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 Recommendation 
December  2013 

Management Response 
December  2013 

Management Response 
February  2016 

 
Status 

1.  The Chief Financial Officer should 
ensure that the Purchasing Manager 
or the City Manager’s designee 
develop, document and communicate 
to affected staff comprehensive asset 
disposal policies and procedures.  At 
a minimum, these policies and 
procedures should address: 

a. Key parties and their 
responsibilities; 

b. Required authorizations to 
dispose of assets; 

c. Required steps to be taken 
and notifications to be made 
before asset disposition; 

d. Authorized locations for the 
storage of items awaiting 
disposal; 

e. Documents and reports that 
are to be generated and 
retained and by whom to 
include: 

i. Summary reports for 
tracking items 
awaiting disposal; 

ii. Summary reports of 
items disposed of 
along with the 
disposal method and 

Management Response:  Agree.  
The Finance Department will develop, 
document, and communicate a 
comprehensive asset disposal policy 
and procedures documents.  We are 
in the process of recruiting for a 
Procurement Manager and will 
establish this task as a goal to be 
completed before the close of the 
current fiscal year. 
 
Responsible Party:  Chief Financial 
Officer 
 
Completed By:  June 30, 2014 

The Finance Department completed a 
comprehensive assest disposal policy 
in November 2014.  The Surplus 
Personal Property Disposal Policy is 
posted on the Finance page of the 
intranet, under docs and forms, 
policies tab.  The policy addresses all 
items listed in Recommendation 1.     

Closed 
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the amount of money 
received for the items 
if any; 

f. The level and nature of 
documentation required to 
evidence each individual 
disposition. 

g. Required reconciliations to 
verify the proper 
safeguarding and disposal 
of surplus and unclaimed 
property; 

h. Dollar thresholds below 
which decisions can be 
made at the Department 
level to simply discard 
broken or non-serviceable 
items; 

i. Responsibilities that are 
delegated to departments. 
 

2.  The Chief Financial Officer should 
take steps to ensure that monies 
received from the sale of unclaimed 
property are held in a separate fund 
for at least six months as required by 
Code.  Insight should be sought as to 
the underlying intent of the 
requirement and the appropriate 

Management Response:  Agree.      
A separate Fund has been 
established to hold the proceeds from 
the sale of unclaimed property for six 
months.  As part of item four below, 
we will recommend that the Code be 
amended to allow funds held for six 
months to be transferred to the 

A separate fund has been established 
to hold the proceeds from the sale of 
unclaimed property for six months.  
The Surplus Personal Property 
Disposal Policy addresses the 
disposition of the funds upon 
expiration of the six-month period.  
The policy states proceeds from 

Open 
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ultimate disposition of the funds upon 
the expiration of the six-month period. 
 

General Fund. 
 
Responsible Party:  Chief Financial 
Officer 
 
Completed By:  Completed 
 

unclaimed personal property must be 
deposited into a segregated account 
for six months before being moved 
into the General Fund.   

3.  The Chief Financial Officer should 
ensure that steps are taken to 
periodically assess the mechanism(s) 
that will be used to sell surplus and 
unclaimed property.  These steps 
should include an assessment of what 
is most cost effective and in the best 
interest of the City given resource 
limitations. 

 

Management Response:  Agree.  
The Finance Department will 
periodically assess the methods used 
to sell surplus and unclaimed 
property.   
 
Responsible Party:  Chief Financial 
Officer 
 
Completed By:  June 30, 2014 
 

A matrix was developed for efficient 
disposal and is included in the Surplus 
Personal Property Disposal Policy.  
One of the major changes was the 
City reducing the cost of advertising in 
more local and regional publications. 

Closed 

4.  The Chief Financial Officer should 
take steps to ensure that the 
Purchasing Manager work with the 
City Attorney’s Office and other 
interested parties in reviewing the 
portions of the Code that address 
asset dispositions, with the intent of 
clarifying intent and eliminating 
ambiguity. 
 

Management Response:  Agree. 
 
Responsible Party:  Chief Financial 
Officer 
 
Completed By:  March 31, 2014 

The Finance Department will work 
with the City Attorney to clarify the 
intent and eliminate ambiguity in the 
Code Sec 2-361 Disposition of 
surplus, unclaimed or obsolete 
property subsections (b) Notice and 
(c) Proceeds of sale.  The Finance 
Department will provide City Attorney 
proposed changes by 
June 1, 2016. 
 

Open 
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5.  The Chief Financial Officer should 
take steps to ensure that the 
Purchasing Manager work with the 
City Attorney’s Office to develop the 
process that will be used to donate 
unclaimed property to governmental, 
nonprofit or charitable organizations. 

Management Response:  Agree. 
 
Responsible Party:  Chief Financial 
Officer 
 
Completed By:  March 31, 2014 

The Surplus Personal Property Policy 
outlines the procedure to follow when 
donating uncliamed property to 
nonprofit organizations. 

Closed 

6.  The Chief Financial Officer should 
initiate a discussion on whether a City 
warehouse is warranted and/or 
feasible at this point in time or 
sometime in the future. 
 

 

Management Response:  Agree.  
Over the last several months, we have 
taken efforts to reduce the inventory of 
surplus property on hand across the 
City.  At the present time, it does not 
appear that the volume of surplus 
property warrants a warehouse.  
However, as time goes on and the 
City organization grows, such 
warehouse may become feasible.  
The Procurement Manager will assess 
this feasibility on an annual basis. 
 
Responsible Party:  Chief Financial 
Officer 
 
Completed By:  Completed; and 
Ongoing. 

We have evaluated the volume of 
surplus property and, at this time, a 
warehouse is not warranted. 

Closed 
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