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Capital Improvement Projects

As of 2/10/2015
Uine Project 2018 2018 2017 1018 2019 2020 Future Years Total Operating st Status

1 Bell RD Sidewalks € of Grand 121,300 174,300 - - - - . 295,600 - Current Started-1GA
2 Jomax 147th to 133rd Pave Dirt Rosd 130,500 649,500 - - - B - 180,000 - Current Started-1GA
3 Bell Rd Adaptive Signal Control Technology Deployment . 75,000 - - . . . 75,000 - Current Not Started-1GA
4 Fiber Optics - Reems Road (Waddell Road to Peoria Avenue) - 200,000 100,000 - - - . 300,000 - Unfunded  Potential IGA
5 Dove Valley Parkway {203rd Avenue to 187th Avenue) 20,300 271,300 - - - - - 291,600 - Current Started-1GA
6 IT Assot Replacement - Police Volce Recording System - 181,000 - - - - - 181,000 - Asset/Study
7 Greenway Rd Imp Litehfd-Buled - 2,400,000 - - - - - 2,400,000 - Unfunded
B Civie Center Parkway (Bell Road to Paradise Lane) - - - 300,000 3,600,000 - - 3,900,000 - Unfunded
9 Tlerra Buena from Bullard to Statler - 200,000 B00,000 - - - 1,000,000 2,000,000 - Unfunded

10 Clvic Center Parkway {Tierra Buena to Greenway) - 600,000 - - . . . 600,000 + Unfunded

11 Cactus Road - South Side {Rallroad Tracks to Litchfiald) - 140,000 45,000 - - - . 185,000 = Current Started

12 15 Strategic Plan - “ . - 8,600 - - 8,600 + Asset/Study Potentlal IGA

13 Fire Station Access Study - - - - 5,700 - - 5,700 - AssetfStudy  Potential IGA

14 Install 5 DMS for event management and travel times in and around the City downtow - - - - - 100,000 - 100,000 ~  Unfunded  Potential IGA

15 CCTV cameras on Greenway Rd from SR 3031 ta Cotton Lane - - - - 100,000 - - 100,000 = Unfunded Potential 1IGA

16 Martin Acres Flood Control 436,800 391,300 - - - = - 828,100 . Current Mot Started-1GA

17 Public Safety Master Plan - 150,000 . - - - . 150,000 - AssetfStudy

18 Traffic Signal Dysart/Peorla 67,900 - - - - - - 67,900 - Cirrent Started-1GA

19 CRS Master Plan Update 25,000 25,000 - - - . - 50,000 - Current Started

20 Booster Station Befl RD Lake 32,500 206,400 - - - . . 38,900 +  Curcent Started

21 Sidewalk Gaps , - 100,000 100,600 - - - . 200,000 - Current Started

22 Sldewalk on Reems {Cactus to Peoria) west side - 100,000 160,000 - - - . 100,000 - Unlupded Potential 1GA

23 Park N Ride Enhancements 9,400 98,800 - - : : . 108,200 800 Current Started

24 SR303L Specific Corridor Plan - 150,000 - - . . - 150,000 - Asset/Study

25 VYillage 5 Infrastructure Planning - 250,000 - - - i - 250,000 - AssotfStudy

26 Trafflc Signals - 300,000 300,000 300,000 300,000 300,000 3,100,000 4,600,000 9,600 Unfunded

27 107th & Unlon Hills Dralnage 102,200 2,659,200 167,000 - - . - 2,928,400 - Current Started-IGA

28 RWC Radio Replacement . 980,000 - - . . - 980,000 - Current Started

29 Waddell Rd {Sarival to Reems)-Prasada - - 00,000 2,600,000 - - - 2,800,000 = Unfunded

30 Enterprise Resource Planning Syst 940,000 2,000,000 1,500,000 . = - . 4,440,000 - Current Started

31 Bell Rd Landscaping/Lighting - 1,300,000 . 700,000 1,300,000 400,000 2,500,000 6,200,000 = Unfunded

32 US60- Grand Avenue Specific Corrldor Plan - 125,000 - - - - - 125,000 - Asset/Study

33 New Public Works Yard {Morth) - 4,550,000 700,000 - - - - 5,250,000 65,000 Current Not Started

34 Courtroom Audiof/Videa Equipment 200,000 200,000 - - - - . 400,000 - Current Started

35 Enhancement SR303 Mountain View to Grand Ave 100,700 274,300 - . . & - 175,000 - Current Started-\GA

36 Future Fire Station 8 - 1,100,000 5,200,000 - = - = 6,300,000 1,474,100 Unfunded

37 Vitlage 3 Infrastructure Planning - - 250,000 - . . . 250,000 - Asset/Study

38 Peorla (Sarival to Reems) 8,400 970,000 - - - . - 978,400 - Current Started-IGA

39 Medlans Waddell Rd West of Litchfleld 175,000 . - - " . - 175,000 - Currant Not Started
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Capital Improvement Projects

As of 2/10/2015
Une Project 2015 2016 2017 2018 2019 2020 Fukure Years Total Oparating List Statusg
40 Adaptive Response Unlt - Fire . 800,000 - - - . - 800,000 769,600 Unfunded
41 Surprise Farms Community Park 1,086,300 600,000 - - - - - 1,686,300 103,600 Current Started
42 White Tanks Freeway Corridor Study - - 100,000 - - - - 200,000 - Asset/Study
43 Facllities Capltal Asset Replacement . 504,300 702,600 386,500 210,000 182,400 1,410,900 3,496,700 = Asset/Study
44 Fire Asset Replacement - 915,000 - . - - 700,000 1,615,000 « Assat/Study
45 163rd Ave (lomax to Dixlieta Dr) - - - = - 1,000,000 12,600,000 13,600,000 = Unfunded
46 Wastgate Public Works Yard Enhancements . 500,000 500,000 - - - . 1,000,000 + Unfunded
47 On-Site Fuel Management Project - 100,000 - - - - . 100,000 - Unfunded
A8 R tion of Youth Baseball Complex Flalds - - 75,000 - - . 100,000 175,000 - AssetfStudy
49 Reems Road {Channel, Median, and Sidewalks) - . - 400,000 1,500,000 400,000 . 2,300,000 - Unfunded
50 Waddell Road (Loop 303 to Sarival Avenue) - 100,000 00,000 1,400,000 . - . 1,700,000 »  Unfunded
51 Clty Library #3 - - 10,000,000 . - . . 10,000,000 1,410,000 Unfunded
52 Aquatle Center - 900,000 9,000,000 . - - - 9,900,000 612,700 Unfunded
53 Regional Multl-G: tlonal Recreation Center . - - - 1,000,000 16,400,000 - 17,400,000 805,000 Unfunded
54 Property and Evidence Facility - - - - 2,900,000 - . 2,900,000 513,800 Unfunded
55 Police Substation #1 - - - - . 1,000,000 4,500,000 5,500,000 5,590,000 Unfunded
56 District Statlon 9 . . - . - 1,200,000 7,700,000 6,900,000 3,156,000 Unfunded
57 Gr y Rd. OTS Dralnage imp 5 i - 300,000 - - . 300,000 = Unfunded
58 Countryside Recreatlon Center Gym Flaoring Replacemant - 150,000 - - - . 160,000 310,000 < Asset/Study
59 Litchfleld Road (Sweetwatler Road to Cactus Road) - 200,000 2,000,000 - - - - 2,200,000 - Unfunded
&0 163rd Avenue {Grand Avenue to Jomax Road) - - - - - 1,300,000 10,000,000 11,300,000 - Unfunded
61 Surprise Stadium Seating Replacement - 1,100,000 - - - - - 1,100,000 -« Asset/Study
62 Permanent FS#304 District Station - 500,000 - 7,000,000 - - - 7,500,000 167,200 Unfunded
63 Graenway Road (Cotton Lane to Sarival Avenue) Prasada . - - - 5,100,000 - - 5,100,000 - Unﬂ.ind_etl
64 Greasawood Street & Lizard Acres Wash OTS Drainage Improvements - - - 300,000 - . - 300,000 - Unfunded
65 Santa Fe Drive OTS Dralnage Improvements - - - 400,000 - - - 400,000 - Unfunded
66 Police Patral Vehidles . 200,000 200,000 300,000 300,000 300,000 1,000,000 2,300,000 8,000 Unfunded
67 Ambulance Development Project - 300,000 300,000 - - - - 600,000 1,084,200 Unfunded
&8 Stadlum bullpen and ¢ d batting cages artificial turf replacemant - 135,000 - = - - 285,000 420,000 - Asset/Study
&9 Surprise Stadium - Carpet Replacement In stadium and clubhouses - 100,000 . - - - 350,000 650,000 - Asset/Study
70 Clubhouse Rer lon at Surprise Stad| 1,698,200 15,200,000 - . - . . 16,898,200 - Current Started
71 E! Mirage RD -Northern to Bell 500,000 - - - - - - 500,000 = Current Started-1GA
72 IT Assat Replacement - Mobile Computers - 315,000 . . . 175,000 - 490,000 - hsset{Study
73 Litchfleld Road - Wast Side (Cactus Road to Desert Cove Road) - - - 300,000 1,000,000 - - 1,300,000 - Unfunded
74 Cactus Road (Cotton Lane o Sarlval Avenue) - 900,000 2,600,000 - - - . 3,500,000 - Unfunded
75 Electrie Service Upgrade at Techcelerator 5,000 331,000 - # - - - 336,000 - Current Started
76 Multl-Modal Plan . - 200,000 - - . - 200,000 - AssetfStudy
77 Peorla Avenue {Caotton Lane to Sarlval Avenue) - - 300,000 700,000 1,000,000 1,700,000 - 3,700,000 - Unfunded
78 Cotton Lane [Greenway Road to Waddell Road) . - - 500,000 3,400,000 - - 3,900,000 = Unfunded
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Capital Improvement Projects

As of 2/10/2015
Line Project 2015 016 2017 2018 2019
79 Infrastructure Gap Study Update - 100,000 - - -
80 Greenway Road (Verde Vista Drive to 179th) - . - 400,000 4,000,000
11 Geomelric Improvements [Cactus Road/Sarival Road) - % - -
82 Replacement fuel service station at the Surprise Campus - 175,000 - - J
B3 Elm Street £ Nash OTS Dralnage improvements = - - 200,000 -
B4 Paradise Lane and El Mirage Rd. OTS Drainage Improvements - - - 900,000 -
85 IT Asset Replacement - Flre Statlons - 113,600 1,000 - .
B6 IT Asset Replacement - IVR/ACD - - - - 158,000
B7 Cactus Roed - North Side (Rallroad Tracks to Litchfield) . . - 600,000 1,500,000
88 Surprise Stadium Fleld Renovations - 300,000 300,000 300,000 00,000
89 Dysart and Greenway Intersection Improvements - 300,000 . . -
90 Bullard [Cholla to Pearia} - - 100,000 700,000 -
91 Enhancements to Grand Ave & Bell Rd Interchange . 500,000 1,000,000 - -
92 Recreation Software - 100,000 . - =
93 Central Utliity Plant 3rd Chiller - 400,000 - - -
a4 |T Asset Repl - Pollce Evidence Bullding - 7,800 - - 42,500
95 1T Asset Replacement - Emergency Dperations Center - 67,200 . - 5
96 Cactus Rd 175th to Cotton Ln. 10,100 284,900 - . .
97 Alumil Bleacher Repl - 225,000 - - -
98 Cotton Lane (Waddell Road to Cactus Road) Z 5 B . 600,000
99 Reems Road (Hearn Road to 380 feet North) - - - 500,000 -
100 Plckleball Courts - 500,000 - - -
101 IT Asset Replacement - GIS - 162,900 - . -
102 Warehouse Facility - Fire - 800,000 - - -
103 Waddell Road {Cotton Lane to 174th Drive) - - . 200,000
104 Greenway Road (Cotton Lane to Verde Vista) . . - . 200,000
105 Court ADA automatic door controllers - 100,000 - - %
106 Surprise Campus/Fields Elactrical Panel Split - 200,000 - -
107 Surprise Stadium Roof Re-Coating - 180,000 - . -
108 Mtn. View Blvd, (West of Grand Ave.) 42,800 552,400 - -
109 Re-plaster Hollyhock Pool - - - 100,000 -
110 Fire Station #304 Temporary Relocation 16,900 - - - .
111 17 Asset Replacement - Traffic Management Center . 30,000 - J .
112 Skate Park ) { at Surprise Farms C Ity Park 300,000 200,000 - ] -
113 Surprise Stadium - Palnting of stadium lower and upper eaves . 250,000 - - -
114 Sarival Avenue (Greenway Road to Waddell Road) . . “ 400,000
115 IT Agset Replacement - Servers . 80,000 - - .
116 IT Asset Replacement - Phones - 229,000 40,000 40,000 -
117 Pedestrian Overpass - 100,000 700,000 100,000 -

Page 3 of S

2020 Future Years
600,000 600,000
100,000 3,000,000
- 23,000
3,400,000 .
10,000
2,400,000 200,000
1,600,000 900,000
- 250,000

6,600,000 -

Total

100,000
4,400,000
1,200,000
175,000
200,000
900,000
114,600
158,000
2,100,000
4,500,000
300,000
800,000
1,500,000
100,000
400,000
63,300
67,200
295,000
225,000
4,000,000
500,000
500,000
172,900
800,000
2,800,000
2,700,000
100,000
200,000
180,000
595,200
100,000
16,900
30,000
500,000
500,000
7,000,000
80,000
309,000
900,000

Operating

Ust
Asset/Study
Unfunded
Unfunded
Assetfstudy
Unfunded
Unfunded
Assot/Study
Assot/Study
Unfunded
Asset/Study
Unfunded
Unfunded
Unfunded
AssetfStudy
Unfunded
AssetfStudy
Ascet{Study
Current
Asset/Study
Unfunded
Umunded
Unfunded
Asset{Study
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Asset/Study
Current
Asset/Study
Current
AssetfStudy
Current
Asset/Study
Unfunded
Asset/Study
Assot/Study
Untunded

Status

Started

Started
Completed

Started

Potential 1IGA
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Capital Improvement Projects

As of 2/10/2015
Une Project 2016 2017
118 Bus Bays - -
119 Pollce Non-Admin Vehicles 100,000 100,000
120 Deck Replacement ot Aquatie Facilitles 200,000 .
121 Future Fire Statlon 10 - -
122 IT Asset Replacemant - Public Salety Building 957,100 -
123 Veramonte Park Improvements 400,000 -
124 IT Asset Replacement - Public Works - Westgate 2,900 24,000
125 Water Tanker - Fire 300,000 -
126 IT Assot Replacament - Countryside Rec Center 10,000 -
127 City Entry Monuments 300,000 -
128 1T Asset Replacement - Data Center 721,200 -
129 slide replacement at Surprise Aquatic Center - asset replacement - -
130 IT Asset Replacement - Viehlcle Malntenance 21,300 -
131 Type 3 Engine - Fire 600,000 -
132 B8 Acres Multi-Purpose Fleld Fencing 100,000 -
133 17 Asset Replacement - Clsco £911 - -
134 17 Asset Replacement - Computers 121,200 65,600
135 IT Asset Replacement - IBM - Police Servers . 134,000
136 1T Asset Replacement - Arbitrators 70,000 -
137 Tennis Multl-purpose Center/Stadium - 700,000
138 Citywide Trall/Bike System - -
139 Sun Valley Parkway DCR (187th Avenue to 259th Avanue} - -
140 17 Asset Replacement - SPA2 - 10,000
141 Box Truck- Fira 100,000 -
142 Greenway Road [179th to Perryville Road) - -
143 Replacement of lighting system at Bleentennial Park - 200,000
14417 Asset Replacement - Slerra Montonya 29,400 -
145 Boys and Girls Club 2,000,000 -
146 1T Asset Replacement - Park and Ride . -
147 IT Asset Replacement - Clty Hall 1,201,300 -
148 Sarival Avenue [Bell Road to Greenway Road) . -
149 Cactus Road {Litchfield Road to Bullard Avenue) - -
150 Jerry Street and Rimrock Dralnage Improvement 200,000 -
151 IT Asset Replacemeant - Tennls Center 16,000 -
152 IT Asset Replacemant - Stadium 165,200 "
153 17 Asset Replacement - Library 5,000 -
154 Soccer/ Multi-purpose Sports Complex - .
155 Utllity Truek - Flre - .
156 Facllities Malntenance warehouse/shop 200,000 800,000
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2010

100,000

31,000

2019

200,000

2020 Future Years

800,000 2,000,000
100,000 100,000
- 200,000

700,000 4,300,000

7,700,000 38,900,000

Total
2,800,000
700,000
400,000
5,000,000
957,100
948,800
§7,900
300,000
10,000
300,000
721,200
240,000
71,300
600,000
300,000
63,000
252,400
134,000
70,000
7,000,000
22,000,000
200,000
33400
100,000
6,100,000
200,000
25400
2,000,000
27,700
1,201,300
900,000
2,000,000
200,000
16,000
165,200
5,000
46,600,000
600,000
1,000,000

Operating

2,500
1474,100
82,300

10,000

List Status
Unfunded
Unlunded
Asget/Study
Unfunded
Asset/Study
Current Started
Asset/Study
Unfunded
Ascat/Study
Current Not Started
Asset/Study
Asset/Study
Asset/Study
Unfunded
Unfunded
Asset/Study
Asset/Study
AssetfStudy
AssetfStudy
Unfunded
Unfunded
Unfunded
Asset/Study
Unfunded
Unfunded
Asset/Study
Asset/Study
Current Not Started
AssetfStudy
Asset/Study
Unfunded
Unfunded
Unfunded
Asset{Study
Asset/Study
Asset/{Study
Unfunded
Unfunded
Unfunded

Potential IGA
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Capital Improvement Projects
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As of 2/10/2015
Una Project 2015 1016 2017 1018 019 2020 Future Years Total Opersting List Status
157 Median & ROW Landscaping - 850,000 500,000 - - . - 1,350,000 124,400 Current Started
158 IT Asset Replacement - Phane System Servars - . - - 20,000 . . 10,000 « AssatfStudy
159 F5 301 Upgrade/improvements - 100,000 - - - - - 100,000 - Unfunded
160 Police Parking Structure - - 200,000 2,200,000 - - - 2,400,000 11,000 Unfunded
161 IT Asset Replacement - SPAL - = 35,000 51,000 = 35,900 - 121,900 - Asset/Study
162 Surprise Long Range Transit Plan Update - - 150,000 - . - - 150,000 - Asset/Study
163 IT Asset Replacement - Sr. Center/Community Initlatives - 28,200 20,000 - - - . 48,200 < Asset/Study
164 IT Disaster Recovery 74,700 - - - ¥ - . 44,700 - Current Started
165 Geometrlc Improvements (163rd Avenue/lomax fload) - - - 600,000 600,000 . - 1,200,000 - Unfunded
166 IT Asset Replacement - Communiversity - #,800 - . - - . 8,800 - AssetfStudy
167 IT Asset Replacement - Backup System - . - . - 315,000 - 315,000 - Asset/Study
168 IT Asset Replacemant - Printers - 20,000 - ¥ - - . 20,000 - Asset/Study
169 Fleat Expansion - Fire - 800,000 - 700,000 - 800,000 . 2,300,000 44,500 Unfunded
170 Rioglass Infrastruct Improve - - - - 550,000 = 4 550,000 - Current Not Started-DA
171 Gestamp Solar Steel - - - - 550,000 . - 550,000 - Current Not Started-DA
172 Dacument Management Solution - - 200,000 300,000 - - - 500,000 - Unfunded
173 IT Asset Replacement - SAN - - - 239,000 - - . 139,000 - Asser/Study
174 Training Academy - - . - . 1,300,000 - 1,300,000 12,500 Unfunded
175 Community Parks (Multiple) - - - 23,000,000 - - 46,000,000 69,000,000 405,000 Unfunded
176 Park/Campus Malntenance Expansion Facility - - - - 2,100,000 - - 2,100,000 13,000 Unfunded
177 1T Asset Replacement - Vating System - 70,000 - - - - - 70,000 - Asset/Study
178 Surprise Farms West End Permanent Water Source and Grass - 1,500,000 - - - - - 2,500,000 - Unfunded
179 City Cafe Remaodel - 300,000 - - . . - 300,000 +  Unfunded
180 Court € d Parking/Ph Itale solar panels - 100,000 T00,000 - - . - 800,000 = Unfunded
181 Employee Health Center - 400,000 - - . . . 400,000 650,800 Unfunded
182 Medians at Bell €. £l Mirage 75,000 - - . - - . 75,000 = Current Started
183 Surprise 11 Asset Replacement - 554,000 468,200 145,000 £3,200 23,900 52,100 1,295,400 < Assot/Study
184 Surprise Stadium Major League Tunnels Carpet Replacement - 108,900 - - - - - 108,900 - Asset/Study
185 Happy Valley Rd {163rd to Eastern Clty Limits) - - - 1,800,000 8,300,000 1,800,000 - 11,900,000 - Unfunded
Grand Total 6,697,800 64,789,700 42,187,400 56,425,800 66,751,000 58,665,600 141,931,000 437,448,300 20,634,000
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