 0.0%
Total 543,396 1,132,545 2,266,800 1,689,713 2,387,100 5.3%
Division - Summary
Administration 204,847 239,471 248,600 254,200 290,900 17.0%
Senior Services 211,671 224,639 329,700 299,800 378,500 14.8%
Human Services 63,263 72,048 82,900 81,800 96,700 16.6%
Neighborhood Services 63.615 596,387 1,605,600 1,053,913 1,621,000 1.0%
Total 543,396 1,132,545 2,266,800 1,689,713 2,387,100 5.3%
Revenues
Grants 96,132 448,947 1,070,800 663,000 1,042,800 -2.6%
Program Fees 14,933 22,177 29,000 31,000 31,000 6.9%
Other 38,147 877 0 200 0 0.0%
General Fund Subsidy 394,184 660,544 1,167,000 995,513 1,313,300 12.5%
Total Revenue 543,396 1,132,545 2,266,800 1,689,713 2,387,100 5.3%

Excluding the grants, supplies & services increases by 26 %. The increase is primarily
due to the programming of $300,000 to continue the minor rehabilitation and
beautification program in the Neighborhood Services Division. Other increases include
the programming of $20,000 for a displacement assistance program, $15,000 in
contractual services to compile a consolidated plan, $25,000 in consulting services to
provide a city-wide Surprise Revitalization Plan and general cost increases for the
supplies and services required to operate the department and for additional positions.

Grant funds include Community Development Block Grants, HOME, State Home, State
Trust, and Area Agency on Aging. Grant funding is crucial for Community Initiative
programs that provide a direct service to the most needy and least visible members of our
community. These funds are utilized in a variety of ways to increase the spirit of
community, strengthen neighborhoods and ensure that all residents basics needs are met.
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Capital:

A total of $237,000 has been programmed for capital in FY2006. Included are
improvements to the community/senior center which will increase the availability of
parking, covered parking and improve access to the facility.

City of Surprise
Community Initiatives - Capital
Fiscal Year 2006

Description Account Amount
Service Drive (793) 21213-441-111-39211-20610 45,000
Additional Parking on Rimrock (532) 21112-441-111-39212-20630 70,000
Covered Parking & Patio (387) 21112-441-412-39212-20615 101,300
Vehicle & Equipment 21412-441-413-39421-29999 20,700

Total 237,000

Goals & Objectives:

Public Safety
Expand public awareness of citywide public safety programs (ie. Senior Safety
Day, Victim Assistance, Pride Day, Mediation) through outreach and civic
education and Revitalization Board by June 2006 with two new neighborhood
programs.
Develop collaborative process to report crime to police department by transit
operators by January 2006.

Local Economy (employment)

Collaborate with Economic Development to design a citywide development
strategy to attract businesses as part of the revitalization/redevelopment effort by
June 2006.

Develop plan to extend transit connection to the Southwest Valley (Luke AFB,
Estrella Community College) by June 2006.

Conduct four job seminars/job fairs in collaboration with Maricopa Work Force
Connections by June 2006 to promote increased employment opportunities for
residents and employers.

Parks and Amenities

Expand or add five new senior program offerings with emphasis on fitness,
nutrition, wellness and participants remaining mentally and socially active by
June 2006.

Develop design concept of expanded dining hall to accommodate future growth
by June 2006.

Refine planning model of Community Center to include a large, well-planned,
well-equipped regional kitchen and Café concept co-located with future Fire
Station at Cactus Lane Ranch after General Plan Review is completed. December
2005.
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Begin to plan for boomer generation retirement — examine Life Option Blueprint

by Jan 2006.

Develop city plan to address Governors Strategic Plan on Aging Crisis by March
2006.

Complete final coordination for CDBG grant funded Gaines Park expansion
project by June 2006.

Complete participation in the development of Lizard Run Grant Phase | with
Finance, Community Development, CRS department, and Revitalization Board by
June 2006.

Assist in the acquisition and development of the Habitat for Humanity Park within
the Original Town site as part of a housing development project by June 2006.

Efficient and Effective City Operations

Seek new avenues of outreach, marketing, and partnerships to reduce duplication
of effort for services provided by June 2006.

Examine a new shared use facility with Fire and other city services.

Continue to work with code enforcement to streamline the method of referrals to
Neighborhood Services programs by June 2006.

Expand the Project Data base to track all department projects weekly by January
2006.

Customer Service

Complete the staffing of the front desk to cover public use hours of operation by
June 2006.

Examine parking deficiencies, and seek ways to resolve issues. Develop overflow
parking plan in Gaines Park by June 2006 with CRS Department.

Institute a name tag system for senior participants to foster socialization,
familiarization and camaraderie by December 2005.

Expand the volunteer base through recruitment of new volunteers. Strengthen the
city’s volunteer program and community engagement with the addition of a
volunteer coordinator by December 2005.

Re-design the website for a new look by December 2005.

Implementation of an Emergency Repair program to offer homeowner occupied
homes needing housing repair assistance by December 2005.

Commission a Consolidated Plan to assist in targeting grant funding in areas of
need by June 2006.

Commission a Housing Plan to identify housing conditions within the city to seek
and target grant funding effectively by June 2006.

Implement a relocation assistance program in conjunction with future city rental
ordinance developed by the Community Development Department to provide
emergency assistance to displaced families as part of code enforcement activities
by June 2006.
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Community Inl\l/'ilatlves—Performance Actual Actual Target Target
easUres 2003 2004 2005 2006
Human Services - Number of new programs 5 6 5 3
added
Human Services - Total number of clients 260 592 5,040 6,048
served
Human Services - Total nhumber of Brown Bag/ 60 61 4188 4,606
food plus packages provided per year ' '
Human Services - Number of new job skill 3 1 1 4
workshop seminars and job fairs conducted
Senior Services - Total tutoring student classes n/a n/a 840 1,092
Senior Services- Number of new senior 11 11 10 10
programs added.
Senior Services - Number of new partnerships 4 4 4 5
developed.
Senior Services - Number of Senior Outreach 3 3 5 4
Programs initiated.
Senior S_erwcee - Number of Senior Meals 7,228 7,844 15,000 8,500
provided
Senior Services - New participants 624 335 360 370
NH Services - Develop Infill lots for
neighborhood revitalization. a 0 4 5
NH Services - Number of homes rehabilitated 3 10 16 20
through grant funds.
NH Services - Homes aided through
neighborhood improvement Pride Day. 26 13 7 30
NH S(_arwces - Tons of Refuse removed from 120 150 500 300
neighborhoods.
NH Services - Gallons of pal nt used to paint 240 500 500 500
homes & remove graffiti.
NH Services - Dollar amount in grants
successfully awarded for Neighborhood $250,000 | $550,000 | $746,000 $950,000
Revitdlization activities
NH — Services - Homes participating in Senior
Safety Day n‘a 30 85 120
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A Dial-A-Ride Transportation (DART) Fund
SUR PRI SE FY2006 Budget

Mission Statement:

To provide transit services to Surprise residents with special emphasis to the elderly,
disabled and low-income.

Budget Highlights:

The Community Initiatives department is responsible for providing a Transit and Dial-A-
Ride Transportation (DART) program to meet the cities transit needs. Initially
implemented in 1988, the DART program is successfully meeting some of the needs of
Surprise residents, however as the City continues to grow, a changing demand for service
has been identified.

Two surveys concerning transit were conducted in FY 2001 as part of along-range transit
plan. These surveysidentified the areas that residents wanted transit service and the City
of Surprise is working towards meeting those desires. The consultant of the Transit Plan
conducted the surveys. Presented in two-year increments covering a twenty-year time
frame the transit plan presents a detailed operational analysis of existing transit services,
community demand and potential operational changes to meet that demand. This budget
is designed to alow the Community Initiatives department to address the
recommendations of the transit plan. Potential service enhancements include contracting
out aspects of the medically necessary service, expansion of service utilizing cab
vouchers and the development of “field trips’ to service the publics desire to visit area
malls.

City of Surprise, AZ

Dial-a-Ride
9,892

10,000 -
6,980 7200 7271

7500 16484 6,900

@ Total Riders
B Wheelchairs

5,000 H

2,500 -

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005

Accomplishments:

Asamember of the RPTA the City has a voice at the transportation planning
level for the Northwest Valley and networking as committee member to gain
additional resources.
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Successfully influenced Valley Metro to give top priority to expand bus service
through Surprise to Wickenburg.

Secured grant funding for additional fleet vehicle and added driver to staff for
growing customer base.

Identified resources to assist with updating council approved transit plan.

Received the highest rating of all cities for “on time” performance of DART
operations within Valley Metro.

Collaborated with new City Transportation Planner on citywide projects and
planning to include interface with new Surprise Transportation Commission.

Initiated a public opinion survey to determine future expansion needs, service area
and rate increases.

Assumed responsibility for transporting Surprise residents requiring dialysis
which was previously outsourced to Maricopa County Special Transportation
Services.

Purchased dispatching software to provide efficiency and improved customer
service.

Developed policy and procedures manual for transit staff.
Initiated a vehicle maintenance auditing system to track grant funded expenses.
Successfully implemented supervisor position to develop staff and future transit

Initiatives.
Position Summary
Dial-a-Ride
Actual Actual Actual Budget
EFY2003 FY2004 EY2005 FEY2006 change
Dispatcher 1.0 1.0 0.0 1.0 1.0
Van Driver 3.0 3.0 0.0 0.0 0.0
Transit Supervisor 0.0 0.0 1.0 1.0 0.0
Transit Operator 0.0 0.0 4.0 5.0 1.0
Total 4.0 4.0 5.0 7.0 2.0

Budget Summary

The DART budget of $678,100 represents an overall increase of $261,600 (63%) over the
FY 2005 budget. Excluding capital, the Operating budget is programmed for an increase
of $179,400 (62%). Thisis primarily due to the programming of an additional 1.0 FTE
Transit Dispatcher and a 1.0 FTE Transit Operator position. Supplies and services
increase 119% due to the operating needs of the new positions and inflationary increases
in fuel and maintenance costs of vehicles.

Additionally, programmed in thisareais $62,000 to extend the Grand Avenue limited ser-
vicebuslineinto Surprise. Thiswill provide alimited stop community service into Phoenix
four times per day during peak hours. The Grand Avenue express route will be the first
mass transit route that servesthe City of Surprise. The needs of the community cannot be
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met utilizing only Dial-a-Ride, the Transit division will be exploring alternatives
including partnerships with RPTA for fixed Route busses and the creation of a commuter
rail system for the northwest valley.

City of Surprise
Community Initiatives
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department - Summary
Personnel 402,053 471,064 615,500 573,100 720,800 17.1%
Supplies/Services 132,069 661,481 1,651,300 1,116,613 1,666,300 0.9%
Capital 9,274 0 [0} 0 0 0.0%
Total 543,396 1,132,545 2,266,800 1,689,713 2,387,100 5.3%
Division - Summary
Administration 204,847 239,471 248,600 254,200 290,900 17.0%
Senior Services 211,671 224,639 329,700 299,800 378,500 14.8%
Human Services 63,263 72,048 82,900 81,800 96,700 16.6%
Neighborhood Services 63,615 596,387 1,605,600 1,053,913 1,621,000 1.0%
Total 543,396 1,132,545 2,266,800 1,689,713 2,387,100 5.3%
Revenues
Grants 96,132 448,947 1,070,800 663,000 1,042,800 -2.6%
Program Fees 14,933 22,177 29,000 31,000 31,000 6.9%
Other 38,147 877 0 200 0 0.0%
General Fund Subsidy 394,184 660,544 1,167,000 995,513 1,313,300 12.5%
Total Revenue 543,396 1,132,545 2,266,800 1,689,713 2,387,100 5.3%

Capital:

As programmed for FY 2006 Capital totals $260,700 and includes $100,000 for bus stops,
a carried forward amount of $90,000 for Transit Vans and additional vehicles and
equipment for DART staff.

City of Surprise
Community Initiatives - DART - Capital
Fiscal Year 2006

Description Account Amount
Bus Stops (232) 21211-441-414-39211-20607 100,000
Equipment - DART Staff 21211-441-414-39212-29999 17,800
Transit Vans & Equipment 21211-441-414-39421-29999 142,900

Total 260,700
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Goals & Objectives:
Transportation

Add a second van with lift and driver to meet current service levels for senior
transportation needs by June 2006.

Expanding Transit Division service hours, adding another van and driver and dispatcher
to meet growing demand by June 2006.

Explore new opportunities for expanded service by developing updated transit plan to get
a head of the curve for future population growth by June 2006.

Actively participate with City Transportation Commission, MAG, and Valey Metro
stakeholders to extend bus service to the city by June 2006.

Consolidate transit resources between Transit and Senior Division by March 2006.

Local Economy

Assist the local economy by providing transportation to and from stores, medical
facilities and work. Contact local employers to identify employee’s transit needs
by January 2006.

Parks & Amenities

Add van to city fleet to assist residents by offering trips to parks, Surprise Stadium,
libraries, Courthouse, MV D, hotels, and restaurants by June 2006.

Efficient & Effective City Operations

Transit will expand service by effectively pooling resources with Senior Division by June
2006.

Customer Service

Provide additional transit service to city residents to maintain current service levelsand a
high standard for customer service as revealed during a recent survey (March). Over 100
passengers could not be accommodated in April 2005 due to a lack of resources (vans
and drivers) by June 2006.

Dial a Ride— Performance

M res FY 2003 FY 2004 FY 005 FY 2006
Number of Fleet Vehicles 3 3 4 7

Number of Trips 7,094 7,449 9,932 11,000
Operating Cost per Trip $27.92 $24.00 $21.00 $19.00
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City of Surprise, Arizona
"M 10% Set - A - Side Fund

FY2006 Budget

SURPRISE

ARIZLZONA

Mission Statement:

Provide a dedicated funding source equal to 10% of the City’s primary property tax levy for the
development and improvement of the original town site and other areas of the city. To ensure
that all residents share the benefits of growth within the City of Surprise.

Budget Summary:

Funding for the 10% set-aside comes from a general fund transfer that represents 10% of the
primary property tax levy. The transfer from the general fund has been reduced by $38,800 due
to an advanced transfer that occurred in FY2005. Funding for two parks projects come from
grants from CDBG and the Arizona State Heritage Fund. These grants will be used to pay for
improvements to Gaines Park and Lizard Run. In addition to this transfer, all funds remaining
from the prior year are carried forward as beginning fund balance. For FY 2006 thisis estimated

at $347,700.
City of Surprise
10% Set Aside Fund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change

Supplies/Services 40,065 39,474 147,800 147,800 150,000 1.5%
Capital 105,367 87.904 315,300 11,000 1,538,100 387.8%
Total 145,432 127,378 463,100 158,800 1,688,100 264.5%

Revenues

Investment Earnings 5,940 2,500 3,000 3,000 3,000 0.0%

General Fund Subsidy 173,400 225,200 369,200 369,200 374,200 1.4%
Grants 0 0 0 0 963,200 100.0%
Other Sources of Funds 8,100 33,983 94,900 134,304 347,700 266.4%
Total 187,440 261,683 467,100 506,504 1,688,100 261.4%

Expenditures are programmed for payment of electricity for origina townsite streetlights
($42,800), park Improvements at Bicentennial and Gaines parks, as well as other items that are
described in each departments budget narrative. All funds are programmed for use in FY 2006.

General Operations

Community Initiatives
City Council

City of Surprise

10% Set Aside Fund - Capital

Fiscal Year 2006

Community & Recreation Services

Community Development

Total 10% Set Aside Fund Capital

1,493,100
45,000
40,000
90,000
20,000

1,688,100

131

FY 2006 Annual Budget -/



City of Surprise, Arizona

22805~
SURPRISE

ARIZONA

FY2006 Adopted Budget

132 FY 2006 Annual Budget -/




@)

% gurprise
& o

City of Surprise, Arizona
"M Engineering Department
SURPRISE FY2006 Budget
ARIZLZONA

Mission Statement:

To provide design and project management services for capital improvement projects;
participate in the development application and approval process, review plans, ensure
proposed new developments are in compliance with generally accepted engineering
standards, City ordinances and other statutory regulations; provide inspection services on
capital improvement projects and develop public improvements to insure conformance to
construction standards, plans, specifications and statutory regulations; assist in planning
the future transportation system of Surprise and the region. Also, to provide for the safe
and efficient movement of people and products throughout the City.

Budget Highlights:

The Engineering Department of the City of Surprise is charged with the responsibility for
ensuring that public projects are adequately planned, developed and managed. This is
accomplished by providing developers, engineers and the citizens of the City with quality
control and quality assurance with respect to standard city design criteria through the use
of on-site inspections of over-all construction including: permit work, subdivision
development improvements and capital improvement projects implemented within the
City right-of-ways.

The engineering department, working closely with other departments, will oversee the
design, development and construction of several projects on Bell Road during FY 2006.
These projects include the design and construction of turn lanes, ITS, resurfacing, various
other street and landscaping projects planned throughout the fiscal year.

Position Summary
Engineering Department
Fiscal Year 2006
Actual Actual Actual Budget
FY2003 EY2004 FY2005 EY2006 change
City Engineer 1.0 1.0 1.0 1.0 0.0
Assistant City Engineer 1.0 1.0 1.0 1.0 0.0
Associate Engineer 0.0 0.0 2.0 3.0 1.0
Civil Engineering Supervisor 1.0 1.0 1.0 1.0 0.0
Plans Examiner 2.0 2.0 2.0 2.0 0.0
Construction Inspector 3.0 3.0 5.0 6.0 1.0
Permit Licensing Technician 2.0 2.0 2.0 2.0 0.0
Secretary 0.0 0.0 1.0 1.0 0.0
Administrative Assistant 0.0 0.0 0.0 1.0 1.0
Office Support Specialist 1.0 1.0 0.0 0.0 0.0
Total 11.0 11.0 15.0 18.0 3.0
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Accomplishments:

Exceeded the department’ s revenue goals with projected receipts exceeding $2.25
million.

Established a Rural Road Policy that allowed continued work on several million

dollars in Capital Projects on 219" Avenue and in Sections 10 &11, Saguaro
Acres & Saguaro View and Martin Acres.

Developed aformal fee structure for engineering permits and plan review.
Developed & implemented the expedited plan review for private development
projects at the developers’ expense and implemented an expedited plan review &
permitting process for all school related projects.
Improved the Engineering Website to add:

1. Request for Services Form

2. Civil Plan Review Status

3. Status of Road Closures
Developed Drainage Guidelines. The implementation of this process will provide
the developers, consultants and the staff with clear direction for various stages of
plan acceptance, approvals and permitting regarding drainage.

Worked with Flood Control to expedite projects to ensure proper drainage in
Surprise.

Budget Summary:

The $1,710,000 budget of the engineering department represents an increase of 36% over
the adopted FY 2005 budget of $1,258,400. Personnel costs increase by 26% and account
for 77% of the engineering department budget. The increase is primarily due to the
programming of three new positions. Thisincludes 1.0 FTE Associate Engineer position,
1.0 FTE Construction Inspector position, and a 1.0 FTE Administrative Assistant. The
Associate Engineer position is to be responsible for the implementation of the city’s
short-term transportation plan and the expenditure of nearly $12.0 million annually in
dedicated transaction tax funds.

City of Surprise
Engineering
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Personnel 683,545 686,102 1,039,800 942,000 1,312,400 26.2%
Supplies/Services 50,574 211,319 218,600 205,100 397,600 81.9%

Capital 0 0 0 0 0 0.0%
Total 734,119 897,421 1,258,400 1,147,100 1,710,000 35.9%

Revenues

Engineering Fees 734,119 897,421 1,258,400 1,147,100 1,710,000 35.9%
Total 734,119 897,421 1,258,400 1,147,100 1,710,000 35.9%

K 134 ———— FY 2006 Annual Budget _/




o gurprise

&

Supplies & Services increase by 82% over the FY 2005 budget. The increase is primarily
due to the programming of $250,000 to hire specialized consultants to provide
professional engineering services in the areas of drainage needs assessments, roadway
design, update the Engineering LIS module, incorporate the bench mark system into the
website, and required environmental studies for dirt roads. The remaining costs are to
maintain and operate the department and to provide the necessary operating and
equipment requirements of the additional positions.

Capital:

Capital is programmed at $20,831,500 for the Department as outlined in the table below.
As indicated, Included is $11,255,300 for road improvements including $6,693,000 for
the Bell Road Project, $60,700 for vehicles for both replacement and new vehicles for
additional staff, $7,000,000 to support the Transportation Action Plan, $1,250,500 for
drainage improvements, and $1,265,000 for other miscellaneous improvements. The
additional roadway mileage and other improvements listed will have an impact on the
Operating budget in the area of increased maintenance and utility costs.

City of Surprise
Engineering - Capital
Fiscal Year 2006

Description
Vehicles

Replacement Vehciles
Construction Inspector - Vehicle & Equipment

Street Improvements

Account

21114-541-112-39421
21415-541-112-39421

Amount

30,000
30,700 60,700

Grand Ave-Greenway Rd. to Litchfield RD (95) 21112-541-112-39222-20425 324,800
Section 10 & 11 Road Improvements (453) 21112-541-112-39222-20432 100,000
Reems Rd: Waddell to Cactus (271) 21112-541-112-39222-20434 362,400
136th Ave & Desert Cove Rd improvements 21112-541-112-39221-20504 394,100
Dysart Road @ Grand - carry forward $75,000 (249) 21418-541-112-39222-20509 2,375,000
Intersection of Park View Place & Greenway Rd 21112-541-112-39221-20525 98,000
Traffic Calming OTS - carry forward $70,000 (308) 21112-541-112-39223-20513 140,000
Traffic Signals - carry forward 21415-541-112-39223-20547 370,000
Golf cart/sidewalk (337) 21112-541-112-39211-20613 55,000
Saguaro View & Acres Rd Rehab.Project - cf/ $200,000 (512) 21112-541-112-39223-20526 400,000
Palm View Dr curb & gutter & sidewalk 21112-541-112-39223-20529 58,000
Bell Road Project (783) 21112-541-112-39222-20547 6,305,000
Bell Road Project (783) 21415-541-112-39222-20547 388,000
Reems Rd Channel: Box Culvert (273) 21112-541-112-39222-20611 310,000
Pave dirt roads (291) 21112-541-112-39222-20612 80,000
Right Turn Lanes (756) 21418-541-112-39222-20657 700,000

Dysart & Thunderbird Intersection Improvements (537)

Transportation Action Plan

Deer Valley Rd. East West Alt.-Tr. Proj Next 5 Yr (777)
Transportation Action Plan - New Arterial Capacity (778)
Trans. Action Plan - Transit Infrastructure (780)

21418-541-112-39222-20632

21418-541-112-39221-20667
21418-541-112-39221-20668
21418-541-112-39222-20669

60,000 12,520,300

6,000,000
500,000
500,000 7,000,000

Drainage
Section 10 & 11 Drainage problem (615) 21112-541-112-39112-20424 757,500
Martin Acres Drain & Rd - carry forward $18,000 (453) 21112-541-112-39224-20511 93,000

219 th ave Road & Drainage Improvements (517)

21112-541-112-39223-20526

400,000 1,250,500

Total 20,831,500
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Implementation of the Trangportation Action Plan isthe highest priority of the City Council, City
Manager and the Engineering Department. For FY 2006 funds have been programmed for the
planning and design of arteria roadway improvements and transit infrastructure improvements.
The projects identified by the Engineering department will begin construction in late FY 2006
and early FY 2007 funded through the dedicated construction transaction tax.

Goals & Objectives:
Transportation, Public Safety, Efficient & Effective City Operations, & Customer Service

Begin Implementation of the Short-term Transportation Action Plan and expenditure of
the dedicated transaction sales tax

Through a consultant, complete the Engineering Design Guideline Manua and improve
street construction quality and integrity

Improve Capital Improvement Planning and facilitate completion of al currently funded
CIP projects

Provide qudity customer service responding to complaints
Advance transportation improvement projects whenever possible

Public Works - Engineering Actual Actual Adual Target

Performance M easur es 2003 2004 2005 2006
"Commercid Improvement Plans Reviewed 08 135 132 135
Subdivision Improvement Plans Reviewed 342 235 136 240
Commercial Reports Reviewed 22 49 32 100
Subdivision Reports Reviewed 56 46 36 50
Commercia Construction Permits | ssued 140 193 160 200
Subdivision Construction Permits | ssued 483 444 92 100
Utility Permits Issued 282 270 252 200
Subdivision Construction I nspections
Completed 64 76 108 100
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City of Surprise, Arizona
Traffic Engineering
FY2006 Budget

ARILZONMA
Mission Statement:

Provide economical and quality service to al residents of the City and the general public
to ensure the safe use of all roads and streets.

Divisions:
Operations- Provides overall oversight of the department and centralized
administration.
Sagns- Responsible for installing, maintaining and repairing all signs and
markings within the City.
Sgnals- Responsible for installing, maintaining and repairing all traffic

signals and city owned streetlights within the City.

Position Summary
Traffic Engineering
Fiscal Year 2006
Actual Actual Actual Budget
FY2003 FY2004 FY2005 FY2006 change
Traffic Engineer 1.0 1.0 1.0 1.0 0.0
Associate Engineer 0.0 0.0 1.0 1.0 0.0
REACT Team Coordinator 0.0 0.0 1.0 1.0 0.0
Traffic Signal Technician 2.0 2.0 3.0 3.0 0.0
Traffic Sign/Striping Technician 1.0 1.0 1.0 1.0 0.0
Maintenance Worker 1.0 1.0 2.0 5.0 3.0
Secretary 0.0 0.0 0.0 1.0 1.0
Total 5.0 5.0 9.0 13.0 4.0

Accomplishments:

Installed & Designed numeroustraffic improvementsincluding four-way stops,
traffic signals, speed bars, signal coordination, pavement markers, signs and
geometric alignments

Reviewd and approved all traffic plans, impact analyses, sight distances, lane
requirements and construction projects associated with ongoing devel opment

Conducted traffic counts and reviewed traffic crash reports.

Worked to get $2,350,000 in Federal Funds for Bell Road I TS (Phase 2) and
Surprise Traffic Operations Center (TOC).

Developed new work zone approval and fee process.
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Budget Highlights:

Traffic Engineering is responsible for installing, maintaining and repairing all traffic
signals, streetlights, signs and markings. As the City grows, more and more intersections
will be requiring traffic signals. Monitoring traffic patterns to ensure a smooth,
congestion free ride for residents and the public is amgjor priority. This budget provides
for an increased rate of development of the program in response to the City Managers
priorities and support of the Council and Mayor. The installation of traffic signals at
major intersections and the initiation of a master control system are among priorities for
thisyear.

A cooperative project with Maricopa County and Peoria will result in an Intelligent
Transportation Systems (ITS) Project on Bell Road from Grand Avenue to Loop 101 that
will include optical fiber communications, traffic signal interconnect and retiming, video
cameras to monitor traffic and Variable Message Sign to alert motorists of conditions.
Construction will start in July of 2005 and will result in a temporary Traffic Operations
Center (TOC) in the Engineering Department. Plans are being proposed and funds have
been defined for completing the ITS network and establishing the permanent TOC in the
new Public Safety Building.

City of Surprise
Traffic Engineering
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Summary
Personnel 257,138 296,619 428,600 429,200 803,400 87.4%
Supplies/Services 249,804 572,100 449,000 447,700 933,500 107.9%
Capital 110,133 39,918 0 0 0 0.0%
Total 617,075 908,637 877,600 876,900 1,736,900 97.9%
Division Summary
Operations 70,302 228,991 138,000 125,800 396,900 187.6%
Signals 294,847 365,377 403,300 424,000 868,900 115.4%
Signs 251,926 314,269 336,300 327,100 471,100 40.1%
Total 617,075 908,637 877,600 876,900 1,736,900 97.9%
Revenues
HURF 506,875 868,637 877,600 876,900 1,736,900 97.9%
Other Sources of Funds 110,200 40,000 0 0 0 0.0%
Total 617,075 908,637 877,600 876,900 1,736,900 97.9%

Budget Summary:

The budget for this department is programmed at $1,736,900 representing an overall 98%
increase over last year. Personnel costs total $803,400 and increase by 87% over FY
2005 primarily due to the programming of 4.0 FTE net new positions. A REACT Team
coordinator is also added to total staffing due to a mid-year adjustment This position will
be funded through MAG funding for FY2006 and FY2007. This position will provide
team leadership in incident/emergency traffic flow management for the traveling public.
New positionsinclude 3.0 FTE Maintenance Workersand 1.0 FTE Secretary. These po-
sitions are added due to growth and increased demand for services.
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A total of $933,500 is programmed for supplies and services representing a 108%
increase over last year’s budget. The increase is primarily due operating supplies and
equipment for the new positions and base adjustments for growth and inflationary
increases. Significant increases include one time costs programmed at $292,000 for UPS
battery back-ups for traffic signals and to upgrade and improve the traffic controller and
cabinet. Portions of HURF revenues and beginning fund balance fund expenditures of
this division.

Capital:

Capital for the Traffic Engineering department is programmed at $4,737,800 as outlined
in the table below. A total of $2,420,000, of which $360,000 is carried forward, is
programmed for improvements including designing the fiber optics system, traffic signal
master computer system, traffic control cameras, improvements at the Litchfield &
Waddell intersections, and the repair and replacement of streetlights. A total of
$2,235,000, of which $1,487,000 is carried forward, is programmed for traffic signals &
equipment. A total of $86,800 is programmed for vehicles and equipment associated with
new positions.

City of Surprise
Traffic Engineering
Fiscal Year 2006
Description Account Amount

Traffic Signal Master Computer System 21415-545-511-39411-20428 200,000
Designing Fiber Optics (176) 21415-545-112-39223-20456 50,000
Traffic Control Cameras 21112-545-112-39223-20512 100,000
Purchase Temporary Traffic Signals (744) 21112-545-511-39223-20653 175,000
Traffic Signals (716) 21415-545-511-39223 1,487,000
Traffic Signals (716) - Sun City Grand 21112-545-512-39223 573,000
Bell Intelligent Transp. System Phase Il (176) 21415-545-112-39222-20603 75,000
Sign Fabrication Shop (739) 21415-545-512-39211-20651 180,000
Signal upgrade and re-wire (741) 21112-545-511-39224-20652 160,000
Geometric Improvements for Signalized Intersection (745) 21418-545-511-39224-20654 1,375,000
Road Improvements @ Litchfield & Waddell 21112-545-511-39222 250,000
Repair & Replace 20 Streetlights 21112-545-511-39223 30,000
Traffic Engineering Field Truck & Equipment 21415-545-112-39421 30,700
Vehicle - Maintenance Worker 21112-545-512-39421 5,300
Sign Installation Truck & Equipment 21415-545-512-39421 46,800

Total 4,737,800

Capital items of this department are programmed and accounted for in the public works
development fund, transportation improvement fund and the general capital fund.
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Goalsand Objectives.

Transportation, Public Safety, Efficient & Effective City Operations, & Cusomer Sarvice

Provide efficient Traffic Engineering support to the City.

Advance plansfor traffic operation center.

Maintain Traffic Signals, Signage and Markings to ensure public safety.
Improve safety by placing thermoplastic pavement markings at 30 mgor intersections.
Provide quality customer service to the citizens of Surprise and the genera public.

Install fiber optic cable, video cameras and message boards on Bell Road.
Design and build right turn lanes at Bell Road at Grand Avenue and RH Johnson Blvd.
Build Temporary Master Computer System. (Traffic Operations Center)

Advance the Bell Road Intelligent Transportation System (ITS) program.

Public Works—Traffic Engineering Actual Actual Actual Target
Performance Measures 2003 2004 2005 2006

Total Number of Traffic Signasinstalled. 2 5 4 10
Number of Streetlights repaired. N/A 50 80 80
Number of Traffic Signds
Retimed/Adjusted/Phased., N/A 36 250 25
Number of Locations Blue Staked. N/A 180 600 600
Number of Signs Ingtalled. N/A 700 600 600
Number of Miles of Pavement Markings. N/A 30 60 200
Number of Intersections with Thermoplastic N/A 30 25 50
Number of Traffic Impact Analysis revised. N/A 25 50 50
Number of intersection studies completed. N/A 18 20 30
Number of crash reports reviewed. N/A 400 526 600
Number of signing and striping plans N/A 20 70 100
approved.
Number of Maintaining Traffic Plans N/A 300 300 300
approved.
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A A Vehicle Maintenance Department

SURPRISE FY2006 Budget
ARIZDONA

Mission Statement:
Provide exceptional quality, value-based service to the City’s fleet and customers.

Budget Highlights:

The fleet management division maintains and repairs the City’s fleet of vehicles and
equipment. This includes establishing and administering appropriate fleet management
policies and procedures and guiding and facilitating responsible implementation of those
policies and procedures.

The fleet maintenance division attained ASE shop certification with 85% of its staff
holding professional certificates of qualification. The FY 06 focus will continue to be an
upgrade and overhaul of the qualifications of staff, an addition of specialty equipment to
enable more in-house repairs and a continued upgrade of the facility to support the
professionalism and increased services offered by the division.

Position Summary
Public Works - Fleet Management
Fiscal Year 2006
Actual Actual Actual Budget
EY2003 EY2004 EY2005 FY2006 change
Fleet Manager 1.0 1.0 1.0 1.0 0.0
Heavy Equipment Mechanic 2.0 3.0 3.0 3.0 0.0
Small Equipment Mechanic 1.0 1.0 1.0 1.5 0.5
Mechanic 2.0 2.0 3.0 3.0 0.0
Mechanic - Fire Apparatus 0.0 0.0 1.0 1.0 0.0
Administrative Assistant 0.0 0.0 1.0 1.0 0.0
Secretary 1.0 1.0 0.0 0.0 0.0
Total 7.0 8.0 10.0 105 05

Accomplishments:

Earned A SE professional shop certification.

Designed and implemented a schedule of standard operating costs for all fleet
vehicles to assist in budgetary planning for fleet vehicles and equipment.

Completed first year implementation of vehicle replacement plan to maintain
safer, more efficient and more reliable fleet of vehicles.

Enclosed North and South bays of building; fire line and sprinkler system out to
bid to be complete by October 2005.
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Budget Summary:

The $1,060,900 budget of the fleet management division represents a 25% increase over
the FY2005budget of $930,700. Personnel costs account for 60% of the total and
represent a 30% increase over the FY 2005 budget. This increase is primarily due to (.5
FTE) additional small equipment mechanic programmed for this fiscal year. This position
will help meet the demands of an increasing and more sophisticated fleet of heavy
equipment in the City.

The budget for supplies and services increases by 19% from FY 2005 primarily due to
programming $16,400 for tools to efficiently maintain the department, $10,000 to add
covered parking, $17,500 for lap top computers and software to electronically diagnose
mechanical problems faster and more accurately, thus reducing costly downtime of
vehicles. Additional increases are for programming of operating costs for new vehicles
from all departments and operating supplies and equipment for the additional position.

City of Surprise
Public Works - Fleet Management
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Personnel 297,814 383,857 575,700 534,600 638,900 11.0%
Supplies/Services 287,076 274,044 355,000 356,000 422,000 18.9%
Capital 0 4] 4] 0 0 0.0%
Total 584,890 657,90 930,70 890,60 1,060,900 14.0%
Revenues
General Fund Subsidy 584,890 657,900 930,700 890,600 1,060,900 14.0%
Total 584,890 657,900 930,700 890,600 1,060,900 14.0%
Capital:

Several capital items have been approved for the fleet management division. Included are
carried forward funds to finalize the enclosure of the vehicle maintenance shop for added
security and comfort. In addition to the capital listed below the, fleet maintenance depart-
ment isresponsible for the acquisition of all new and replacement vehiclesfor the City.

City of Surprise
Public Works - Fleet Management - Capital
Fiscal Year 2006

Description Account Amount

Vehicle Maintenance Enclosure 21112-542-112-39211-20555 200,000
Heaw Duty Service Truck & Equipment 21415-542-112-39421 70,500
Forklift 21415-542-112-39431 15,000
Anglemaster 3000 (770) 21112-542-112-39431-20664 39,600
Heaw-Duty & Regular Lifts 21415-542-112-39431 34,000
Total 359,100
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Goals & Objectives:
Efficient & Effective City Operations & Customer Service

Provide increasingly technical training to improve skills in the management and
operation of the City’ s fleet and fleet services.

Maintain a skilled and effective workforce by providing training, advancement and
incentive-based opportunities for the dedicated employees of the division.

Continue a proactive planning approach to fleet management to increase the efficiency
and reduce maintenance costs to the city.

Continue to increase standards of customer service and decrease downtime for essential
city vehicles.

Add second service truck to handle service work for fire fleet.

Public Works — Fleet M anagement Actual Actual Actual Target

Performance M easur es 2003 2004 2005 2006
Vehicles’Equip. Maintained Per Month 0 200 229 230
Avg. Monthly Downtime (Hrs) 0 448 507 500
Avg. Monthly Vehiclesfor Preventative Maint. 0 23 28 30
Avg. Monthly PM’son Time 0 20 23 25
Avg. Monthly PM’s Late 0 3 5 5
% of PM’sOn Time 0 87% 82% 83%
% of PM’sLate 0 13% 18% 17%
Avg. Monthly Service Calls 0 3 4 5
Avg. Monthly Time Spent on Service Calls 0 23 4 5
(Hrs.)
Avg. Monthly Vehicles/Equip
Worked on by Mechanic 0 33 28 27
Operating Cost per Vehicle per Month 0 700 734 755
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City of Surprise, Arizona
"M Facilities Management Department
SUR PRI SE FY2006 Budget

Mission Statement:

Plan and direct the City’s facilities asset management efforts to insure the highest
possible level of asset preservation, and plan and direct the facility capital improvement
processes.

Divisions:
Maintenance - Responsible for the over-all day to day operations and
administrative activities including custodial and

building maintenance responsibility for approximately
336,000 square feet of building and facilities.

Project Management - A new division added this year to offer a specialized
division and direct oversight in the project management
of the design and construction of the growing list of
CIP projects the City is undertaking for now and the
future.

Position Summary
Public Works - Facilities Management
Fiscal Year 2006
Actual Actual Actual Budget
FY2003 EY2004 EY2005 FY2006 change

Public Works Manager 0.0 0.0 1.0 1.0 0.0
Construction Project Manager 1.0 1.0 0.0 0.0 0.0
Code Compliance Specialist 1.0 1.0 0.0 0.0 0.0
Administrative Assistant 1.0 1.0 0.0 0.0 0.0
Office Support Specialist 0.0 0.0 0.0 1.0 1.0
Public Works Supervisor 2.0 2.0 2.0 2.0 0.0
Facilities Maintenance Technician 1.0 1.0 2.0 2.0 0.0
Facilities Maintenance Worker 4.0 4.0 4.0 4.0 0.0
Maintenance Worker 1.0 1.0 1.0 1.0 0.0
Laborer 1.0 1.0 1.0 1.0 0.0
Electrician 0.0 1.0 1.0 1.0 0.0
HVAC Technician 0.0 0.0 1.0 1.0 0.0
Public Works Manager 0.0 0.0 0.0 1.0 1.0
Construction Project Manager 0.0 0.0 1.0 2.0 1.0
Construction Field Representative 0.0 0.0 0.0 1.0 1.0

Total 12.0 13.0 14.0 18.0 4.0

Accomplishments:

Construction of Fire Station 301 estimated completion December 2005.

Construction of all offsite infrastructure for the Surprise Center Complex 85%
complete with design for Public Safety Facility 35% complete.
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Modular building for police open and operational.
Police Property and Evidence facility completed.
Expanded contract custodial servicesto include all city facilities.

Provided close support to Community and Recreation Services during spring
training season.

Budget Highlights:

This division comprised of custodians, building maintenance personnel, and now project
management is tasked with servicing approximately 336,000 square feet of buildings and
facilities. By effectively administering contract services, utilizing temporary inter-
division transfers and staff dedication, the division continues to meet the challenges in
maintaining the city’s building and facilities assets to ensure their maximum efficiency
and longevity, and to provide the quality customer services the employees, residents and
visitors of the City have come to expect.

Budget Summary:

The Facilities Management department has a total operating budget of $1,996,700
representing a 52% increase from FY 2005. Included in this amount is $1,436,600 (72%)
for personnel costs. To add efficiency and better span of control a new division is added
this fiscal year titled Project Management with a budget of $355,900. New personnel
programmed this fiscal year include a 1.0 FTE Office Support Specialist to handle the
increasing demand for clerical and administrative support.

City of Surprise
Public Works - Facilities
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Personnel 614,926 701,115 864,800 836,500 1,436,600 66.1%
Supplies/Services 243,850 289,465 411,600 413,700 560,100 36.1%
Capital 0 0 35,000 35,000 0 -100.0%
Total 858,77/ 990,579 1,311,400 1,285,200 1,996,700 52.3%
Division Summary
General Operation 858,776 990,579 1,311,400 1,285,200 1,640,800 25.1%
Project Management 0 0 0 0 355,900 0.0%
Total 858,776 990,579 1,311,400 1,285,200 1,996,700 52.3%
Revenues
Building Rents 97,465 55,510 56,400 56,400 56,400 0.0%
General Fund Subsidy 761,311 935,069 1,255,000 1,228,800 1,940,300 54.6%
Total 858,776 990,579 1,311,400 1,285,200 1,996,700 52.3%

Additionally, 3.0 FTE positions have been added for the new Project Management division
including a Public Works Manager, Construction Project Manager, and a Construction Field
Representative. The increased budget primarily is due to the introduction of this new divi-
sion required to keep pace with the growth of the City.

\ 146 ———— FY 2006 Annual Budget -/




o Surprise

& ™

A total of $560,100 is programmed for supplies and services. This represents a 36%
increase over last year’s budget. Included in this amount are operating supplies and
equipment for the new positions and $12,000 for a nuke test machine and slug kit, and
base increases for the rising costs of repair and maintenance of the facilities.

Capital:

The Facilities Management Department budget includes capital totaling $14,603,800 as
outlined in the table below. Included in this amount is $600,000 carried forward for
upgrades to the city hall complex and heating and air conditioning system and design of
new City mall. Carried forward is $35,000 to reseal the east parking lot. Additionally
facilities are programmed at $2,900,000 and include $2,600,000 for a Cultural Arts
Center and $300,000 carried forward for a building maintenance storage workshop. As
indicated programmed for the new project management division is $11,000,000 to design
and start construction of a new city hall complex and $68,800 for vehicles and equipment
for the new project management personnel.

City of Surprise
Public Works - Facilities Management - Capital
Fiscal Year 2006

Description Account Amount
Reseal East Parking Lot 21112-543-112-39224-20310 35,000
Facilities Maintenance work shop -building 21112-543-112-39211-20515 260,000
Facilities Maintenance work shop -equipment 21112-543-112-39411-20515 40,000
City Hall Complex Remodel/Expansion (456) 21112-543-112-39212-20411 570,000
Cultural Arts Facility - Building & Structure 21112-543-112-39211-20527 2,500,000
Cultural Arts Facility - Equipment 21112-543-112-39411-20527 100,000
Design & Build New City Mall (carry-over) 21412-543-112-39211-20503 30,000
City Hall - (792) 2112-543-115-39211-20675 11,000,000
Vehicle & Equipment 21415-543-115-39421 68,800

Total 13,698,800

—_—

All capital items are programmed and accounted for in the development fee funds or in
the general capital fund.

Goals and Objectives:
Efficient & Effective City Operations & Customer Service

Establish and implement a comprehensive asset management program to include
preventive maintenance, general maintenance, and custodial services.

Inspect, evaluate, and catalog all physical assets, and identify and prioritize
remedial requirements.

Fully incorporate Hanson software into our operations to improve work orders,
service requests and asset inventories
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Create and implement a dept. review committee comprised of representatives from each
divison to examine the overall effectiveness of the department and devel op strategies for
improving operations

Evaduate, cost and prioritize the remaining ADA improvements required at city facilities
that are not addressed in FY 2006

Improve Capital Improvement Planning and facilitate completion of al currently funded

CIP projects

Public Works— Facilities M anagement Actual | Actual | Actual | Target

Perfor mance M easures 2003 2004 2005 2006
Tota Square feet of buildings 287,034 | 320,700 | 340,700 | 350,000
Square feet of buildings per FTE employee 23,920 35,600 30,900 31,000
Outsourced Cleaning (Square Feset) 190,910 | 196,700 | 300,000 | 300,000
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SURPRISE FY2006 Budget

Mission Statement:

To apply skilled, efficient and industrially acknowledged current maintenance and repair
services to the maintenance of the City’s streets, sidewalks and rights of way.

Budget Highlights:

The Streets division is responsible for the care and maintenance of dedicated pavement,
sidewalks and rights of way within the City of Surprise. With over 600 centerline miles
of roads in the city and still more proposed for acceptance in FY06 the demand for
service for the Streets Division continues to grow along with the rapid growth of the City.
The division employees have participated in advanced levels of training in street
maintenance services.

Position Summary
Public Works - Streets
Fiscal Year 2006
Actual Actual Actual Budget
FY2003 FY2004 FY2005 FY2006 change
Public Works Director 1.0 1.0 1.0 1.0 0.0
Public Works Manager 1.0 1.0 1.0 1.0 0.0
Management Assistant 1.0 1.0 1.0 1.0 0.0
Public Works Supervisor 0.0 1.0 1.0 1.0 0.0
Equipment Operator 6.0 9.0 10.0 15.0 5.0
Maintenance Technician 2.0 2.0 2.0 2.0 0.0
Maintenance Worker 1.0 1.0 3.0 3.0 0.0
Laborer 7.0 7.0 5.0 5.0 0.0
Administrative Assistant 1.0 1.0 2.0 2.0 0.0
Total 20.0 24.0 26.0 31.0 5.0

Accomplishments:

Completed all of the work identified in FY 2005 pavement management schedule,
accelerated and completed many FY 2006 projects.

Completed approximately $1.0 million in repairs to storm damaged streets
utilizing in-house and contracted services above and beyond scheduled work.
Successfully applied to FEMA for relief funds

Developed FY2006 sidewalk repair and maintenance schedule, budgeted and
contracted for the work.

Budget Summary:

The FY 2006 budget is programmed at $3,858,700. Excluding capital this represents an
increase of $512,100 (28%) over the FY 2005 amended budget. Personnel costsincrease
by $391,500 (29%) due to the addition of 5.0 FTE equipment operator positions. These
positions are directly related to growth of the City and the resulting demand for services.
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Supplies and services increase by 24% primarily due to supplies and operating needs of
the new positions and adjustments for inflationary increases in fuel and other operating
supplies services.

City of Surprise
Public Works - Streets
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Personnel 918,189 1,001,948 1,340,000 1,276,300 1,731,500 29.2%
Supplies/Services 448,242 594,808 506,600 500,500 627,200 23.8%
Capital 921,860 211,760 0 0 1,500,000 0.0%
Transfers to Other Funds 0 208,100 0 0 0 0.0%
Total 2,288,291 2,016,616 1,846,600 1,776,800 3,858,700 109.0%
Revenues
Intergovernmental - HURF 1,490,033 1,266,706 1,242,800 1,243,500 584,700 -53.0%
Grants 255,543 0 0 0 56,000 0.0%
Miscellaneous (410,932) 557,123 0 0 0 0.0%
General Fund Subsidy 824,000 0 640,000 601,800 3,276,800 412.0%
Other Sources of Funds 267,900 510,322 (36,200) (127,329) (58,800) 62.4%
Total 2,426,544 2,334,151 1,846,600 1,717,971 3,858,700 109.0%

Expenditures of the streets department are funded through Highway User Revenue Funds
(HURF), investments, beginning fund balance and a subsidy from the general fund. For
FY 2006 the general fund is anticipated to subsidize the activities of this function in the
amount of $3,276,800.

City of Surprise
Public Works - Streets - Capital
Fiscal Year 2006

Description Account Amount

Street Preservation and Maintenance Program (248) 21212-544-112-39222 1,500,000
Reems Road Co-op - Chip Seal (781) 21112-544-112-39222-20312 100,000
Wash Racks (714) 21112-544-112-39431-20645 65,000
Heavy Duty Broom (769) 21112-544-112-39431-20663 42,400
Soil Compactor (771) 21415-544-112-39431-20665 75,000
Trencher (772) 21112-544-112-39431-20666 26,500
Arrow Board and Trailer 21112-544-112-39431 12,000
Replacement Low-Boy Trailer 21112-544-112-39431 47,000
Tamper & Saw Cutter 21112-544-112-39431 23,500
Replacement Vehicles 21114-544-112-39421 392,000
Asphalt Patch Truck 21415-544-112-39421 144,000
Emergency Service Call Out Truck & Equipment 21415-544-112-39421 63,800
4x4 Pick-up & Equipment 21415-544-112-39421 39,000
Dump Truck & Equipment 21415-544-112-39421 68,000
Street Sweeper 21415-544-112-39421 155,000
Low Boy Trailer 21415-544-112-39431 15,000
Tractor & Equipment 21112-544-112-39431 56,000
Total 2,824,200
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Capital:

Capitd expenditures for the streets department total $2,834,200. Included in this amount is
funding for various street maintenance projects and for heavy equipment and vehicles for new
positions.  Programmed for $1,500,000 is a continuation of the annual street maintenance
program and $100,000 for the Reems Road Co-op chip sed project. Additionally $1,224,200 is
programmed for vehicles for new postions and heavy equipment needed to maintain the
expected level of service.

Capital items of this department are programmed and accounted for in the public works
devel opment fund, vehicle replacement fund and the genera capital fund.

Goalsand Objectives:
Transportation, Effective & Efficient City Operations, Customer Service

Enhance current service levels by continuing to add more equipment and trained
personnd to respond to maintenance and emergency road conditions immediately and
more efficiently;

Complete FY 06 pavement and sidewak management schedule and respond to all routine
and emergency repairs of streets, sdewalks and rights of way;

Implement pavement rating system to plan budgetary and resource alocations for both
short and long-term.

Work with Engineering to reduce trench compaction problems and premature road
failures, as experienced this past winter.

Initiate permanent pavement repairs through the purchase of budgeted equipment and
addition of approved personnd to improve respons veness to damaged roadway’s.
Develop and utilize a pavement management system to alow for improved monitoring
and prioritization of future street repair work.

Public Works— Streets Actual | Actual Actual | Target
Performance M easur es 2003 2004 2005 2006
Centerline street miles maintained 418 525 625 725

Centerline street miles maintained — per front-
line employee

Interva between unimproved roads
maintenance services

26.1 32.8 39.0 34.0
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City of Surprise, Arizona
"’M Street Light Improvement District Funds
SURPRISE FY2006 Budget
ARILADNA

Mission Statement:

Street Light Improvement Districts (SLIDs) have been established by ordinance to provide a
centralized location for the collection of taxes from properties directly benefiting from the
district. These proceeds are legaly restricted to expenditures of a specified purpose (the
payment of electricity to operate the streetlights within the district). The City Council acts as the
governing board for each of the districts. The City has the authority to levy taxes on dl
propertiesincluded in the district.

Budget Highlights:

Currently there are (52) Street Light Improvement Districts operated by the City with additional
digtricts to be added as new sub-divisions open. All street light operational costs are paid for
through a specia digtrict property tax assessment. The City of Surprise assesses up to the
maximum levy of $1.20 per hundred dollars of assessed vauation for each district and has
established a separate fund for each district. Actua assessment is based upon estimated
expenditures.

Budget Summary:

As homes are built and sold within the Street Light Improvement Districts the property tax levy
will reach a point where the funds raised are adequate to cover the operating costs of the street
lights. As they currently stand several districts have negative fund baances, which are
reimbursed by the developer, and the maximum tax rate is being charged to property owners
within each district. As assessed valuation of the district increases the SLID rate will decrease.
Assessments of individual districts are detailed in the appendix of this document. In addition to
electricity costs each SLID is charged amonthly administrative fee by the city.

City of Surprise
Street Lighting Districts Fund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 652,707 840,408 2,000,000 844,400 2,389,200 19.5%
Total 652,707 840,408 2,000,000 844,400 2,389,200 19.5%
Revenues
Property Tax 486,800 697,875 684,100 785,600 611,300 -10.6%
SLID Revenue 0 94,343 1,166,400 10,900 1,338,000 14.7%
Interest Income 10,393 6,722 0 2,000 0 0.0%
Other Sources of Funds 467,400 292,032 263,100 487,841 439,900 67.2%
Total 964,593 1,090,972 2,113,600 1,286,341 2,389,200 13.0%
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‘*A"%’A* City of Surprise, Arizona

Sanitation
SURPRISE FY2006 Budget

ARILONA

Mission Statement:

Provide superior sanitation and recycling/environmental services to the residents of
Surprise while working to manage waste disposal costs.

Budget Highlights:

The sanitation division of Public Works provides residential trash service within the City
of Surprise. The quantity measure of sanitation services is containers emptied rather than
households or residents, as many customers are multiple-container users. Currently there
are approximately 24,200 residential containers being serviced by the sanitation division.
This represents a 26% increase from FY2005. If this trends continues there will be
approximately 28,000 services by the end of FY 2006 each generating approximately 11
tons of trash annually.

With the continued growth of the City, it is the challenge of this department to plan
adequately to provide this same level of quality service to all the city customers, old and
new. In order to do so this budget has been designed to continue with the City provision
of services, however the city is evaluating the privatization of collection that would also
be accommodated within the existing budget and rate structure.

The department is continuing with the re-cycling program. It is anticipated there will be
a 17% diversion of waste from the landfill due to the recycling program for the fiscal
year. Additionally, the department oversees the Bulk Trash Program.

City of Surprise, AZ
Waste Collection - Tons

30 ~
24.4

in Thousands

1998 1999 2000 2001 2002 2003 2004 2005 2006

Fiscal Year
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Accomplishments:

Delivered a variety of solid waste services to all existing and approximately 5,300
new customers

Implemented and expanded the role of Inspectors to include container deliveries
and repairs, quality control for product and services, education and outreach,
liaison to sanitation drivers and other related personnel on behalf of customers

Provided and coordinated alternate environmental (diversion) programs such as
Household Hazardous Waste events, glass recycling at certain drop-off locations
and school-specific programs

Budget Summary:

The Sanitation Department budget of $4,140,200 represents an increase of $624,900
(18%) over the adopted FY 2005 budget of $3,515,300. Personnel costs account for
$1,444,300 (35%) of the total budget and increases by $415,600 (40%). Thisincrease is
due to the net addition of 9.0 FTE new positions including Sanitation Drivers (8.0 FTE)
and an Equipment Operator (1.0 FTE). It should be noted that although budgeted at
100%, the Sanitation Drivers will be hired on an as-needed basis for expansion of service
as opposed to all at one time.

Position Summary
Public Works - Sanitation
Fiscal Year 2006
Actual Actual Actual Budget
FY2003 EY2004 FY2005 FY2006 change
Public Works Supervisor 1.0 1.0 1.0 1.0 0.0
Recycling Inspector 1.0 1.0 1.0 1.0 0.0
Laborer 0.0 0.0 5.0 5.0 0.0
Equipment Operator 0.0 0.0 1.0 2.0 1.0
Sanitation Driver 8.0 9.0 12.0 20.0 8.0
Secretary 0.0 0.0 1.0 1.0 0.0
Total 10.0 11.0 21.0 30.0 9.0

These additional positions will insure the sanitation system will continue to meet
established standards for service delivery as well as provide for the inspection of cans
throughout the service area. The positions will only be hired if the city continues to
perform this service in-house. If the service is contracted out these positions will not be
hired and existing employees will be placed in similar positions throughout the
organization

Supplies and services represent 32 % of the budget at $1,341,800 with landfill costs and
the contract for billing services accounting for over half of that amount. Other increases
include a $567,600 for new trash and recycling containers. Additional increases include
the supplies and operating needs of the new positions. Depreciation expenses total
$190,000 for the year. Estimated resources exceed expenditures by $449,100 this amount
is programmed as contingencies. Both the recycling and bulk trash programs are
included and represent 18% of the total budget

~
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City of Surprise
PW - Sanitation
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Personnel 380,723 517,903 1,028,700 866,600 1,444,300 40.4%
Supplies/Services 795,575 1,028,076 1,023,100 1,023,100 1,341,800 31.2%
Capital/Depreciation 103,780 252,504 763,000 763,000 905,000 18.6%
Contingencies 0 0 700,500 700,500 449,100 -35.9%

Total 1,280,078 1,798,483 3,515,300 3,353,200 4,140,200 17.8%

Division Summary

Sanitation 1,265,755 1,612,019 3,327,400 3,207,500 3,279,800 -1.4%
Bulk Trash 0 0 0 0 579,700 0.0%
Recycling 14,323 186,464 187,900 145,700 178,200 -5.2%
Other Departments 0 0 0 0 102,500 0.0%
Total 1,280,078 1,798,483 3,515,300 3,353,200 4,140,200 17.8%
Revenues
User Fees 1,771,860 2,030,214 2,713,100 3,255,000 4,200,000 54.8%
Grants 0 111,631 0 6,000 0 0.0%
Miscellaenous 10,778 21,469 10,000 23,300 15,000 50.0%
General Fund Subsidy 146,762 0 0 0 0 0.0%
Other Sources of Funds (82,800) 780,670 794,200 784,603 (74,800) -109.4%

Total 1,846,600 2,943,983 3,517,300 4,068,903 4,140,200 17.7%

Capital:

Capital for the Sanitation department totals $1,810,000. This includes $1,190,000 for
seven new sanitation trucks as well as $360,000 programmed for vehicle replacement.
All capital is paid for utilizing public works development fee funds or sanitation user

fees.
City of Surprise
Public Works - Sanitation - Capital
Fiscal Year 2006

Description Account Amount
Sanitation Trucks & Equipment 21415-644-112-39421 1,190,000
Panel Truck & Equipment 21415-644-112-39421 55,000
Replacement Vehicles 22541-644-112-39421 360,000
Rear Loader Sanitation Truck & Equipment 22541-644-112-2055-39421 205,000
Total 1,810,000

Revenue:

Asan enterprise fund all expenditures of the Sanitation Fund are covered by fees charged
to the users of the service. Dueto an increasing customer base sanitation service revenues
arerising annually, unfortunately so are expenditures. As presented the sanitation service
user fee will remain constant at $12.50 per month. For FY 2006 estimated resources ex-
ceed expenditures by $449,100. Thisamount islisted above as an un-programmed contin-
gency that will carry forward into future yearsto meet the needs of the service.
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Sanitation Fund Comparison of Revenues/Expenditures
(excluding General Fund Subsidies)
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Goals & Objectives: Goals & Objectives:
Efficient & Effective City Operations, Customer Service, & Public Safety

Improve efficiency by evaluating benefits of outsourcing

Promote recycling to keep city’s landfill expenditures to a minimum and thereby
minimize or delay the need to increase fees despite increased landfill use fees

Resume recycling promotion through school visits and HOA presentations
Implement landfill diversion programs to reduce landfill use and associated fees
Work with Police to implement an illegal dumping campaign to reduce disposal issues

and associated cost to the City

Public Works - Sanitation Actual Actual Actual Target

Perfor mance M easures 2003 2004 2005 2006
Sanitation Routes 7 8 11 18
Annua Tons Collected 17,241 18,470 21,200 27,500
Average tons collected per route 2,463 2,308 1,927 1,284
Total Services 13390 | 15341 | 21,800 27,500
Services per route 1,913 1,917 1,982 1,527
Services per employee 1,339 1,394 1,038 916
Stops per Driver per Day 956 958 991 763
Tons Recycled 0 1,582 4,277 4,500
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City of Surprise, Arizona
"M Public Works Development Capital Fund
SURPRISE FY2006 Budget
ARILZONA
Pur pose:

To account for the inflow of Public Works Development Fees levied on new home starts.
This fee can only be used for the purchase, construction, financing, and furnishing of new
capital or one-time items directly related to the increased demand on public works
services caused by growth. Development fees cannot be used to subsidize operational
needs.

Budget Highlights:

Revenues are based upon an estimate that 7,000 new homes will pay this development
fee. The estimated number of homes is based upon past experience, platted lots and
existing development agreements. The City Council adopted updated development fees
on May 27, 2004. In accordance with ordinance 04-19 the public works development fee
rate increase $361 to $885 per single family home on August 27, 2004.

Anticipated resources of this fund exceed current year expenditures by $7,549,400. This
amount has been programmed as unallocated contingencies, however the availability of
these fundsis crucial to the funding of the City’sfive-year CIP.

City of Surprise
Public Works Development Fund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 9,880 180,942 602,000 602,000 1,138,600 89%
Capital 376,494 1,380,505 2,532,400 1,392,400 4,908,300 94%
Contingencies 0 0 2,114,300 0 7,549,400 257%
Total 386,374 1,561,447 5,248,700 1,994,400 13,596,300 159%

Revenues
Development Fees 1,750,286 3,187,463 2,366,300 5,100,000 6,331,600 168%
Grants 0 200,982 0 0 0 0%

Miscellaneous 134,577 55,018 25,000 50,000 75,000 200%
Other Sources 1,026,659 2,525,148 2,884,100 4,054,095 7,189,700 149%
Total 2,911,522 5,968,611 5,275,400 9,204,095 13,596,300 158%

Public Works Capital purchases required due to growth are detailed in individual
departmental budgets as summarized bel ow.
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City of Surprise
Public Works Development Fund
Fiscal Year 2006

Engineering 2,872,200
Finance 7,500
Public Works 822,600
Sanitation 2,344,600

Total Public Works Development Fund 6,046,900

As a capita improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of this fund. The following table shows the forecasted resources and
planned expenditures as listed in the FY 2005 — FY 2009 CIP for thisfund. As projected, genera
fund subsidies will be required in future yearsin order to fund al projectsincluded in the CIP.

21415 - PW Development Fee Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 7,189,700 1,549,400 19,800 750,600 2,169,500
Revenues 6,406,600 5,207,300 5,295,800 4,948,900 4,417,000
Transfers In 0 3,922,300 0 0 7,102,500
Expenditures 12,046,900 10,659,200 4,565,000 3,530,000 13,689,000
Ending Balance 1,549,400 19,800 750,600 2,169,500 0
2-Months Operating Reserves 0 0 0 0 0
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Water Replenishment Enterprise Fund
SURPRLSE FY2006 Budget

Mission Statement:

To store water utilizing replenishment facilities located throughout the City. Provide
replenishment infrastructure in an effective and responsive manner. To provide for a
long-term assured water supply so that the City and its residents may continue to grow
and prosper. To be responsive to the replenishment issues and needs of the city residents
within the City’ s water service area.

Budget Highlights:

The water replenishment department is responsible for the planning, implementation,
operation, and maintenance of the city’s water replenishment facilities and water
conservation efforts. This is accomplished through three divisions within the department
— the Administration Division maintains all the centralized administrative functions, the
Operations Divisions handles all the day-to-day operations of the department, and the
Conservation Division maintains all the conservation efforts. In FY2006 the City will
continue a large scale, systematic replenishment effort. The water resources user fee
allows for the long-term management and development of a comprehensive water
recovery system for the City of Surprise.

Water recharge is a means of storing excess water supplies so that they may be used in
the future. Artificial recharge is an increasingly important tool in the management of the
City’s water supplies. Basically, recharge is the process of adding water to aquifers that
have been drawn down over a period of time. Recharging the aquifers allow the City to
accumulate long-term storage credits or the right to recover water at a later time.
Recharge is accomplished by various means including percolation of excess water into
aquifers and injection wells that introduces water directly into the aquifers. Storing water
underground to ensure an adequate supply for the purpose of satisfying current and future
needs is both practical and cost-effective in our desert environment.

Replenishment Fund Comparison of
Revenues/Expenditures
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= B Expenditures
= $0.25 ¢
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In FY 2006 the city will continue with its highly successful water conservation program.
Established by council direction water services has developed a water conservation
program that is based on increased educational and informational opportunities.

Accomplishments:

Operated and maintained the South Recharge Facility within State and County
requirements.

Budget Summary:

Water Resources operations are programmed at $1,252,500 for FY 2006, an increase of
56% over the FY 2005 budget. Included in this amount is $564,900 of un-programmed
contingencies, absent this, the water resources fund budget remains relatively constant
increasing by 4%. Replenishment activities continue to be entirely supported by a
separate water resources fee. The water resources fee will be charged to both water and
sewer customers, with sewer customers paying a base rate of $0.90 per month and water
users paying the same base rate plus a usage rate of $0.25 per 1,000 gallons of water

used.
City of Surprise
Water Services - Replenishment
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 73,245 145,183 160,900 152,100 163,800 1.8%
Supplies/Services 116,903 265,473 470,200 392,000 393,800 -16.2%
Capital Debt Service 0 0 30,000 30,000 130,000 333.3%
Contingencies 0 0 141,700 0 564,900 298.7%
Total 190,148 410,656 802,800 574,100 1,252,500 56.0%
Division Summary
Administration 0 0 32,400 30,200 44,700 38.0%
Operations 158,286 333,618 670,100 464,600 1,035,300 54.5%
Conservation 31,862 77,038 100,300 79,300 72,500 -27.7%
Other Departments 0 0 0 0 100,000 0.0%
Total 190,148 410,656 802,800 574,100 1,252,500 56.0%
Revenues
User Fees 319,719 535,862 600,100 575,000 650,000 8.3%
Miscellaneous 16,308 5,557 5,000 5,000 6,000 20.0%
Other Sources 184,100 231,000 197,700 415,969 596,500 201.7%
Total 520,127 772,419 802,800 995,969 1,252,500 56.0%

The overall budget is made up of Personnel, Supplies, Services and Capital. The Water
Resources fund consists of a Water Resource Specialist, Water Services Technician, and
a Management Assistant. A 1.0 FTE Water Resources Specialist is full time in this
department, the remainder of the positions are split between the Water and Sewer
departments as indicated in the table below.
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Position Summary
Water Services - Replenishment
Fiscal Year 2006

Actual Actual Actual  Budget
FY2003 FY2004 FEY2005 FY2006 change
Water Resources Specialist 1.00 1.50 1.75 1.75 0.00
Water Services Technician 0.50 0.50 0.50 0.60 0.10
Management Assistant (25%) 0.00 0.25 0.25 0.25 0.00
Total 1.50 2.25 2.50 2.60 0.10

The percentage of time allocated to the department for the Water Services Technician
was increased from 0.50 to 0.60 for the fiscal year. The Water Resource Specialists are
responsible for all reporting requirements and conservation activities associated with the
replenishment division. The reports have a direct effect on the water credits that the City
will receive and may impact the City’s 100 year assured water supply. Personnel costs
compose 25% of the total water resources fund budget.

Supplies and Services represent 60% of the total replenishment-operating budget. The
majority of these expenses are associated with the normal day-to-day operating expenses
of this type of operation including water, electricity and lab services. Anticipated
resources of this fund exceed expenditures by $564,900 which is listed as un-allocated
contingency.

Goals/Objectives:

Ensure the long-term sustainability of the City’s water supply through the use of
water replenishment credits.

Maintain the present level of service to the City’s replenishment customers.

Water Services—Water Resour ces Actual Actual Actual Target
Per for mance M easur es 2003 2004 2005 2006
Monthly average water replenishment bill per
household $0.90 $0.90 $0.90 $0.90
Monthly average water replenishment bill per
household — within water service area $2.84 $2.84 $2.84 $2.84
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‘Aﬁ,‘\} City of Surprise, Arizona

Water Resources Capital Fund
SURPRISE FY2006 Budget

ARITZONA

Pur pose:

To account for the inflow of Water Resources Development Fees levied on new home
starts. This fee can only be used for the purchase, construction, financing, and furnishing
of new capital items directly related to the increased demand on Water services caused by
growth. Development fees cannot be used to subsidize operational needs. Utilizing
water resource development fees, the Water Services Department oversees the planning,
designing, developing and operation of recharge facilities throughout the city.

Budget Highlights:

The Water Resources budget of $6,925,100 is an increase of $1,344,900 over the adopted
FY 2005 budget. The overall budget consists of a portion of the development fee update
study, capital projects that are related to the explosive growth being experienced by the
City and unallocated contingencies. Infrastructure will be built as required within the
financial constraints of this revenue source.

City of Surprise
Water Replenishment Development Capital Fund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 29,120 28,060 46,700 16,700 7,500 -84%
Capital 45,214 63,079 5,213,200 936,900 4,656,800 -11%
Contingencies 0 0 320,300 0 2,260,800 606%
Total 74,334 91,139 5,580,200 953,600 6,925,100 24%

Revenues
Development Fees 1,161,368 2,128,521 1,592,500 2,000,000 1,601,800 1%
Investments 54,160 60,613 35,000 60,000 75,000 114%
Other Sources 1,937,900 2,707,200 4,009,700 4,741,875 5,248,300 31%
Total 3,153,428 4,896,334 5,637,200 6.801,875 6,925,100 23%
Revenue:

Revenues are based upon an estimate that 3,500 new homes will pay this development
fee. The estimated number of homes is based upon past experience, platted lots, the
city’s service area and existing development agreements. The City Council adopted
updated development fees on May 27, 2004. In accordance with ordinance 04-19 the
water resources development fee decreased $368 to $454 per single family home on
August 27, 2004.
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As budgeted, anticipated resources of this fund exceed current year expenditures by $2,260,800.
This amount has been programmed as unallocated contingencies, however the availability of
these fundsis crucia to the funding of the City’ sfive-year CIP.

Capital:

A large portion of the budget continues to be projects carried forward from the prior year ($3.1
Million), including five groundwater savings and the Surprise Center recharge facility.
Additional detail on these projects can be found in the Citys Capital Improvement Plan.

City of Surprise
Water Replenishment Development Capital Fund
Fiscal Year 2006

Surprise Center Recharge Facility - Phase 3 (446) 22522-642-112-39223-20621 1,530,000
Water Operations Technician | - Vehicle & Equipment 22522-642-112-39421-29999 20,500 1,550,500
Carryovers
Surprise Center Recharge Facility - Phase 1 (372) 22522-642-112-39223-20234 530,000
South Recharge Facility - Phase 3 (104) 22522-642-112-39223-20412 500,000
Santa Lucia Groundwater Savings Facility (382) 22522-642-112-39223-20413 150,000
DTHC Groundwater Savings Facility (383) 22522-642-112-39223-20414 200,000
Kennly Groundwater Savings Facility (371) 22522-642-112-39223-20415 21,300
Surprise Center Recharge Facility - Phase 2 22522-642-112-39223-20523 515,000
Santa Lucia GWSF - Phase 2 22522-642-112-39223-20536 470,000
G-Farms GWSF - Phase 2 22522-642-112-39223-20537 130,000
South Recharge Facility - Phase 3 - Basins 22522-642-112-39223-20541 580,000 3,096,300

Total Replenishment Capital Development Fund 4,646,800

As a capita improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of this fund. The following table shows the forecasted resources and
planned expenditures as listed in the FY2006 — FY2010 CIP for this fund. As projected,
development fee revenues are sufficient to fund al projects included in the CIP.

22522 - Replenishment Capital Development Fee Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 5,248,300 2,260,800 1,514,500 1,064,500 (259,600)
Revenues 1,676,800 2,728,700 2,550,000 2,275,900 2,132,500
Expenditures 4,664,300 3,475,000 3,000,000 3,600,000 0
Ending Balance 2,260,800 1,514,500 1,064,500 (259,600) 1,872,900
2-Months Operating Reserves 0 0 0 0 0
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Water Enterprise Funds

SURPRISE FY2006 Budget

ARIZONA

Mission Statement:

To provide the City and its customer’s water for drinking, irrigation, commercial, and
industrial uses. To provide a quantity and quality of water to its customers that meets or
exceeds the standards or requirements for its intended use. Provide water infrastructure
in an effective and responsive manner to meet the City’s needs and the needs of its
customers. Ensure responsiveness to the issues and needs of the customers within the
City’s water service areas. To provide for a long-term assured water supply so that the
City and its residents may continue to grow and prosper.

Budget Highlights:

The Water Services Department consists of two divisions - an Administration Division
that maintains all the centralized administrative functions and an Operations Division that
oversees all the day-to-day operations of the department.

The Water Services Department is responsible for the planning, implementation,
operation, and maintenance of all City of Surprise water facilities and systems.
Additionally, the department is responsible for oversight of the water systems operation
and maintenance agreement with Arizona-American Water Company.

The City of Surprise continues to be one of the fastest growing cities in the State of
Arizona and the City of Surprise Water Services Department is focused on meeting the
needs of its ever-expanding customer base. Most activities of the department revolve
around the expansion of current facilities and the construction of new facilities. All
capital projects and acquisitions associated with new growth are dealt with in the water
capital fund section of this document.

Position Summary
Water Services - Water
Fiscal Year 2006

Actual Actual Actual Budget
FY2003 FY2004 FY2005 FEY2006 change

W ater Services Manager 1.0 1.00 0.50 2.00 1.50
Construction Project Manager 0.0 0.00 1.50 1.50 0.00
Management Assistant (25%) 0.0 0.25 0.25 0.25 0.00
Information Technology Specialist 0.0 0.00 0.50 0.50 0.00
W ater Services Technician 0.0 0.00 0.00 0.90 0.90
W ater Resources Specialist 0.5 0.50 0.75 0.75 0.00

Total 15 175 3.50 5.90 2.40

The Water Services Department will continue to oversee the operation and mai ntenance of
the existing water system aswell asthe overall development of the expanding system both
within our current service areaand into new service areas to the north. The City of Surprise
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is serviced by several water systems including Arizona-American Water Company, City
of El Mirage, Beardsley Water Company and the City of Surprise. The Water Services
Department provides for the coordination of these entities in providing quality service to
the citizens of Surprise.

Accomplishments:
Operated and maintained the City’'s Water System within State and County
requirements.
Provided water customers with an Annual Quality Report.

Budget Summary:

The Water Enterprise Fund budget of $4,683,200 ($3,504,900 less capital &
contingencies) represents an increase of $652,800 (16%) over the adopted FY 2005
budget of $4,030,400. The operating portion decreases by $73,900. A total of $500,200
representing 11% of the overall adopted budget amount is for contingencies. Personnel
costs increase by $196,400 and account for 16% of the operating budget.

City of Surprise
Water Services - Water
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 155,279 175,709 347,900 272,600 544,300 56.5%
Supplies/Services 1,755,417 2,152,652 2,516,200 2,517,600 2,960,600 17.7%
Capital/Depreciation/De 217,381 218,459 786,100 658,000 678,100 -13.7%
Contingencies 0 0 380,200 0 500,200 31.6%
Total 2,128,077 2,546,820 4,030,400 3,448,200 4,683,200 16.2%
Division Summary
Administration 0 0 341,600 273,800 533,100 56.1%
Operations 2,128,077 2,546,820 3,688,800 3,174,400 4,048,600 9.8%
Other Departments 0 0 0 0 101,500 0.0%
Total 2,128,077 2,546,820 4,030,400 3,448,200 4,683,200 16.2%
Revenues
User Fees 2,400,359 3,084,503 3,781,400 4,107,100 4,927,000 30.3%
Miscellaneous 3,419 18,034 5,000 5,000 5,800 16.0%
General Fund Subsidy 15,932 0 0 0 0 0.0%
Other Sources 96,500 147,600 830,800 (722,498) (249,600) -130.0%
Total 2,516,209 3,250,137 4,617,200 3,389,602 4,683,200 1.4%

As indicated, the authorized personnel count of this department will increase to 5.90 FTE
positions for FY 2006 with the addition of a 1.5 FTE Water Services Manager with 0.5
FTE being shared, and a shared 0.90 FTE shared Water Services Technician. Supplies
and services increase by 18% over FY 2005 primarily due to the operating and equipment
needs of the new personnel and overall price increases. The Arizona American service
contract accounts for $2,667,700 million (90%) of the supplies and services budget.
Arizona American provides for all billing and servicing of City of Surprise water
customers.
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Capital:

Capital items programmed in this fund represent replacement capital; all capita
acquisitions related to new growth are programmed in the Water Capital Fund and paid
for by impact fees. All replacement capital items must be paid for through water service
user fees. One capital item carried forward from last fiscal year, a mutual aid connection
to the original townsite water line. The Original townsite of the City of Surprise is
serviced by the City of El Mirage water department, this mutual aid line will assure that
city residents continue to receive water in the event of problems with the El Mirage

system.
City of Surprise
Water Services - Water
Fiscal Year 2006
Utility Billing Study & Software 22512-641-112-39223-20633 100,000
Original Townsite Mutual Aide 22512-641-112-39223-20634 128,100
Total Water Capital Operations Fund 228,100

The second capital item programmed in this fund is for a portion of the utility billing
study and potential hardware and software purchase. Currently the City out sources all of
its utility billing functions, this project will evaluate the current set up and recommend
changes. As arelatively new city the majority of wells and pumps are also new, as they
age replacement costs will become an increasingly large expense.

Water Enterprise Fund Comparison of

Revenues/Expenditures
(Excludes General Fund Transfers)
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Revenue:

Asan enterprisefund all expenditures of the water system are to be covered by fees charged
to the users of the system. Due to an increasing customer base water service revenues are
rising annually, unfortunately so are expenditures. Aspresented the residential water sys-
tem user fee will continue at aservice rate of $12.20 and a usage rate of $2.25 per 1,000
gallons. At thisrate resources exceed expenditures by approximately $500,200 however
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indirect overhead costs are currently not assessed against this fund. This amount is listed
above as un-programmed contingencies and remains in the water enterprise fund

available for future use.

Goalsg/Objectives:

Continued operation and maintenance of the city’s water supply facilities, wells,

and water distribution and transmission systems.

Continue maintaining levels of service provided to the city’s water customers at
the most economical rate possible.

Continue developing a long-term sustai nable water supply.

Water Services—Water Operations Actual | Actual | Actual | Target
Perfor mance M easur es 2003 2004 2005 2006
Average Monthly residential water hill
(Assumes 7,750 gallons of water use) $29.64 $29.64 $29.64 | $29.64
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Water Capital Fund

SURPRISE FY2006 Budget

ARITZONA

Purpose:

To account for the inflow of Water System Development Fees levied on new home starts.
This fee can only be used for the purchase, construction, financing, and furnishing of new
items directly related to the increased demand on the water system caused by growth.
Development fees cannot be used to subsidize operational needs.

Budget Highlights:

During the previous fiscal year water services started several projects including three
water service facilities, drilling and installation of three wells and the water services
master plan. Construction was completed on one water service facility at Roseview and a
well at Fox Trails. The Water Services department will continue to oversee the
construction and design of several water related projects that will ensure the quality and
guantity of drinking water for the city’s water customers. All proposed projects address
the needs of citizens due to the increased demand placed upon the system by growth.

City of Surprise
Water Development Capital Fund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 54,437 35,167 84,400 84,400 7,500 -91%
Capital 1,088,425 600,274 13,041,900 1,829,600 21,612,900 66%
Contingencies 0] 0] 330,700 0 1,552,700 370%
Total 1,142,862 635,441 13,457,000 1,914,000 23,173,100 72%

Revenues

Development Fees 2,092,902 5,246,978 3,022,500 5,800,000 11,447,500 279%
Miscellaneous (197,789) 137,286 86,900 150,000 150,000 73%
Other Sources 1,879,900 2,214,400 9,791,500 7,539,619 11,575,600 18%
Total 3,775,013 7,598,664 12,900,900 13,489,619 23,173,100 80%

The budget of $23,173,100 for the water capital fund is an increase of $9.6 million (80%)
over the adopted FY 2005 budget of $12.9 million. A large portion of the budget
continues to be projects carried forward from the prior year ($12.0 Million). The entire
budget of this fund consists of capital items required due to growth and expansion.

Revenue:

Revenues are based upon an estimate that 3,500 new homeswill pay this development fee.
The estimated number of homes is based upon past experience, service area, platted lots
and existing development agreements. The City Council adopted updated devel opment
feeson May 27, 2004. In accordance with ordinance 04-19 the water development fee
decreased $1,109 to $2,879 per single family home on August 27, 2004.
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Anticipated resources of this fund exceed current year expenditures by $1,552,700. This
amount has been programmed as unallocated contingencies; however the availability of
these fundsis crucial to the funding of the City’s five-year CIP.

Capital:

Capital projects funded through the development fee fund total $21,238,700 for FY 2006.
Several projects are carried forward from prior years and will be finalized during the next
few fiscal years. The Central Arizona Project (CAP) allocation is a payment to hold our
rights to CAP water in the future. Several Water Service Facilities, Distribution Mains
and monitoring wells will all be constructed, or started, over the next 12 months.
Planning will commence for additional water service facilities associated with new

developments.
City of Surprise
Water Development Capital Fund
Fiscal Year 2006

Distribution System Monitoring Station 2 (559) 22512-641-112-39223-20633 150,000
Distribution System Monitoring Station 3 (560) 22512-641-112-39223-20634 150,000
SPA 2 Desert Oasis Well Site #3 (735) 22512-641-112-39223-20648 105,600
Water Development Reimbursement (749) 22512-641-112-39223-20655 5,325,000
Desert Oasis WSF - Phase 2 (787) 22512-641-112-39223-20671 2,000,000
Ashton Ranch WSF - Phase 2 (791) 22512-641-112-39223-20674 1,000,000
CAP Water Proj. Annual Payments (457) 22512-641-112-39511-29999 495,000 9,225,600
Carryovers
Surprise Center Well/Orchards Well 22512-641-112-39223-20244 344,200
Ashton Ranch Well 2 (422) 22512-641-112-39223-20323 995,600
Mountain Gate/Kenly Development 22512-641-112-39223-20507 1,160,000
Litchfield Road Water Distribution Main 22512-641-112-39223-20520 350,000
Roseview Water Supply Facility - Phase 2 22512-641-112-39223-20521 1,000,000
Ashton Ranch Water Supply Facility - Phase 3 22512-641-112-39223-20531 3,000,000
Ranch Gabriela Water Supply Facility - Phase 2 22512-641-112-39223-20532 2,000,000
SCADA 22512-641-112-39411-20533 175,000
Distribution System Monitoring Station 1 22512-641-112-39223-20534 150,000
South Reclaimed Facility - Phase 1 22512-641-112-39223-20540 970,000
Rancho Gabriela Water Supply Facility Master Plan 22512-641-112-39223-20542 30,000
Ashton Ranch Water Supply Facility Master Plan 22512-641-112-39223-20543 30,000
Mountain Vista Ranch Well 2 - CF $652,500 (420) 22512-641-112-39223-20241 2,152,500 12,013,100

Total Water Capital Development Fund 21,238,700

In addition to the projects listed above, numerous developer initiated projects will be
completed throughout the fiscal year utilizing development fee credits. These projects
are included as Water Development Reimbursements and will consist of the payment of
credits to developers for the capital infrastructure that is constructed by them for the
Citys water system.

\ 172 ——— FY 2006 Annual Budget —/



o qurprise
¢ I

Additional detail on these projects can be found in the Citys Capital Improvement Plan.

As a capita improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of thisfund. The following table shows the forecasted resources and
planned expenditures as listed in the FY2006 — FY2010 CIP for this fund. As projected,
development fee revenues are sufficient to fund al projectsincluded in the CIP.

22512 - Water Capital Development Fee Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 11,575,600 1,952,700 771,700 1,076,400 1,565,900
Revenues 11,597,500 8,614,000 8,049,700 7,184,500 6,731,800
Bond Proceeds 0 0 0 0 0
Expenditures 21,620,400 9,995,000 7,945,000 6,695,000 6,595,000
Ending Balance 1,552,700 571,700 876,400 1,565,900 1,702,700
2-Months Operating Reserves 800,000 400,000 200,000 0 0
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Mission Statement:

To protect the city and its residents from exposure to health related diseases and issues
caused by inadequately treated sewage. To plan, design, implement, operate, and
maintain the cities wastewater infrastructure in a cost effective and efficient manner. To
satisfy all Federal, State, county and local agency permits, regulations and requirements.
To provide infrastructure in an effective and responsive manner to meet the City’s needs
for growth and expansion. To be responsive to the problems and needs of the city
residents within the City’ s wastewater service areas.

Budget Highlights:

The Sewer department is responsible for the planning, implementation, operation, and
maintenance of the City’s wastewater facilities and lines. To accomplish this the
department includes four divisions — the Administration Division maintains all
centralized administrative functions, the Operations Division is responsible for all the
day-to-day operations and oversight of construction activities, the Collections Division
maintains all the collection activities, and the Blue Stake Division handles all the blue
stake activities. Blue stake activities have increased at a rapid pace as indicated in the
following performance measures table.

City of Surprise, AZ
South Water Reclamation Facility
Average Daily Influent Flow

2005 081
E 2004 253 ]
2003 3183 ]
[
_g 2002 2.79 ]
Q
©
O 2001 26 ]

2000 .98 ]

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0

Millions of Gallons

Note: I nfluent information from 2000 through 2002 was estimated by converting actual effluent (flows out of plant)
information to influent(flows coming into plant) by using a standard .97 factor. Effluent flows are approximately
3% less than the influent flows .from 2003 to 2004 actual influent totals are used.

The City of Surprise continuesto be one of the fastest growing citiesin the State of Arizona,
and the City of Surprise’s Sewer Department isfocused on meeting the needs of its ever-
expanding customer base. Most activities of the department revolve around the expansion

o
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of current facilities and the construction of new facilities. All capital projects and
acquisitions associated with new growth are dealt with in the following sewer capital
fund section of this document.

The Sewer Department will continue to oversee the operation and maintenance of the
existing sewer system as well as the overall development of the expanding system.
Unlike the water system, the City of Surprise provides nearly 100% of all sewer services
within the City.

Accomplishments:

Operated and maintained the Litchfield and South Water Reclamation Facilities
within State and County requirements.

Operated and maintained the sewer collection system within State and County
requirements.

Budget Summary:

The sewer department budget of $22,093,300 represents an increase of $13,624,700
(161%) over the adopted FY 2005 budget of $8,468,600. Un-programmed contingencies
make up 67% of the total budget. Depreciation costs are estimated at $2,575,000 (12%)
and will continue to increase as more and more capital is added to the city’s infrastructure
base. With the increased growth of the department and customer base, the sewer services
budget includes the addition of 3.5 FTE net new positions. These include a full time
Water Operation Foreman, a full time Secretary, and a 1.5 FTE Water Services Manager
with one half time of one of the positions being shared.

Position Summary
Water Services - Sewer
Fiscal Year 2006
Actual Actual Actual Budget
FY2003 EY2004 FY2005 FEY2006 change
W ater Services Director 1.0 1.0 1.00 1.00 0.00
W ater Services Manager 0.0 0.0 0.50 2.00 1.50
Construction Project Manager 0.0 0.0 0.50 0.50 0.00
Information Technology Specialist 0.0 0.0 0.50 0.50 0.00
W astewater Operations Supervisor 1.0 1.0 1.00 1.00 0.00
W astewater Operations Foreman 2.0 2.0 2.00 3.00 1.00
W astewater Operations Technician Il 4.0 3.0 4.00 4.00 0.00
W astewater Operations Technician | 5.0 5.0 5.00 5.00 0.00
W astewater Mechanic 0.0 0.0 2.00 2.00 0.00
Electrician 0.0 0.0 1.00 1.00 0.00
Utility Locator 1.0 2.0 1.00 1.00 0.00
Laborer 1.0 2.0 2.00 2.00 0.00
Management Assistant 0.0 0.5 0.50 0.50 0.00
Administrative Assistant 1.0 1.0 1.00 1.00 0.00
Secretary 2.0 2.0 2.00 3.00 1.00
W ater Servives Technician 0.5 0.5 0.50 0.50 0.00
W ater Resources Specialist 0.5 1.0 1.50 1.50 0.00
Total 19.0 21.0 26.0 29.5 3.50
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Personnel costs represent $1,925,300 of the budget, an increase of $349,600 (22%) over
the FY 2005 budget. This increase is due to the addition of the new positions described
above and annual pay increases. Supplies and services account for $2,871,700 an
increase of $307,800 (12%) over the FY 2005 budget. Increases to these expenditure
categories are driven by increased demand and increased scope of services.

Large expenditures of this department include: operating equipment and tools $119,800
for the South Water Reclamation Facility and new growth, chemical supplies $413,000 of
which $114,000 is directly related to new growth, lab services $100,000, electricity
$420,000, and wells/sewer/line/equipment maintenance $382,500.

City of Surprise
Water Services - Sewer
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 923,024 1,116,680 1,575,700 1,427,200 1,925,300 22.2%
Supplies/Services 1,358,787 1,665,280 2,563,900 2,076,900 2,871,700 12.0%
Capital/Depreciation/Deb 1,280,407 1,313,263 2,025,000 1,925,000 2,575,000 27.2%
Contingencies 0 0 2,304,000 0 14,721,300 538.9%
Total 3,562,218 4,095,223 8,468,600 5,429,100 22,093,300 160.9%
Division Summary
Administration 0 0 870,400 706,900 1,478,000 69.8%
Operations 3,416,947 3,796,858 6,975,200 4,305,050 19,840,100 184.4%
Collections 145,271 298,365 474,400 298,850 355,200 -25.1%
Blue Stake 0 0 148,600 118,300 157,500 6.0%
Other Departments 0 0 0 0 262,500 0.0%
Total 3,562,218 4,095,223 8,468,600 5,429,100 22,093,300 160.9%
Revenues
User Fees 6,183,572 7,782,909 7,541,700 8,400,000 9,850,000 30.6%
Miscellaneous 61,576 132,019 40,000 100,000 160,000 300.0%
Other Sources 273,900 315,700 1,226,000 9.865,380 12,083,300 885.6%
Total 6,519,048 8,230,628 8,807,700 18,365,380 22,093,300 150.8%

As an enterprise fund all expenditures of the Sewer Fund are to be covered by fees
charged to the users of the system. Due to an increasing customer base sewer service
revenues are rising annually, unfortunately so are expenditures. As presented the Sewer
System user fee is $21.75 per month. This service is now self-sufficient and there is no
general fund subsidy required, however indirect overhead costs are currently not assessed
against this fund. For FY2006 resources exceed expenditures by an estimated
$14,721,300. Thisamount islisted above as an un-programmed contingency.
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Sewer Enterprise Fund Comparison of

Revenues/Expenditures

(Excludes General Fund Transfers)

$12.0 +

$10.0

$8.0 -

$6.0 1

Millions

$4.0 -
$2.0 -

ORevenues
@ Expenditures

$0.0

Capital:

Capital is programmed in this activity for $475,000. Capital acquisitions related to new
growth are programmed in the Sewer Capital Fund and paid for by development fees.
Replacement vehicles, upgraded control systems and replacement SCADA equipment

FY1997 FY2000 FY2003  FY2006 (est.)

complete the funded capital purchases for FY 2006.

City of Surprise
Water Services - Sewer
Fiscal Year 2006

De-commission Litchfield Water Reclamation Facility 22531-643-601-39223-20459 100,000
Krueger Dynamic Phasing Control Upgrade 22531-643-112-39223-20662 300,000
Replacement Vehicles 22531-643-112-39421-29999 69,000
SCADA 22531-643-112-39431-29999 6,000

Total Sewer Capital Operations Fund 475,000

Goals & Objectives:

Start operations at the Desert Oasis Water Reclamation Facility
Provide continued operation and maintenance of the South Water Reclamation

Facility

Provide continued operation and maintenance of the sewer collection system
Maintain the present level of service to the City’s sewer customer’s at the most

economical rate possible

per Day MGD)

Water Services— Sewer Actual Actual Actual Target

Performance M easur es 2003 2004 2005 2006
Number of Blue Stakes Performed 13,000 29,000 30,000 30,000
Monthly Residential Sewer Bill $18.50 $21.75 $21.75 $21.75
Average Daily Influent Flow (Million Gallons 38 45 59 6.8
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Pur pose:

To account for the inflow of Sewer Services Development Fees levied on new residential,
commercial and industrial development. This fee can only be used for the purchase,
construction, financing, and furnishing of new items directly related to the increased
demand on sewer services caused by growth. Development fees cannot be used to
subsidize operationa needs.

Budget Highlights:

The sewer services department will oversee the construction and design of several sewer
related projects that will ensure the ability of the sewer system to cleanly and safely
handle all effluent, ensuring excellent service for the residents of the City of Surprise.
All proposed projects address the needs of citizens due to the increased demand placed
upon the system by growth.

In FY 2003 the sewer services department completed the design and began construction
on a 4.0 million galon per day sewer treatment plant expansion of the South Water
Reclamation Facility. The expansion of thisfacility increased the total treatment capacity
from 3.2 million gallons per day to 7.2 million gallons per day. With this expansion
complete another 7.0 MGD expansion is now required due to the increased numbers of
homes being constructed in the City.

City of Surprise
Sewer Capital DevelopmentFund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 1,722,702 1,211,848 2,181,000 1,845,600 1,818,500 -17%
Capital 1,543,924 523,091 17,657,800 3,219,000 39,210,400 122%
Contingencies 0 0 4,402,800 0 1,704,600 -61%
Total 3,266,626 1,734,939 24,241,600 5,064,600 42,733,500 76%

Revenues

Miscellaneous 5,668,480 10,556,379 8,580,000 13,000,000 13,033,200 52%
Developer Funding 0 (600) 0 0 3,600,000 0%
General Fund Subsidy (188,656) 212,399 115,900 200,000 200,000 73%
Other Sources 8,195,000 8,162,700 15,410,100 17,780,775 25,900,300 68%
Total 13,674,824 18,930,878 24,106,000 30,980,775 42,733,500 7%

The budget for the Sewer capital fund of $42,733,500 is an increase of $18,491,900 over
the adopted FY2005 budget of $24,106,000. In addition to this $42.7 million, an
additional $400,000 million to complete the sewage treatment plant is carried forward in
the MPC fund. The entire budget of this fund consists of capital related projects,
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transfers, MPC-rent payments and unallocated contingencies. Payment to the MPC
Capital projects fund, in the form of rent, is programmed at $1,803,500 for debt service
on the MPC bond sale.

Revenue:

Revenues are based upon an estimate that 7,000 new homes will pay this development
fee. The estimated number of homes is based upon past experience, platted lots and
existing development agreements. The City Council adopted updated development fees
on May 27, 2004. In accordance with ordinance 04-19 the Wastewater System
Development fee has been expanded into a two-tiered fee, one for Special Planning Area
- 1 (SPA-1) and one for SPAs 2-5. On August 27, 2004 the Wastewater System
development fee for SPA-1 decreased $108 to $1,808 per single family home and the fee
for SPAs 2-5 increased $329 to $2,245 per single family home.

These fees have been separated in order to more accurately reflect the impact of where
growth occurs on the resources of the wastewater system. Currently most of the
development and thus most of the infrastructure has been concentrated in SPA-1, as
development spreads out of SPA-1 the cost of providing required infrastructure will
increase. It is anticipated that approximately 10% of the homes will be built in SPA 2- 5
during FY 2006, this percentage will increase dramatically in future years as the growth in
Surprise continues to move west.

Anticipated resources of this fund exceed current year expenditures by $1,704,600. This
amount has been programmed as unallocated contingencies; however the availability of
these funds is crucial to the funding of the City’ s five-year CIP.

City of Surprise
Sewer Capital DevelopmentFund
Fiscal Year 2006

163rd Avenue Sanitary Sewer Interceptor - Phase 1 (401) 22532-643-601-39223-20616 100,000
Sewer Development Reimbursements (751) 22532-643-112-39223-20656 3,890,000
South Plant Interim Solids Handling & Effluent (786) 22532-643-112-39223-20670 1,000,000
SPA 2 WRF - Plant 1 (245) 22532-643-112-39223-20609 2,000,000
SPA3 WREF - Land (788) 22532-643-112-39111-20672 1,000,000
SPA 3 WRF Plant 1 (725) 22532-643-112-39223-20647 1,600,000
SPA 4 WRF (Land Purchase) (736) 22532-643-112-39111-20649 1,500,000
SPA 5 (Land Purchase) (737) 22532-643-112-39111-20650 1,500,000
Camera Truck & Equipment 22532-643-112-39421-29999 250,000
Wastewater Foreman - Truck & Equipment 22532-643-112-39421-29999 26,600 12,866,600
Carryovers
Non - Potable Effluent Line Pumping Stations 22532-643-112-39223-20236 112,000
WRF Technology Analysis (407) 22532-643-601-39223-20417 51,800
Non-potable Water System Expansion LF to Bell lake 22532-643-601-39223-20418 355,400
SPA 3 Sanitary Sewer Interceptor - Phase 1 22532-643-601-39223-20518 900,000
South WRF Plant 4 & Plant 5 - CF $11,000,000 (405) 22532-643-112-39223-20519 24,800,000
Southplant 31111-643-112-39223-20228 400,000
Litchfield Road SSI - Grand Avenue Subarea 22532-643-601-39223-20538 64,600 26,683,800

Total Sewer Capital Development Fund 39,550,400
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Included in the FY 2006 sewer capital budget of $39,550,400 are $26.7 million of projects that
have been carried forward from the prior year. The mgority of this carry forward is associated
with the plant 4 & 5 expansion that is projected to be a three-year project. New projects for
FY 2006 include the location and purchase of land in the outlying SPAs 2-5 that will be
experiencing growth in the near future. Construction of waster water facilities in these areas of
the City will commence when developers agree to front the money to the City of Surprise and be
reimbursed impact fees as homes are constructed.

In addition to the projects listed above, numerous developer initiated projects will be completed
throughout the fiscal year utilizing development fee credits. These projects are included as
Waste Water Development Reimbursements and will consist of the payment of credits to
developers for the capital infrastructure that is constructed by them for the Citys water system.
Additional detail on these projects can be found in the Citys Capital Improvement Plan.

As a capita improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of this fund. The following table shows the forecasted resources and
planned expenditures as listed in the FY 2006 — FY 2010 CIP for thisfund. As projected, a bond
issue and continued up front developer funding will be required in future years in order to fund
all projectsincluded in the CIP.

22532 - Sewer Capital Development Fee Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 25,900,300 1,718,300 (735,100) (4,310,000) (327,200)
Revenues 16,833,200 30,872,800 10,721,300 9,569,000 8,966,000
Bond Proceeds 0 12,000,000 13,000,000 0 0
Expenditures 41,028,900 43,529,800 27,296,200 5,586,200 8,386,200
Ending Balance 1,704,600 1,061,300 (4,310,000) (327,200) 252,600
2-Months Operating Reserves 1,803,500 1,789,800 3,586,200 3,586,200 3,586,200
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Mission Statement:

To meet all federal and state regulations established to prevent polluted storm water
runoff by developing and complying with a Stormwater Management Program submitted
as part of a Notice of Intent for Coverage under the AZPDES (Arizona Pollutant
Discharge Elimination System) Permit No. AZG2002-002 for Discharges from Small
M$S4s to Waters of the United States.

Budget Highlights:

The Storm Water Management division is charged with insuring the City complies with
all federal and state regulations established to prevent polluted storm water runoff. The
primary focus of this program is to reduce the quantity and improve the quality of storm
water runoff, to abide by the Federal Clean Water Act, and to restore and maintain the
chemical, physical and biological integrity of surface waters in the City and State. The
Department is staffed by a full time Storm water Specialist position that develops and
implements the Storm water Management Program

Position Summary
Water Services - Stormwater
Fiscal Year 2006

Actual Actual Actual Budget
FY2003 FY2004 FY2005 FY2006 change
Water Resources Specialist 0.0 0.0 1.0 1.0 0.0
Total 0.0 0.0 1.0 1.0 0.0

Accomplishments:

Development of public education and outreach of Storm water information
through informational flyers and information available on the City’'s web
page.

Monthly participation in regional watershed organization, STORM, focused
on regional efforts to enhance message uniformity and cost effectiveness of
public education and outreach of Storm water information.

Inspected outfalls for illicit discharges.

Budget Summary:

The stormwater operations are programmed at $79,000 representing a -30% decrease
from last years budget of $50,900. Personnel costs increases slightly by 5.5% due to
annual salary increases. The decrease is in supplies and services and primarily is due to
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no longer needing one time costs that were budgeted last year. Supplies and services are
programmed a $14,100 and include the operating supplies and equipment to operate the
division.

City of Surprise
Water Services - Stormwater
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Department Summary
Personnel 0 0 61,500 36,000 64,900 5.5%
Supplies/Services 0 46,885 50,900 50,400 14,100 -72.3%
Capital 0 0 0 0 0 0.0%
Total 0 46,885 112,40 86,400 79,000 -29.7%
Revenues
General Fund Subsidy 0 46,885 112,400 86.400 79,000 -29.7%
Total 0 46,885 112,400 86.400 79,000 -29.7%

Goals & Objectives:

Devdop Stormwater Program as specified in City of Surprise Stormwater
Management Plan as approved by the Arizona Department of Environmental Quality
for coverage under the State General Permit referenced above

Maintain the required level of storm water protection for the most economical rate
possible

Actual Actual Actual Target
2003 2004 2005 2006

Water Services— Stormwater

Performance M easures
% Of Annua Stormwater Management Plan
requirements Compl eted

N/a 100% 100% 100%
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Mission Statement:

The purpose of the General Capital Projects fund is to provide a centralized location for
the acquisition of replacement capital. The intent is to remove capital costs from
department operating budgets to better analyze the cost of departmental operations as
well as the need for capital and infrastructure.

Fund Budget:

Estimated revenues are based upon transfers from the general fund, miscellaneous items
and other sources. At the direction of the City Council the City of Surprise dedicates
75% of estimated construction related sales tax collections to capital purchases. As a
one-time source of revenue, the City of Surprise recognizes the importance of using this
revenue source on one-time expenditures as opposed to operations. The construction
sales tax component of the general fund subsidy is $13.5 million. The remaining general
fund subsidy is an estimate of remaining general fund beginning balance and general
fund revenues in excess of approved expenditures ($13.5 Million).

City of Surprise
General Capital Fund
Fiscal Year 2006
FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 161,153 2,009,428 5,138,300 622,100 6,325,400 23%
Capital 903,101 3,904,229 18,961,400 6,034,700 30,674,100 62%
Contingencies 0 0 473,200 488,400 6,284,200 1228%
Transfers Out 789,832 0 11,069,100 9,124,345 5,592,100 -49%
Total 1,064,254 5,913,657 24,099,700 6,656,800 36,999,500 54%
Revenues
Miscellaneous 0 21,354 5,757,700 772,200 5,000,000 -13%
General Fund Subsidy 3,641,300 9,946,800 26,467,700 26,467,700 27,028,400 2%
Other Sources 0 1,787,216 4,569,900 5,409,880 16,847,400 269%
Total 0 1,787,216 4,569,900 5,409,880 16,847,400 269%

All funds, including general capital fund balance ($16.8 Million) are programmed for
use. The remaining $5,000,000 of revenue is programmed as unforeseen revenue. This
amount is available to increase the budget authority of departments upon verification of a
new grant or other unforeseen revenue source.
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In addition to the capita purchases detailed in individual departmental budget requests,
$6,284,200 is programmed as unallocated contingencies. Although not tied to any expenditurein
the current year these funds are an integral part of the funding of the City’s 5-year CIP. Upon
approva by council these funds may be used for one-time purchases. Any adlocation by council
from these funds will reduce the amount that is available and earmarked for the future funding of
projects contained in the CIP.

Capital:
Capital projects asitemized in the individua departmental budgets total $36,999,500.

City of Surprise
General Capital Fund
Fiscal Year 2006

City Court 21,700
Communications 23,500
Community & Recreation Services 390,700
Community Development 300,000
Community Initiatives 171,300
Engineering 11,538,100
Finance 10,500
Fire - Emergency Services 3,405,000
General Operations 5,470,200
Information Services 195,400
Police 255,600
Public Works 15,071,000
Water Services - Water 146,500

Total General Capital Fund 36,999,500

As a capita improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of thisfund. The following table shows the forecasted resources and
planned expenditures as listed in the FY2006 — FY2010 CIP for this fund. As projected the
genera capita fund has revenues exceeding expenditures and funds available for al projects
included in the CIP.

21112 - General Capital Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 16,847,400 17,287,000 (1,709,700) 4,769,800 7,727,200
Revenues 0 0 0 0 0
Bond Proceeds 0 0 0 0 0
Transfers In 38,028,400 30,550,600 19,054,900 13,772,800 13,227,600
Expenditures 37,591,600 49,547,300 12,575,400 10,815,400 14,408,900
Ending Balance 17,284,200 (1,709,700) 4,769,800 7,727,200 6,545,900
2-Months Operating Reserves 458,200 455,400 455,400 455,400 455,400
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City of Surprise, Arizona
"M Transportation Improvement Fund
SURPRISE FY2006 Budget

Mission Statement:

The purpose of the Transportation Improvement fund is to provide for the collection and
expenditure of the dedicated 1.5% local construction transaction tax adopted by the City
Council through Ordinance 05-13. This tax is dedicated for the improvement of existing
roadway corridors and the related costs of the construction of new roadways.

Fund Budget:

Estimated revenues are based upon projected construction activity within the City of
Surprise. Both the collections and expenditures associated with this dedicated transaction
tax is directly related to the rate of growth within the City. The expenditure of these
funds are restricted to roadway corridor improvements and construction of new
roadways. Associated with that are the costs incurred to plan roadways and transit
infrastructure. For FY 2006 planning the future of transportation system is the primary
use of these funds.

City of Surprise
Transportation Improvement Fund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget

Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 0 0 0 0 50,000 0.0%
Capital 0 0 0 0 11,435,000 0.0%
Contingencies 0 0 0 0] 715,000 0.0%
Total 0 0 o] 0 12,200,000 0.0%

Revenues

Taxes 0 0 0 0 12,200,000 0.0%
Other Sources 0 o] 0] 0] 0 0.0%
Total 0 0 0 0 12,200,000 0.0%

Anticipated resources of this fund exceed current year expenditures by $715,000. This
amount has been programmed as unallocated contingencies, however the availability of
these fundsis crucial to the funding of the City’s five-year CIP.

All eligible capital purchases funded through this dedicated revenue source are detailed in
the individual departmental budget and the adopted five-year CIP.
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City of Surprise
Transportation Improvement Fund
Fiscal Year 2006

Engineering 10,060,000
Traffic Engineering 1,375,000
Finance 50,000

Total Transportation Improvement Fund 11,485,000

As acapital improvements fund it is imperative that the city take a multi-year view of the
expenditures and revenues of this fund. The following table shows the forecasted
resources and planned expenditures as listed in the FY 2006 — FY 2010 CIP for this fund.

As projected, bonding will be required in future years in order to fund all projects
included in the CIP.

21418 - Transportation Enhancement Fund

FY2006 FY2007* FY2008* FY2009* FY2010*

Budget Budget Budget Budget Budget
Beginning Balance 0 715,000 16,262,500 21,828,900 12,091,400
Revenues 12,200,000 27,495,500 17,149,400 12,395,500 11,904,800
Bond Proceeds 0 0 0 110,000,000 110,000,000
Expenditures 11,485,000 11,948,000 11,583,000 125,133,000 127,762,000
Ending Balance 715,000 16,262,500 21,828,900 19,091,400 6,234,200
2-Months Operating Reserves 0 0 0 0 7,000,000
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) Municipal Property Corporation Capital Projects Fund
Su f’; Il:ﬂlf 11 S E FY2006 Budget

Mission Statement:

To account for projects funded through the proceeds of the $59,180,000 MPC bond sale
completed in the spring of 2000 and the proceeds of the $32,000,000 grant from the Tourism and
Stadium Authority (TSA). Bond proceeds are to be used for the acquisition or construction of
capital assets for public safety facilities, sewer facilities and recreation facilities.

Fund Budget:

Estimated revenues are based upon lease payments from development fee funds for the
retirement of debt. Other sources of funds are beginning fund balance from the remaining
proceeds from the MPC bond sale and prior year transfers from the general fund. The MPC
capital Projects fund serves as a clearinghouse for the payment of debt service on MPC bonds,
monitoring of bond proceeds and the expenditure of those funds.

City of Surprise
Municipal Property Corporation Fund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change

Supplies/Services 294,271 33,532 0 0 0 0.0%
Capital 42,496,593 4,986,501 21,653,900 4,837,100 16,654,500 -23.1%
Debt Service 4,939,590 3,831,901 5,735,600 5,735,500 4,805,000 -16.2%
Total 47,730,454 8,851,934 27,389,500 10,572,600 21,459,500 -21.7%

Revenues

Grants 28,742,803 0 0 0 0 0.0%
Lease Payments 6,518,436 5,699,739 4,831,500 5,735,600 4,805,000 -0.5%
Transfers from other funds 253,900 0 5,755,700 3,810,945 0  -100.0%

Interest 181,835 11,398 0 163,500 0 0.0%

Other Sources 33,678,762 21,645,282 16,820,300 17,517,055 16,654,500 -1.0%
Total 69,375,735 27,356,419 27,407,500 27,227,100 21,459,500 -21.7%

The $16,654,500 budget is composed of al capital funded with portions of the proceeds of MPC
issued bonds, a TSA Grant and the annual debt service payment on MPC bonds. This fund has
been divided into individual projects for tracking purposes. All capital purchases are detailed in
individual departmental budget requests and include al expenditures associated with finalizing
the South Wastewater Treatment Plant expansion ($400,000) and the Public Safety Building
($16,254,500). Annual debt service is programmed at $4,805,000 for FY2006. Per the
requirements of the bond sale, reserves equal to one year of debt service have been established in
this fund.
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City of Surprise, Arizona
2 0%~ y OF SUTprise, A

) Community Facilities District Funds
s u i .[;E 11 S E FY2006 Budget

Mission Statement:

Community Facilities Districts (CFD’s) have been established by ordinance to provide a
centralized location for the collection of taxes from properties directly benefiting from the
district. These proceeds are legally restricted to expenditures associated with the construction,
development and ongoing maintenance of infrastructure within the district and the repayment of
genera obligation bonds. The City Council acts as the governing board for the district, which is
a separate legal entity with the authority to levy taxes on all properties included in the district.

Budget Summary:

Currently there is one (1) CFD operated by the City with the possibility of additional districts to
be added as the City continues to grow. All street light operational costs are paid for through a
specia district property tax assessment. The City of Surprise assesses up to the maximum levy
of $3.30 per hundred dollars of assessed valuation for the district and has established a separate
fund for the district. The property tax rate is separated into an operational element and a debt
service portion. $0.30 of the rate may be used for operational expenditures including
maintenance and administrative costs, the remaining $3.00 may only be used for the payment of
general obligation debt incurred by the District. The actual rate to be assessed is based upon
estimated expenditures and required bond payments.

For FY 2006 it is estimated that the O& M portion of the rate will generate approximately $10,000
in taxes with all other operational costs to be covered by the developer. Since no debt has been
issued there are no required debt payments and no tax levied for this purpose. The CFD has been
authorized by the board to issue up to $80.0 million of bonds. It is estimated that $20.0 million
will be issued over the course of FY2006. The proceeds of this issuance will be utilized to
reimburse the developer for authorized infrastructure construction within the District. The
estimated assessed value of this district is detailed in the appendix of this document.

City of Surprise
Community Facilities District Fund
Fiscal Year 2006

FY2003 FY2004 FY2005 FY2005 FY2006 Budget
Expenditures Actual Actual Budget Estimate Budget Change
Supplies/Services 0 0 0 0 125,200 0.0%
Capital 0 0 0 0 20,000,000 0.0%
Total 0 0 0 0  20,125200 0.0%
Revenues
Taxes 10,000 0.0%

40,000 0.0%
20,075,000 0.0%
20,125,000 0.0%

Miscellaneous
Other Sources
Total

O O o
oI o o
oI o o
O O o
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City of Surprise, Arizona
J/W\t !
A A Capital Improvement Program
SURPRISE FY2006— FY2010
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The City of Surprisehastrangtioned from asmal agricultural community to oneof thefastest growing
communitiesinthenation. According tothe 2000 US Census, Surprisegrew by 333.1% over theprior
decade. Itisestimated that this population growth will continue
with the City of Surpriseincreasing to 169,500 people by theend
of FY 2010.

Much of Surprise sinfrastructure hasbeen deve oped in conjunction
withthisgrowthwithamix of public and private serviceproviders.
Largemeaster planned communitieslike Sun City Grandand Marley
Park haveingaledlocd infrastructure (roads, water and sewer lines)
to sarvicethe projectswhilethe City continuesto providepolice, fire,
and wastewater treatment infrastructureand servicesfor thenearly
15,000 new residentsexpected to beadded annualy.

Rapid growth continuesto place constant pressure on the City’ sability to provide services. Manage-
ment worked with Council and all departments throughout the CIP processto devel op the adopted
CIP. The CIP processrunsin conjunction with the operating budget process and both culminate with
the adoption of the recommended budget and CIP, by Council in June.

TheClPisacritical pieceintheCity’ soverdl planning. Itis
themost important implementation tool of the City’ sSurprise
Genera Plan 2020. Development of the community’ sfacili-
tiesand servicesisoneof the primary functionsof municipal
i government. Without afunctiona trangportation system, wa
ﬁ A ter and wastewater facilities, public safety services, drainage

TR systems, parksand recreation facilities, and other public fa-
cilities, acommunity cannot reach its potential asaquality
placetolive,

ST O BT I T

~

A CIPisamulti-year planthat outlinescurrent capital and infrastructure needs, future anticipated needs,
current projects, and future coststo the community. [t addressesboth repair and replacement of existing
infragtructureand purchaseof capita equipment aswdl| asthedeve opment of new fadilitiesto accommodate
future growth and/or improveservices. TheClPlinksthe City’ splanning and budgeting functionsandis
updated annudly. Theentire CIPdocument isavailableon our webs tewww.surpriseaz.com.
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Annual Update Process

January
-Review Prior Year -Update CIP Projects
-Review Evaluation -Develop New CIP
Criteria Project Sheets
-Review Policies -Financial Analysis
March
Prioritized Financing
Project List Options
May

Council Adoption
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As in prior years the recommended budget and CIP include a number of significant capital
expenditures, which will greatly improve the desire to live, work and play in the City of
Surprise. Most of the projects recommended for inclusion in the FY 2006 budget have been
in the CIP for severa years. As a funded planning document this is what should be
expected, most projects should be foreseen long before they become areality. Last year was
the first year that along hard look was taken at all years of the CIP and that effort has paid
off with a recommended budget and CIP that is very similar to what was planned for
FY 2006.

The following is a summary of the process that was utilized to update this document and a
breakdown of some of the major projects that are included in the recommended CIP and
FY 2006 Budget. The entire CIP has been evaluated to ensure that the City has the ability to
fund these projects through completion. Based on current five-year revenue projections the
FY 2006 — FY 2010 CIP is funded and is within our means.

M ajor Accomplishments\Undertakings:

Capital and One-time Projects — Composing 75% of the total city budget one-time outlays
continue to play a major role in the City of Surprise budget. The following is a listing of
some of the more noteworthy one-time projects funded in the current year budget and CIP.

Design & Build New City Mall - $29.8 million is programmed over the next three
years to design and construct a new City Hall at Surprise Center. This will be the
first of several facilities that will be built over time to deal with expanded city staff
resulting from the growth being experienced by the City. Planning for severd
additional facilities will allow for flexibility and adaptability in the provision of city
services.

Public Safety Building — Currently funded at $18.9 million, an additional $13.5
million is programmed in FY 2007 bringing this project total to $32.4 million over
three years. It is anticipated that an additional $40.0 million may be required
beginning in FY 2010 for additional public safety facilities.

Broadcast Center - $1.8 million over two years to design and equip the City of
Surprise Broadcast Center |ocated at the Public Safety Building.

Parks & Recreational Facilities — Approximately $11.6 million is programmed for
the construction of new parks and recreational facilities by the City. Some of the
projects included in this amount are; a Tennis and Racquet Facility, phase-1 of
Lizard Run (Heritage Fund Grant), Dream Catcher Park and Surprise Farm Park
Development. Additionaly, approximately $250,000 is programmed for planning
activities related to the expansion of the Library and the development of a city-wide
trail system.

o Dream Catcher Parkisrecommended utilizing Parks & Recreation Devel-
opment Feesto fund. Inthe FY 2005 budget funding was proposed to come
from remaining council contingencies. Dueto theintent to have aninclusive
facility opento use by all, this project qualifies for development fees and
does not require general fund assistance.
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o Surprise Tennis & Racquet Facility — This project is new to the CIP and is
brought forward as a potential meansto bring Profession Tennis Tournamentsto
aSurprisefacility. The concept behind this project isthat there would be minimal
operating coststo the City. Prior to moving forward or expending funds, conclu-
sions and recommendations on operating costs would be presented to council for
acceptance and direction.

Fire Station #5 & #6 - $4.2 million is programmed to design, equip and begin con-
struction on Fire Station number #5 and #6. Both stationswill be completed in FY 2007
at atotal cost of $7.97 million for both stations.

Street Preservation - $1.5 million is pro-
grammed to continue a systematic street
preservation and maintenance program. By
adequately funding and maintaining existing
surface streetsthe City will save millions of
dollarsin replacement costsin the future.

Bell Road Improvements - $8.5 million is
programmed for this project beginning in
FY 2005, with $2.9 million in the FY 2006
budget. Among other things, this project will
resurface Bell Road, the City’s only major
east/west roadway, improve landscaping and
add right turn lanes and traffic timing to im-
provetraffic flow.

Transportation Projects & Action Plans—
A total of $42.2 million is programmed over
the next five yearsto enhance the transpor-
tation system within the City of Surprise.
These projects have been generally identi-
fied in the Citys' transportation action plan.
FY 2006 includes $1.0 million of funding for specific project identification and design,
with actual arterial roadway and transit system infrastructure construction to beginin
FY2007. Anadditional $6.0 million isincluded in the FY 2006 budget to provide funds
for the Citys' share of abridge over the AguaFriaRiver at Deer Valley. These projects
will be funded through a dedicated construction sales tax.

Right Turn Lanes - $3.1 million is programmed over the next three yearsto construct
right turn lanes at variouslocationsin the City. These improvementswill dramatically
improvetraffic flow.

Dysart Road Improvements @ Grand Ave. - $2.3 million is programmed for road
improvements at the intersection of Southbound Dysart & Grand Avenue. Thisisone of
the busiest and most dangerousintersectionsin the City.
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Traffic Signals and Intersection Improvements - $3.2 million is programmed for
traffic signals and intersection improvements. Locations of signalsand timing will be
determined through traffic warrants.

Water Services Infrastructure - $35.9 million of new utility infrastructure including
wells, replenishment facilities and Wastewater Reclamation Facilities (WRF). The
WREF include the expansion of the south plant and new construction of plantsin SPA-
1 & SPA-2. The plantsin SPA-1 and SPA-2 will only be constructed if developers
agree to pay for their construction upfront.

In addition to the major projectslisted above which are funded in the FY 2006 budget, the
City plans on continuing to make substantial investmentsin infrastructure and capital acquisi-
tion over the next five-years. Thefollowing projects are included in the FY 2006 — FY 2010
CIP:

Flood Control and Rural Roads— Contained within the City of Surprise’s 74 square
miles are several rural areasthat are located within flood plains. Funds are allocated
within the CIP to plan for and provide solutionsto these problems.

Water & Sewer Infrastructure —In addition to the infrastructure that will beinstalled
by developers, the City will continueto invest fundsin the upgrade and expansion of
water, sewer and replenishment facilities.

Transit Park & Ride Lot — In order to aid with the ongoing effort to reduce traffic
congestion and air pollution a Park and Ride Lot is planned, contingent upon the ex-
pansion of valley metro transit servicesinto the City.

Fire Stations — To handle the explo-
sive growth of the City, four additional
fire stations are planned at approxi-
mately two-year intervals.

Parks & Recreation—The City of Sur-
prise pridesitself on the recreational
amenitiesoffered to itsresidents. This
tradition will continue as plansarein
place to build additional aquaticsfa-
cilities, parks, playgrounds, ball fields,
recreation centers, alibrary and bike/
trail systems.

Engineering — I mplementation of the transportation action plan, including the poten-
tial of moving up construction of the 303 through borrowing.

Public Works — Phase |1 of the Cultural ArtsFacility and Parking Garages at Surprise
Center

Police— Potential expansion of the Public Safety Building to accommodate continued
growth and optionsfor future radio communication requirements.
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Capital & Operational Finances

In keeping with the city’s policy of sustainability approved capital projects stress
continuation of current service levels. Our citizens deserve, and have come to expect the
high level of service provided by the City. In order to maintain this high level of service the
City has committed many of its one-time sources of funds to pay for capita and
infrastructure needs.

The operational requirement of the massive amount of capital that has been built by the City
of Surprise has been felt over the last couple of years. With each new project that comes on
line there are staffing, maintenance, supply and services costs that must be absorbed on an
ongoing basis. It is the funding of these ongoing operational costs that must be determined
before a project is approved. By examining operational requirements early in the process
the City is assured that when alibrary is completed, there is funding to open and operate that
library without negatively affecting other city services.

The chart on the following page demonstrates the problem that the City of Surprise may be
facing in the future as these capital projects come on line. In this projection operating
revenues are not keeping pace with operational expenses in the very near future. The cause
of thisis acombination of increased operational costs associated with both, growth and new
capital facilities aswell as aleveling off in construction related revenues based on projected
Single Family Permit issuance. As construction related revenues level off, other ongoing
revenues will continue to grow, including state shared revenues and retail sales taxes.

City of Surprise, AZ
General Fund
Revenue & Expenditure Projections
FY2006 - FY2010

$100

$75

$50 | N Expenditures

Millions

=== Resources
$25 -

$0

FY2005 FY2006* FY2007* FY2008* FY2009* FY2010*

Due to the hyper-growth being experienced in the City of Surprise, the majority of approved
capital projects are directly related to maintaining the current level of service. The City of
Surprise is fortunate in that along with the increased spending associated with growth, also
comes increased revenues. However, if our projections are accurate, current expenditures
adjusted for new capital and services grow at a faster rate than operational revenue, leading
to a$14.8 million annual deficit by FY 2010.
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In order to address this potential scenario the City has developed a method by which
operational cost estimates areincluded in all CIPrequests. Operational cost estimates are
currently collected and estimated for CIP projects. Thisisalarge and complicated under-
taking, as expenditure projections that are too low, or too high, will have seriousimplica-
tions.

Thekey to thisfor the City of Surpriseisa project that isnearing completion called “ Fund-
ing the General Plan”. The City has entered into a contract with a planning/engineering
firm to work with City staff in costing out the capital and operational requirements of the
City’ svoter approved 20-year general plan. At the conclusion of this processthe City will
have atool to match the general plan to the CIP and to the annual operating budget and
operational forecasts.

The City of Surprise and other high growth citiesin Arizona and across the country are
facing challenges associated with growth that seem unimaginablein other areas of the country
that are in a maintenance or retrenchment mode. Maintenance in the City of Surprise
translatesto anew fire station every 2-3 years, hundreds of acres of park and open space,
several miles of streets, water lines and sewer lines added annually. With this expansion
come operational coststhat the City is attempting to accurately forecast and control.

The 15,000 — 18,000 new residents who move to Surprise next year will be greeted with a
high level of service and amenities. The City Council and City Manager have pledged that
we will dowhat isrequired to ensure that thislevel of serviceissustainable.
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City of Surprise Arizona
FY2006 - Approved Capital Projects Budget

Note: - Carry forwards from prior fiscal years are noted. Budget will be adjusted to reflect FY05 actual.

- Most Vehicle Improvements & Vehicles have been combined into one item

Fund Dept Division Object Project Description
Communications
21412 145 112 39411 20623 Surprisell Broadcast Center (485)
21112 145 834 39431 29999 Computer Supplies & Equipment
21412 145 834 39421 29999 Surprisell Van & Equipment
Community & Recreation Services
21213 444 431 39112 20324 Bicentennial Park - carry forward
21414 444 111 39411 20405 Recreation Software Program (428) - carry forward
21414 444 429 39112 20505 Surprise Farm Park Development |
21414 444 429 39112 20516 Citywide Trail/Bike System - carry forward $50,000 (370)
21213 444 431 39211 20517 Lizard Run - Greenbelt (763) - carry forward $200,000
21213 444 429 39212 20522 Gaines Park (431) - carry forward $250,000
21414 444 429 39211 20549 Restrooms - carry forward
21414 444 431 39211 20550 Surprise Recreation Campus Park - carry forward
21414 444 429 39211 20551 Recreation Center - carry forward
21414 444 429 39211 20552 Softball Complex - carry forward
21414 444 429 39411 20553 Scoreboards - carry forward
21414 444 429 39211 20554 Youth Baseball / Softball Complex - carry forward
21414 444 429 39211 20556 Dream Catcher Park - carry forward - $126,300 (655)
21112 444 431 39211 20557 City Park - Section 10 - carry forward
21414 444 429 39211 20605 Lighting Shared Facilities (92)
21414 444 429 39112 20606 Surprise Farm Park Development | (185)
21414 444 429 39211 20618 Skate Park (432)
21417 444 433 39212 20619 City Library #3 (440)
21112 444 432 39224 20620 Electrical upgrades to Bullard (442)
21414 444 429 39211 20635 Public Safety Park Development (607)
21414 444 431 39431 20636 Mowers (612)
21112 444 431 39211 20637 Maintenance Yard (613)
21113 444 421 39431 20638 Home Run Netting (616)
21414 444 431 39431 20639 Field Lights (629)
21414 444 429 39211 20640 Veramonte (636)
21414 444 431 39211 20658 Park Maintenance Yard & Shop (757)
21414 444 429 39211 20660 Surprise Tennis and Racquet Facility (762)
21414 444 111 39211 20661 Recreation Adminstration Office Expansion (765)
21213 444 431 39112 20673 OTS Park - Habitat for Humanity (790)
21414 444 111 39421 29999 Project Manager - Truck & Equipment
21114 444 421 39431 29999 Campus Maintenance - Replacement Fund
21414 444 431 39421 29999 Truck & Equipment

Community Development
21114 242 212 39421 29999 Replacement Vehicles FY 2005
21412 242  212-2145 39421 29999 Code Enforcement - Vehicle & Equipment

Community Initiatives

21211 441 414 39211 20607 Bus Stops (232)
21213 441 111 39211 20610 Service Drive (793)
21112 441 412 39212 20615 Covered Parking & Patio for Senior Center (387)
21112 441 111 39212 20630 Additional Parking on Rimrock (532)
21412 441 413 39421 29999 Neighborhood Division - Vehicle & Equipmet
21211 441 414 39212 29999 Equipment - DART Staff
21211 441 414 39421 29999 RPTA Vehicles - carry forward
21412 441 414 39421 29999 DART Van & Equipment
Court
21112 331 112 37162 20601 Court Remodeling
21112 331 112 38311 20601 Court Remodeling

Budget

500,000
23,500
26,500

54,300
46,200
250,000
100,000
1,023,800
540,000
204,000
297,700
1,700,000
2,000,000
183,800
1,500,000
1,154,800
84,400
150,000
1,500,000
500,000
200,000
150,000
200,000
137,500
30,000
100,000
100,000
325,000
1,023,500
4,710,000
965,000
75,000
19,800
213,000
24,400

20,000
20,500

100,000
45,000
101,300
70,000
20,700
17,800
90,000
52,900

6,700
15,000
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City of Surprise Arizona
FY2006 - Approved Capital Projects Budget
Note: - Carry forwards from prior fiscal years are noted. Budget will be adjusted to reflect FY05 actual.
- Most Vehicle Improvements & Vehicles have been combined into one item
EFund Dept Division Object Project Description Budget
Engineering
21112 541 112 39112 20424 Section 10 & 11 Drainage problem (615) - carry forward $272,500 757,500
21112 541 112 39222 20425 Grand Ave-Greenway Rd. to Litchfield RD (95) 324,800
21112 541 112 39222 20432 Section 10 & 11 Road Improvements (453) - carry forward 100,000
21112 541 112 39222 20434 Reems Rd: Waddell to Cactus (271) - carry forward 362,400
21112 541 112 39221 20504 136th Ave & Desert Cove Rd improvements - carry forward 394,100
21418 541 112 39222 20509 Dysart Road @ Grand - carry forward $75,000 (249) 2,375,000
21112 541 112 39224 20511 Martin Acres Drain & Rd - carry forward $18,000 (453) 93,000
21112 541 112 39223 20513 Traffic Calming OTS - carry forward $70,000 (308) 140,000
21112 541 112 39221 20525 Intersection of Park View Place & Greenway Rd - carry forward 98,000
21112 541 112 39223 20526 (512) 400,000
21112 541 112 39223 20529 Palm View Dr curb & gutter & sidewalk - carry forward 58,000
21112 541 112 39222 20547 Bell Road Project (783) 6,305,000
21415 541 112 39222 20547 Bell Road Project (783) 388,000
21415 541 112 39223 20547 Traffic Signals - carry forward 370,000
21112 541 112 39222 20611 Reems Rd Channel: Box Culvert (273) 310,000
21112 541 112 39222 20612 Pave dirt roads (291) 80,000
21112 541 112 39211 20613 Golf cart/sidewalk (337) 55,000
21112 541 112 39224 20628 219 th ave Road & Drainage Improvements (517) 400,000
21418 541 112 39222 20632 Dysart & Thunderbird Intersection Improvements (537) 60,000
21418 541 112 39222 20657 Right Turn Lanes (756) 700,000
21418 541 112 39221 20667 Deer Valley Rd. East West Alt.-Tr. Proj Next 5 Yr (777) 6,000,000
21418 541 112 39221 20668 Transportation Action Plan - New Arterial Capacity (778) 500,000
21418 541 112 39222 20669 Trans. Action Plan - Transit Infrastructure (780) 500,000
21114 541 112 39421 29999 Replacement Vehicles FY 2005 30,000
21415 541 112 39421 29999 Construction Inspector - Vehicle & Equipment 30,700
Finance
21412 142 111 39411 29999 Document Imaging 18,000
Fire
21112 342 316 39211 20404 Fire Station #1 (143) carry forward 2,200,000
21112 342 316 39311 20508 Improvements - Radio Purchase - carry forward 50,000
21112 342 316 39411 20508 Radio Purchase - carry forward 300,000
21416 342 316 39111 20559 Fire Station #5 - carry forward (27) 250,000
21416 342 316 39211 20559 Fire Station #5 - Construction (27) 1,445,000
21416 342 316 39421 20559 Fire Station #5 - Apparatus & Equipment (27) 675,000
21416 342 316 39211 20602 Fire Station #6 - Construction (25) 1,450,000
21416 342 316 39421 20602 Fire Station #6 - Apparatus & Equipment (25) 675,000
21416 342 316 39211 20604 Joint Training Center (34) 500,000
21112 342 316 39212 20624 Fire Station 302 Remodel (490) 384,600
21416 342 316 39431 20625 Air Filling Stations (491) 80,000
21112 342 316 39211 20641 Parking Canopy for Fire Apparatus (703) 32,000
21416 342 111 39421 29999 Labor/Support Services Tech./Administration - Vehicle & Equipment 20,500
21112 342 316 39421 29999 Vehicles/Grant Pumper & Equipment - carry forward 339,900
21112 342 316 37165 29999 Operations & Communication Loose Equipment 25,000
21112 342 316 39422 29999 Vehicle Improve - Operations & Communication Equipment 5,000
21112 342 316 39431 29999 Air Mobile & Thermal Imaging Camera 28,000
21114 342 316 39421 29999 Replacement Vehicles FY 2005 798,000
21416 342 316 39421 29999 Ladder Tender - Vehicle & Equipment 528,000
21416 342 316 39431 29999 Ladder Tender - Machinery & Equipment 111,000
21416 342 316 39431 29999 Heart Monitors 74,900
General Operations
22511 191 112 39411 20659 Hansen 7 Utility Billing (758) 100,000
22521 191 112 39411 20659 Hansen 7 Utility Billing (758) 100,000
22531 191 112 39411 20659 Hansen 7 Utility Billing (758) 200,000
22541 191 112 39411 20659 Hansen 7 Utility Billing (758) 100,000
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City of Surprise Arizona
FY2006 - Approved Capital Projects Budget

Note: - Carry forwards from prior fiscal years are noted. Budget will be adjusted to reflect FY05 actual.
- Most Vehicle Improvements & Vehicles have been combined into one item

Fund Dept Division Object Project Description

Information Services

21412 144 832 39411 20402 Infrastructure Technology Initiatives (231) - carry forward
22512 641 112 39411 20402 Infrastructure Technology Initiatives (231) - carry forward
22522 642 112 39411 20402 Infrastructure Technology Initiatives (231) - carry forward
22532 643 112 39411 20402 Infrastructure Technology Initiatives (231) - carry forward
21412 144 832 39411 20446 Call Accounting (366) - carry forward
21412 144 832 39411 20608 Storage Area Network (234)
21112 144 832 39411 20614 Voice mail Unified Messaging (365)
21112 144 832 39411 20622 Cisco Core Switch Upgrade (479)
21112 144 832 39411 20626 Call Manager 4.0 Upgrade (498)
21412 144 831 39411 20627 ArcSDE Test System (499)
21412 144 832 39411 20629 Citrix Dial-in Server (530)
21412 144 832 39411 20644 Server Management Software (712)
21111 144 832 39411 29999 Routers, Switches & Net work Hardware Expansion
21112 144 832 39411 29999 Disk to Disk Backup - carry forward
21412 144 832 39411 29999 Cisco Management Software - carry forward

Police
31111 341 111 39211 20219 Public Safety Building & carry forward
31111 341 111 39411 20219 Public Safety Building FFE - carry forward
21413 341 313 39411 20328 CAD - carry forward & ACJC Grant and partner city matches
21413 341 111 39431 20447 Community Notification System (348) - carry forward
21413 341 313 39311 20558 City Owned Radio System - carry forward
21112 341 313 39431 20631 Patrol Vehicle GPS Hardware (535)
21413 341 313 39431 20642 Redundant Back-up System for Police CAD RMS (710)
21413 341 111 39431 20643 Firearms Judgment Shooting (711)
21112 341 312 39431 29999 Video Equipment & Radar Trailer - carry forward
21114 341 312 39421 29999 Replacement Vehicles FY 2005
21114 341 312 39421 29999 Vehicle Replacement Fund
21413 341 312 39421 29999 Animal Control Officer - Vehicle & Equipment
21413 341 312 39421 29999 Sworn Field Operations Staff - Vehicle & Equipment
21413 341 312 39421 29999 Vehicles - 15 Police Officers - carry forward

PW - Facilities
21112 543 112 39224 20310 Reseal East Parking Lot - carry forward
21112 543 112 39212 20411 City Hall Complex Remodel/Expansion (456) - carry forward
21412 543 112 39211 20503 Design & Build New City Mall - carry forward
21112 543 112 39211 20515 Building Maintenance Storage/work shop - carry forward
21112 543 112 39411 20515 Building Maintenance Storage/work shop - carry forward
21112 543 112 39211 20527 Cultural Arts Facility - Building & Structure
21112 543 112 39411 20527 Cultural Arts Facility - Equipment

PW - Project Management

21112 543 115 39211 20675 City Hall - (792)

21415 543 115 39421 29999 Project Management Personnel - Vehicle & Equipment
PW - Sanitation

21415 644 112 39421 29999 Sanitation Trucks & Equipment

21415 644 112 39421 29999 Panel Truck & Equipment

22541 644 112 39421 29999 Replacement Vehicles FY 2005

22541 644 112-2055 39421 29999 Rear Loader Sanitation Truck & Equipment
PW - Streets

21112 544 112 39222 20312 Reems Road Co-op - Chip Seal (781)

21112 544 112 39431 20645 Wash Racks (714)

21112 544 112 39431 20663 Heavy Duty Broom (769)

21415 544 112 39431 20665 Soil Compactor (771)

21112 544 112 39431 20666 Trencher (772)

21112 544 112 39431 29999 Arrow Board and Trailer

Budget

18,300
30,000
10,000
60,000
35,000
210,000
47,000
72,400
70,000
30,000
25,000
50,000
20,000
6,000
34,000

15,254,500
1,000,000
90,000
28,500
150,000
30,000
133,000
60,000
29,600
331,000
1,341,000
46,800
292,000
126,600

35,000
570,000
30,000
260,000
40,000
2,500,000
100,000

11,000,000
68,800

1,190,000
55,000
360,000
205,000

100,000
65,000
42,400
75,000
26,500
12,000
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City of Surprise Arizona
FY2006 - Approved Capital Projects Budget

Note: - Carry forwards from prior fiscal years are noted. Budget will be adjusted to reflect FY05 actual.
- Most Vehicle Improvements & Vehicles have been combined into one item

Fund Dept Division  Object Project Description Budget

PW - Streets (continued)

21112 544 112 39431 29999 Replacement Low-Boy Trailer 47,000
21112 544 112 39431 29999 Tamper & Saw Cutter 23,500
21114 544 112 39421 29999 Replacement Vehicles FY 2005 217,000
21114 544 112 39421 29999 Vehicle Replacement Fund 175,000
21212 544 112 39222 29999 Street Preservation and Maintenance Program (248) 1,500,000
21415 544 112 39421 29999 Asphalt Patch Truck 144,000
21415 544 112 39421 29999 Emergency Service Call Out Truck & Equipment 63,800
21415 544 112 39421 29999 New Personnel - 4x4 Pick-up & Equipment 39,000
21415 544 112 39421 29999 New Personnel - Dump Truck & Equipment 68,000
21415 544 112 39421 29999 New Street Sweeper 155,000
21415 544 112 39431 29999 New Personnel - Low Boy Trailer 15,000
21415 544 112 39431 29999 New Personnel - Tractor & Equipment 56,000

PW - Vehicle Maintenance

21112 542 112 39211 20555 Vehicle Maintenance Enclosure - carry forward 200,000
21112 542 112 39431 20664 Anglemaster 3000 (770) 39,600
21114 542 112 39999 29999 Vehicle Replacement Program (652) 4,117,800
21415 542 112 39421 29999 Heavy Duty Service Truck & Equipment 70,500
21415 542 112 39431 29999 Forklift 15,000
21415 542 112 39431 29999 Heavy-Duty & Regular Lifts 34,000
Traffic Engineering
21415 545 511 39411 20428 Traffic Signal Master Computer System - carry forward 200,000
21415 545 112 39223 20456 Designing Fiber Optics (176) - carry forward 50,000
21112 545 112 39223 20512 Traffic Control Cameras - carry forward 100,000
21415 545 112 39222 20603 Bell Intelligent Transp. System Phase Il (176) 75,000
21415 545 512 39211 20651 Sign Fabrication Shop (739) 180,000
21112 545 511 39224 20652 Signal upgrade and re-wire (741) 160,000
21112 545 511 39223 20653 Purchase Temporary Traffic Signals (744) 175,000
21418 545 511 39224 20654 Geometric Improvements for Signalized Intersection (745) 1,375,000
21415 545 112 39421 29999 Traffic Engineering Field Truck & Equipment 30,700
21112 545 511 39222 29999 Road Improvements @ Litchfield & Waddell - carry forward 250,000
21112 545 511 39223 29999 Repair & Replace 20 Streetlights - carry forward 30,000
21415 545 511 39223 29999 Traffic Signals (716) - carry forward $500,000 1,487,000
21112 545 511 39223 29999 Traffic Signals (716) - Sun City Grand 573,000
21112 545 512 39421 29999 Vehicle - Maintenance Worker - carry forward 5,300
21415 545 512 39421 29999 Sign Installation Truck & Equipment 46,800
Water Services - Replenishment
22522 642 112 39223 20234 Surprise Center Recharge Facility - Phase 1 (372) - carry forward 530,000
22522 642 112 39223 20412 South Recharge Facility - Phase 3 (104) - carry forward 500,000
22522 642 112 39223 20413 Santa Lucia Groundwater Savings Facility (382) - carry forward 150,000
22522 642 112 39223 20414 DTHC Groundwater Savings Facility (383) - carry forward 200,000
22522 642 112 39223 20415 Kennly Groundwater Savings Facility (371) - carry forward 21,300
22522 642 112 39223 20523 Surprise Center Recharge Facility - Phase 2 - carry forward 515,000
22522 642 112 39223 20536 Santa Lucia GWSF - Phase 2 - carrry forward 470,000
22522 642 112 39223 20537 G-Farms GWSF - Phase 2 - carry forward 130,000
22522 642 112 39223 20541 South Recharge Facility - Phase 3 - Basins - carry forward 580,000
22522 642 112 39223 20621 Surprise Center Recharge Facility - Phase 3 (446) 1,530,000
22522 642 112 39421 29999 Water Operations Technician | - Vehicle & Equipment 20,500
Water Services - Sewer
31111 643 112 39223 20228 South Plant - carry forward 400,000
22532 643 112 39223 20236 Non - Potable Effluent Line Pumping Stations - carry forward 112,000
22532 643 601 39223 20417 WRF Technology Analysis (407) - carry forward 51,800
22532 643 601 39223 20418 Non-potable Water System Expansion LF to Bell lake - carry forward 355,400
22531 643 601 39223 20459 De-comission Lithchfield Water Relclam. Fac. - carry forward 100,000
22532 643 601 39223 20518 SPA 3 Sanitary Sewer Interceptor - Phase 1 - carry forward 900,000
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City of Surprise Arizona
FY2006 - Approved Capital Projects Budget

Note: - Carry forwards from prior fiscal years are noted. Budget will be adjusted to reflect FY05 actual.
- Most Vehicle Improvements & Vehicles have been combined into one item

Fund Dept Division Object Project Description Budget

Water Services - Sewer (continued)

22532 643 112 39223 20519 South WRF Plant 4 & Plant 5 - carry forward $11,000,000 (405) 24,800,000
22532 643 601 39223 20538 Litchfield Road SSI - Grand Avenue Subarea - carry forward 64,600
22532 643 112 39223 20609 SPA 2 WRF - Plant 1 (245) 2,000,000
22532 643 601 39223 20616 163rd Avenue Sanitary Sewer Interceptor - Phase 1 (401) 100,000
22532 643 112 39223 20647 SPA 3 WRF Plant 1 (725) 1,600,000
22532 643 112 39111 20649 SPA 4 WRF (Land Purchase) (736) 1,500,000
22532 643 112 39111 20650 SPA 5 (Land Purchase) (737) 1,500,000
22532 643 112 39223 20656 Sewer Development Reimbursements (751) 3,890,000
22531 643 112 39223 20662 Krueger Dynamic Phasing Control Upgrade (767) 300,000
22532 643 112 39223 20670 South Plant Interim Solids Handling & Effluent Mgt (786) 1,000,000
22532 643 112 39111 20672 SPA3 WRF - Land (788) 1,000,000
22531 643 112 39421 29999 Replacement Vehicles FY 2005 69,000
22531 643 112 39431 29999 SCADA Replacement 6,000
22532 643 112 39421 29999 Camera Truck & Equipment 250,000
22532 643 112 39421 29999 Wastewater Operations Foreman - Truck & Equipment 26,600
Water Services - Water

22512 641 112 39223 20244 Surprise Center Well/Orchards Well #1 - carry forward 344,200

21112 641 112 39223 20312 Reems Road Co-op Water - carry forward 146,500
22512 641 112 39223 20323 Ashton Ranch Well 2 (422) - carry forward 995,600
22511 641 112 39223 20421 Original Town Site Mutual Aid (423) - carry forward 128,100
22512 641 112 39223 20507 Mountain Gate/Kenly Development - carry forward 1,160,000
22512 641 112 39223 20520 Litchfield Road Water Distribution Main - carry forward 350,000
22512 641 112 39223 20521 Roseview Water Supply Facility - Phase 2 - carry forward 1,000,000
22512 641 112 39223 20531 Ashton Ranch Water Supply Facility - Phase 3 - carry forward 3,000,000
22512 641 112 39223 20532 Ranch Gabriela Water Supply Facility - Phase 2 - carry forward 2,000,000
22512 641 112 39411 20533 SCADA - carry forward 175,000
22512 641 112 39223 20534 Distribution System Monitoring Station 1 - carry forward 150,000
22512 641 112 39223 20540 South Reclaimed Facility - Phase 1- carry forward 970,000
22512 641 112 39223 20542 Rancho Gabriela Water Supply Facility Master Plan - carry forward 30,000
22512 641 112 39223 20543 Ashton Ranch Water Supply Facility Master Plan - carry forward 30,000
22512 641 112 39223 20241 Mountain Vista Ranch Well 2 (420) - carry forward $652,500 2,152,500
22512 641 112 39223 20633 Distribution System Monitoring Station 2 (559) 150,000
22512 641 112 39223 20634 Distribution System Monitoring Station 3 (560) 150,000
22512 641 112 39223 20648 SPA 2 Desert Oasis Well Site #3 (735) 105,600
22512 641 112 39223 20655 Water Development Reimbursement (749) 5,325,000
22512 641 112 39223 20671 Desert Oasis WSF - Phase 2 (787) 2,000,000
22512 641 112 39223 20674 Ashton Ranch WSF - Phase 2 (791) 1,000,000
22512 641 112 39511 29999 CAP Water Proj. Annual Payments (457) 495,000
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RESOLUTION #05-97

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE
CITY OF SURPRISE, ARIZONA ADOPTING THE BUDGET FOR
FISCAL YEAR 2005-2006 IN THE AMOUNT OF $335,852,600

WHEREAS, in accordance with the provisions of Arizona Revised Statutes (“*ARS”)
842-17101 et. seq., the City Council did, on June 9, 2005, make an estimate of the different
amounts required to meet the public expenditures/expenses for the ensuing year, an estimate of
revenues from sources other than direct taxation, and the amount to be raised by taxation upon
real and personal property of the City of Surprise, and,;

WHEREAS, publication has been duly made as required by law of said estimates
together with a notice that the City Council would meet on July 14, 2005, at the office of the City
Council for the purpose of hearing taxpayers and making tax levies as set forth in said estimates,
and;

WHEREAS, the City Council met on June 9, 2005, at which meeting any taxpayer was
provided the opportunity to appear and be heard in favor of or against any of the proposed
expenditures/expenses of tax levies, and;

WHEREAS, it appears that the sums to be raised by taxation, as specified therein, do not
in the aggregate amount exceed that amount as computed in ARS 842-17051;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of
Surprise, Arizona, that:

Section 1. The said estimates of revenues and expenditures/expenses shown on the
schedules attached as Exhibit A, in the amount of $335,852,600 are hereby adopted as the budget
of the City of Surprise, for the Fiscal Year July 1, 2005 - June 30, 2006.

PASSED AND ADOPTED this 23" day of June, 2005

St D |

an Shafer, Mayor

ATTEST: {APPROVED AS TO FORM:

= '.Ii\ F .
| o
J Q‘L& |II|| Jﬁ

dity At‘t(‘l.imE}r

Yeas: Mayor Shafer, Council Members; Elkins, Johnson & Sullivan.& Foro.
Absent: Vice-Mayor Arismendez.

Nays: Council Member Bails.
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CITY OF SURPRISE
Summary of Tax Levy and Tax Rate Information
Fiscal Year 2005-06

2004-05 2005-06
FISCAL YEAR FISCAL YEAR
1. Maximum allowable primary property tax levy.
A.R.S. 842-17051(A). $ 3,303,945 $ 3,303,945
2. Amount received from primary property taxation in the
2004-05 fiscal year in excess of the sum of that year's
maximum allowable primary property tax levy.
A.R.S. §42-17102(A)(18). $ 0
3. Property tax levy amounts
A. Primary property taxes $ 3,303,900 $ 4,063,300
B. Secondary property taxes 1,453,400 1,713,000
C. Total property tax levy amounts $ 4,757,300 $ 5,776,300
4. Property taxes collected*
A. Primary property taxes
(1) 2004-05 levy $ 3,303,900
(2) Prior years’ levy 28,300
(3) Total primary property taxes $ 3,332,200
B. Secondary property taxes
(1) 2004-05 levy $ 881,798
(2) Prior years’ levy 0
(3) Total secondary property taxes $ 881,798
C. Total property taxes collected $ 4,213,998
5. Property tax rates
A. City/Town tax rate
(1) Primary property tax rate 0.7501 0.7277
(2) Secondary property tax rate 0.1600 0.1824
(3) Total city/town tax rate 0.9101 0.9101

B. Special assessment district tax rates

Secondary property tax rates - As of the date the proposed budget was prepared, the
city was operating 51 special assessment districts for which secondary property
taxes are levied. For information pertaining to these special assessment districts and
their tax rates, please contact the city.

*Includes actual property taxes collected as of the date the proposed budget was prepared, plus estimated property
tax collections for the remainder of the fiscal year.
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CITY OF SURPRISE
Summary by Fund Type of Revenues Other Than Property Taxes
Fiscal Year 2005-06
ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES REVENUES
SOURCE OF REVENUES 2004-05 2004-05* 2005-06
GENERAL FUND
Local taxes
City Sales Tax $ 27,766,600 $ 31,200,000 $ 36,800,000
Auto Lieu 1,175,000 1,400,000 1,500,000
Licenses and permits
Franchise Licenses 1,523,800 1,773,800 1,925,000
Business Licenses 200,000 250,000 300,000
Intergovernmental
State 5,673,800 5,673,800 6,375,300
Grants 169,600 94,600 97,300
Charges for services
Building, Engineering & Landscape Charges 11,337,000 13,852,000 12,906,000
Program Fees 1,531,100 1,712,900 1,006,800
Miscellaneous 63,700 60,000 60,000
Fines and forfeits
Court 823,700 823,700 1,015,000
Interest on investments
Investments 250,000 500,000 500,000
Miscellaneous
Other 227,000 186,200 224,000
Miscellaneous 70,000 269,500 82,900
Total General Fund $ 50,811,300 $ 57,796,500 $ 62,792,300
SPECIAL REVENUE FUNDS
Campus Operations
User Fees $ 1,725,000 $ 1,338,900 $ 905,000
Other 309,600 309,600 550,000
Total $ 2,034,600 $ 1,648,500 $ 1,455,000
Transit (Local Transportation Assistance Fund)
LTAF (Lottery) $ 265,300 $ 265,300 $ 317,800
User Fees 9,000 9,000 10,000
Other 112,800 43,300 74,500
Total $ 387,100 $ 317,600 $ 402,300
Highway User Revenue Fund
State Gasoline Tax (HURF) $ 2,120,400 $ 2,120,400 $ 2,321,600
Other 15,000 0 56,000
Total $ 2,135,400 $ 2,120,400 $ 2,377,600
10% Set-Aside
Other $ 3,000 $ 3,000 $ 966,200
Total $ 3,000 $ 3,000 $ 966,200
Donations Fund
Donations $ 500,000 $ 0 $ 600,000
Total $ 500,000 $ 0 $ 600,000
Municipal Court Enhancement Fund
Court Fines $ 0 $ 35,000 $ 0
Total $ 0 $ 35,000 $ 0

*Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget
was prepared, plus estimated revenues for the remainder of the fiscal year.
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CITY OF SURPRISE
Summary by Fund Type of Revenues Other Than Property Taxes
Fiscal Year 2005-06

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES REVENUES
SOURCE OF REVENUES 2004-05 2004-05* 2005-06
Neighborhood Revitalization Fund
Grants 346,500 628,000 $ 1,007,800
Total $ 346,500 $ 628,000 $ 1,007,800
Scholarship Fund
Cther $ 500 $ 800 $ 600
Total $ 500 $ 800 $ 600
Street Light Improvements Districts
Other $ 1,166,400 $ 12,900 $ 1,338,000
Total  $ 1,166,400 $ 12,900 $ 1,338,000
Community Facility Districts
Other $ 1,166,400 $ 75,200 $ 20,040,000
Total  $ 1,166,400 $ 75,200 $ 20,040,000
Total Special Revenue Funds ~ $ 6,573,500 $ 4,828,500 $ 28,187,500
DEBT SERVICE FUNDS
Debt Service Fund
Investment Eamings $ 5,800 $ 2,000 $ 1,500
Total $ 5,800 $ 2,000 $ 1,500
Total Debt Service Funds ~ $ 5,800 $ 2,000 $ 1,500
CAPITAL PROJECTS FUNDS
General Capital Projects Fund
Grants $ 757,700 $ 763,500 $ 0
Other 5,000,000 8,700 5,000,000
Total  $ 5,757,700 $ 772,200 $ 5,000,000
General Government Development Fund
Development Fees $ 1,832,000 $ 2,400,000 $ 2,264,000
Other 17,400 40,000 81,600
Total $ 1,849,400 $ 2,440,000 $ 2,345,600
Police Development Fund
Development Fees $ 1,382,600 $ 3,535,700 $ 3,381,000
Other 9,400 20,000 20,000
Total $ 1,392,000 $ 3,555,700 $ 3,401,000
Parks & Recreation Development Fund
Development Fees $ 5,420,600 $ 7,389,000 $ 7,889,000
Other 9,000 110,000 75,000
Total $ 5,429,600 $ 7,499,000 $ 7,964,000
Public Works Development Fund
Development Fees $ 2,366,300 $ 5,100,000 $ 6,331,600
Cther 25,000 50,000 75,000
Total $ 2,391,300 $ 5,150,000 $ 6,406,600
Fire & Ems Development Fund
Development Fees $ 829,600 $ 2,100,000 $ 3,459,000
Cther 5,600 5,000 20,000
Total  $ 835,200 $ 2,105,000 $ 3,479,000
Library Development Fund
Development Fees $ 600,000 $ 800,000 $ 1,862,000
Other 1,000 2,500 20,000
Total  $ 601,000 $ 802,500 $ 1,882,000
Transportation Enhancement Fund
City Sales Tax $ 0 $ 0 $ 12,200,000
Other 0 0 0
Total  $ 0 $ 0 $ 12,200,000

*Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget
was prepared, plus estimated revenues for the remainder of the fiscal year.
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CITY OF SURPRISE

Summary by Fund Type of Revenues Other Than Property Taxes
Fiscal Year 2005-06

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES REVENUES
SOURCE OF REVENUES 2004-05 2004-05* 2005-06
Water Development Fund
Development Fees $ 3,022,500 $ 5,800,000 $ 11,447,500
Other 4,486,900 150,000 150,000
Total $ 7,509,400 $ 5,950,000 $ 11,597,500
Water Replenishment Capital Fund
Development Fees $ 1,592,500 $ 2,000,000 $ 1,601,800
Other 35,000 60,000 75,000
Total $ 1,627,500 $ 2,060,000 $ 1,676,800
Sewer Development Fund
Development Fees $ 8,580,000 $ 13,000,000 $ 13,033,200
Other 115,900 200,000 3,800,000
Total $ 8,695,900 $ 13,200,000 $ 16,833,200
MPC Capital Projects Fund
Intergovernmental $ 0 $ 0 $ 0
Other 4,831,500 5,899,100 4,805,000
Total $ 4,831,500 $ 5,899,100 $ 4,805,000
Total Capital Projects Funds $ 40,920,500 $ 49,433,500 $ 77,590,700
PERMANENT FUNDS
Firefighter's Pension Fund
Investment Earnings $ 500 $ 1,000 $ 1,000
Total $ 500 $ 1,000 $ 1,000
Total Permanent Funds $ 500 $ 1,000 $ 1,000
ENTERPRISE FUNDS
Water
User Fees $ 3,781,400 $ 4,100,000 $ 4,927,000
Other 5,000 12,100 5,800
Total $ 3,786,400 $ 4,112,100 $ 4,932,800
Water Replenishment Fund
User Fees $ 600,100 $ 575,000 $ 650,000
Other 5,000 5,000 6,000
Total $ 605,100 $ 580,000 $ 656,000
Sewer
User Fees $ 7,541,700 $ 8,000,000 $ 9,850,000
Other 40,000 500,000 160,000
Total $ 7,581,700 $ 8,500,000 $ 10,010,000
Sanitation
User Fees $ 2,713,100 $ 3,255,000 $ 4,200,000
Other 10,000 29,300 15,000
Total $ 2,723,100 $ 3,284,300 $ 4,215,000
Total Enterprise Funds $ 14,696,300 $ 16,476,400 $ 19,813,800
Internal Service Funds
Risk Management
Insurance Premiums $ 1,248,600 $ 1,248,600 $ 1,498,300
Other 200,000 281,000 200,000
Total $ 1,448,600 $ 1,529,600 $ 1,698,300
Total Internal Service Funds $ 1,448,600 $ 1,529,600 $ 1,698,300
TOTAL ALL FUNDS $ 114,456,500 $ 130,067,500 $ 190,085,100

*Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget
was prepared, plus estimated revenues for the remainder of the fiscal year.
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CITY OF SURPRISE
Summary by Fund Type of Other Financing Sources/<Uses>and Interfund Transfers
Fiscal Year 2005-06
INTERFUND
OTHER FINANCING TRANSFERS
2005-06 200506
FUND SOURCES <USES> N TS
GENERAL FUND
10% Set-Aside Fund $ $ $ $ 374200
General Capital 27,028,400
Campus Operations 2,069,600
Highway Users Revenue Fund (HURF) 1,863,100
Donations Fund (Art Commission) 142,700
Total General Fund  $ $ $ $ 31,478,000
SPECIAL REVENUE FUNDS
10% Set-Aside Fund $ $ $ 374200 $
Campus Operations 2,169,600
Highway Users Revenue Fund (HURF) 3,363,100
Donations Fund (Art Commission) 142,700
Transit Fund 100,000
Vehicle Replacement Fund 2,729200
Community Facilities Districts 20,000,000 20,000,00(
Total Special Revenue Funds $ 20,000,000 $ 20,000,00( $ 8878800 $
DEBT SERVICE FUNDS
$ $ $ $
Total Debt Service Funds  $ $ $ $
CAPITAL PROJECTS FUNDS
General Capital $ $ $ 27028400 $ 5,592,100
Fire & EMS Development 1,162,900
Total Capital Projects Funds ~ $ $ $ 28191300 $ 5,592,100
PERMANENT FUNDS
$ $ $ $
Total Permanent Funds  $ $ $ $
ENTERPRISE FUNDS
$ $ $ $
Total Enterprise Funds  $ $ $ $
Internal Service Funds
$ $ $ $
Total Internal Service Funds  $ $ $ $
TOTAL ALL FUNDS $ 20,000,000 $ 20,000 $ 37,070100 $ 37,070,100
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CITY OF SURPRISE
Summary by Department of Expenditures/Expenses Within Each Fund Type
Fiscal Year 2005-06
ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES EXPENSES
FUND/DEPARTMENT 2004-05 2004-05 2004-05* 2005-06
GENERAL FUND
City Council $ 369,400 $ (1,600) $ 328,200 485,900
City Manager 751,400 o] 660,400 775,700
Government Relations 120,400 0 115,300 231,600
Legal 708,200 25,000 668,100 1,042,200
City Clerk 522,400 (0] 520,900 476,200
Finance 1,159,200 0] 1,097,600 1,434,200
Human Resources 623,000 29,600 615,100 817,800
Information Services 1,887,400 7,200 1,890,000 2,566,800
Communications 571,500 12,600 555,500 762,300
Management & Budget 658,600 0 609,300 858,700
General Operations 3,131,400 (175,600) 2,627,300 5,064,000
Community Development 3,704,600 117,400 3,497,603 4,568,900
City Court 1,212,200 50,000 1,201,100 1,464,600
Police 8,936,000 140,800 8,646,100 11,468,400
Fire - Emergency Services 6,541,100 31,900 6,409,600 8,125,200
Community Initiatives 1,186,900 (48,400) 1,038,700 1,334,300
Community and Recreation Services 4,528,200 0 4,317,200 4,807,200
Public Works 2,239,100 400 2,175,800 2,674,200
Engineering 1,203,800 56,200 1,147,100 1,710,000
Water Services - Stormwater 149,800 (35,400) 86,400 79,000
Total General Fund $ 40,204,600 $ 210,100 $ 38,207,303 50,747,200
SPECIAL REVENUE FUNDS
Campus Operations $ 3,735,500 $ 40,000 $ 3,228,700 3,594,100
Vehicle Replacement Fund 5,274,600 0 636,000 7,367,800
Transit 594,200 0 303,300 678,100
Highway User Revenue Fund 3,045,300 12,300 2,967,000 5,681,900
10% Set-Aside 467,100 (4,000) 158,800 1,688,100
Donations 637,500 0 287,541 742,700
Municipal Court Enhancement 29,700 0 0 79,200
Neighborhood Revitalization 1,128,600 (147.900) 651,013 1,007,800
Scholarship Fund 10,700 0 1,500 10,100
Street Light Improvements Districts 2,000,000 0 844,400 2,389,200
Community Facilities District 0 0 0 20,125,200
Total Special Revenue Funds $ 16,923,200 $ (99,600) $ 9,078,254 43,364,200
DEBT SERVICE FUNDS
Debt Service Fund $ 838,900 $ 0 $ 838,900 1,156,700
Total Debt Service Funds $ 838,900 $ 0 $ 838,900 1,156,700
CAPITAL PROJECTS FUNDS
Capital Projects Fund $ 25,726,200 $ (1,007.,400) $ 7,145,200 43,283,700
General Government Development Fund 3,883,800 (52,500) 592,800 7,412,300
Police Development Fund 2,820,700 (201,400) 1,478,500 7,272,700
Parks, Rec & Library Development 10,722,100 380,700 2,726,900 19,440,200
Public Works Capital Development 5,275,400 (26,700) 1,994,400 13,596,300
Fire & EMS Development Fund 0 758,000 445,000 6,101,900
Library Development Fund 0 0 0 2,684,500
Transportation Improvement Fund 0 0 0 12,200,000
Water Capital Development Fund 12,900,900 556,100 1,914,000 23,173,100
Water Replenishment Capital Fund 5,637,200 (57,000) 953,600 6,925,100
Sewer Capital Development Fund 24,106,000 135,600 5,064,600 42,733,500
MPC Capital Projects Fund 27,407,500 (18,000) 10,572,600 21,459,500
Total Capital Projects Funds $ 118,479,800 $ 467,400 $ 32,887,600 206,282,800
PERMANENT FUNDS
Firefighter's Pension Fund $ 86,300 $ 0 $ 0 88,200
Total Permanent Funds $ 86,300 $ 0 $ 0 88,200
ENTERPRISE FUNDS
Water $ 4,617,200 $ (586.800) $ 3,448,200 4,683,200
Water Replenishment 802,800 0 574,100 1,252,500
Sewer 8,807,700 10,900 5,429,100 22,093,300
Sanitation 3,517,300 (2,000) 3,353,200 4,140,200
Total Enterprise Funds $ 17,745,000 $ (577,900) $ 12,804,600 32,169,200
INTERNAL SERVICE FUNDS
Risk Management 1,668,400 0 1,455,700 2,044,300
Total Permanent Funds $ 1,668,400 $ 0 $ 1,455,700 2,044,300
TOTAL ALL FUNDS $ 195,946,200 $ 0 $ 95,272,357 335,852,600
*Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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RESOLUTION #05-98

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF SURPRISE, ARIZONA LEVYING UPON
THE ASSESSED VALUATION OF PROPERTY WITHIN
THE CITY A CERTAIN SUM OF MONEY FOR FISCAL
YEAR 2005/2006 TO BE ASSESSED AGAINST THE
VALUATION OF REAL PROPERTY FOR PRIMARY AND
SECONDARY TAX PURPOSES.

WHEREAS, the City Council isrequired by Arizona Revised Statutes (“ARS”)
842-17253 to adopt an annual tax levy based upon the rate to be assessed per each One
Hundred Dollars ($100.00) of valuation of property within the City, and;

WHEREAS, the primary and secondary tax levy for Fiscal Year 2005/2006
beginning July 1, 2005 must be adopted prior to the third Monday in August, and not less
than fourteen days after adoption of the municipal budget, and;

WHEREAS, the municipal budget of the City of Surprise was adopted at a
meeting of the City Council held on June 23, 2005, at |east fourteen days prior to the
hearing date for this Resolution #05-98, and;

WHEREAS, the City has computed tax rates per One Hundred Dollars ($100.00)
of valuation to be levied and collected, at $.7277 for primary taxes, $.1824 for secondary
taxes plus secondary tax rates for Street Light Districts up to the maximum rate of $1.20
of valuation per Exhibit A;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City
of Surprise, Arizona, that:

Section 1. Thereis hereby levied against the primary assessed value of all
property, both real and personal, within the corporate limits of the City of Surprise,
except such property asis exempt by law, a primary property tax levy in the sum of Four
Million Sixty-Three Thousand Three Hundred and Twenty-Four Dollars ($4,063,324) for
the fiscal year beginning July 1, 2005, such amount to be collected as provided by law.

Section 2. In addition to the primary property tax levy established above, thereis
hereby levied against the secondary assessed valuation of all property, both real and
personal, within the corporate limits of the City of Surprise, except such property asis
exempt by law, a secondary property tax levy in the sum of One Million Ninety-One
Thousand and Seven Hundred Dollars ($1,091,700.00) for the fiscal year beginning July
1, 2005, plus secondary tax levy amounts at the rate of up to $1.20 per One Hundred
Dollars ($100.00) of valuation for Street Lighting Districts per Exhibit A, to be collected
as provided by law for the purpose provided by law.
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Section 3. Any failure by the Maricopa County officials to properly return the delinquent tax
list, irregularity in assessments or omissions in the same, or any irregularity in any proceedings
shall not invalidate such proceedings nor invalidate any title conveyed by any tax deed, any sde
or proceeding pursuant thereto, the validity of the assessment or levy of taxes, nor the judgment
of sale by which the collection of taxes may be enforced. All actions by officers de facto shall be
valid asif performed by officers de jure.

PASSED AND ADOPTED this 14" Day of July, 2005

ATTEST: APPROVED AS TO FORM:
oy (e @%Q N
City Clrk CityAttorrley

Yeas: Mayor Shafer, Vice-Mayor Arismendez, Council Members; Bails,
Elkins, Fore, Johnson & Sullivan.

Nays:
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