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What 1s GPS?

The Goals & Performance System
(GPS) is a performance
management “system™.

Clearly Define What'’s
Expected of You

Designed to ... Provide Timely Feedback
P — e — on Your Performance

Annual Evaluation for Brooke Brown (5|
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Development

A

Coppight & 2004 Suspensbacion, Lag, Al righia rasarved. Thasa oalina sarvicas are SuscoasFaciom conluduntinl und prupeiotary and for ura by suihurised SicasaFacions cusiomars oy, Lsaga =
-

) SUCCESSFACTORS %
o . Goas and nce Syste




Why are we implementing GPS?

Efficiency
Career Plans

Consistency

Rewards

Professional
Clear Expectations

Visibility

A
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Formalizes linking the City’s Strategic
Plan to employees’ individual goals

Automates evaluation process

Provides clear outline for your areas of
focus and supports timely and regular
feedback

Creates a clear understanding of how
you’re evaluated and allows you to

comment and rate your own performance

Defines opportunities for development



Who will be affected?

Employees who will use GPS include:

e Full time regular employees
e Part time regular employees
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Where can | access GPS?

fj SuccessFactors - Windows Internet Explorer

Access GPS from the @*' &  https://performancemanagerd successfactors.com/login company=surpriseaz@lbplte logout=1
Intranet - HR Dept resources or |/ # es & 808t Jiut-
Internet - HR Dept page bml
This completely secure online g g
system provides a central
|OC3.t|0n to manage and Store 1, You have successfully logged out, Please close your browser or re-login:
Goal Plans and Evaluations. _
Password:
You will receive automated
notification when you need to Fara o Fossord?
participate in the process. Yo i o

Smart TI p : Copyright § 2003 SuccessFactors, Inc, All rights reserved, These online services are SurcessFactors confidential and propristary and for use by authorized SuccessFactors customers only. Usage  poyenen by Syccessactns
Automated form rDUting and tl’iggered may be monitored. Release 10 build (b0302.rc13) - 40dcdsfapp0BcCluster08-405 - 2009-02-22T08:12:41,227-0700

email reminders will help keep the
process on track.

Smart Tip:

Bookmark the GPS homepage as a Favorite
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When will GPS be effective?

e FYQO -
Submit annual evaluations on GPS

 FY10 and beyond -
Define & track goals and submit annual evaluations on GPS
New Evaluation Calendar Timeline: July 15t - June 30t

Performance Management Process
Steps

e Set Goals

You and your supervisor define annual goals.

e Mid-Year Discussion

You and your supervisor discuss performance and goals
e completed to date.

Year-End Evaluation

You and your supervisor assess your performance for the
year.

A
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How do | use GPS?

Step 1: Set Goals

What is it? A Goal Plan is worksheet O I 5
1 % SuccessFactors: FY10 Goal Plan for Alex Anderson Byov B v ) Pagen G Tods
that tracks goals in one place. LEaC | D

+adne :

Weicome, Alex Anderson D__p:_\o_ﬂs_ _ngg_u_:_

SURPRISE

Home [ECWEUE Performance Development ~ Company Info  Employee Files  Reports

- Goal Plan ~ Help & Tutorfals
How does it help? Ensures that
. p FY10 Goal Plan for Alex Anderson
eve ryo n e IS m OVI n g fo rWard 0 n th Ose What are you going to do to make the City better this year? You should have a total number of goals ranging from 3 to 12 {to include any goals cascaded by your supervsor). All goals must be placed into 1 of 4
th i n gs that are most i m po rtant to th e categories: financial, customer, business process, learning/growth. Mot every category has to have a goal tied to it. Every goal will be required to have a ‘metric’ assigned to it; in other words, how will you know when

the goal is completed?

City, and that your development
goals are included in the plan. i

] Migned Up 7] Aliencd Down [ JAlerts [ Visibibty []Last Modified 7] Metric [ IStart [ ]Due [IStatus [1% Complote [ITasks

YD u r RO le : Displaying 1-15 of 16 Goals View Next 1 Goals »
Log in to GPS & access your Goal T e -

I

long-range neighborhood planning and physical design strategies to ensure attractive, Marley Park 65% built-out, Sarah Ann Ranch 60% built-out, Sierra PD: £
P l functional, and safe neighborhoods Montana 75% built-out
an = [T 1.2 (5P 1.3) Provide services and coordination to build neighborhoad cohesivenss Reach out to the City's 50 HOAs by sending the block party trailer Po48 % F

services to each of the neighboorhoods.

-
Defl ne yo u r goals fo r the [ [David Drew] (SP 1.3) Provide services and coordination to build neighborhood cohesivenss Reach out to the City's 50 HOAs by sending the block party trailer

senvices to each of the neighboorhoods,

- - -
eval uatl 0 n pe rl Od Wlth yO u r [F] 1.3 (5P 1.6) Maintain active and passive recreational, entertainment, cultural, and other leisure venues and Hold annual Surprise party, Memorial Day parade, July 4th fireworks _‘jd?@ ® [

_ acthities that promote and develop traditions and a unique character for Surprise event, fall and spring youth sports leagues, summer swimming pool

S u e rv l SO r activities, family movie night at the sports stadium two times a year.
p . 1y [David Drew] (SP 1.6) Maintain active and passive recreational, entertainment, cultural, and other lisure venues Hold annual Surprise party, Memorial Day parade, July dth fireworks

and acthities that promote and develop traditions and a unique character for Surprise event, fall and spring youth sports leagues, summer swimming pool

activities, family movie night at the sports stadium two times a year.

Review your goals and
expectations with your supervisor. | Lo (3. ene ot E

Edit your goals status &
completion % throughout the year!

Taking the next step: See the
‘Employee Goals Quick Guide’ for
a step-by-step guide 1o goal plans

)’ SUCCESSFACTORS Set Goals 9

Smart Tip:

Save your goals as a recurring Outlook calendar

event and add additional tasks to Outlook tasks
as needed.

Goak and Performance System



How do | use GPS?

Step 2: Mid-Year Discussion

& hitps://performancemanagerd successfactors.com/acmelbplte comp me_o=my | S Sfss=BmyfiSfmode= % 43 | % || Google oS
—
What IS It? A mld_year CheCprI nt w & I@SuccessFactors:AnnuaIEva\uat\onfoerookeBmH.Ii‘ o B m v i Page v ) Tooks ¥ "
between you and your supervisor. sta s, Ao s Lt
Home  Goals Development | Company Info  Employee Files  Reports

Evaluation ~ Help & Tutorials

How does it help? Provides an Annual Evaluation for Brooke Brown EEEEERERIEIERE
1 Due: 04/30/2010

opport_unlty for_ you and your m—

supervisor to discuss progress, update

priorities and identify development

areas for the rest of the year. S )

First Name:  Brooke
Title: VP Sales

Department:  N/A

Your Role: Supenvisor:  Alex Andersan

t YOUE SUREEVISOE Wik sthedUie & e
meeting with you to discuss your
goals and performance to-date. -

Review/update any notes you’ve

This section should have a minimum of 3 goals and a maximum of 12 goals (to include any goals cascaded by your supervisor). All goals must be placed into 1 of 4 categories:
financial, customer, business process, learning/growth. Not every category has to have a goal tied to it. Every goal will be required to have a ‘metric’ assianed to it; in other words,
how will you know when the goal is completed?

4.1 (SP 2.1) Maintain a diverse business base, ranging from small business start-ups to large corporate facilities less detal | more detail E i L4

taken about your performance and
goal accomplishment so you are

Goal: Metric:

prepared for the m I d_year (SP 2.1) Maintain a diverse business base, ranging from small business start-ups to large  Send at least 30 recruitment proposals to businesses in the following industries: medical,

discussion and can provide specific

examples. Smart Tips:

Use the Profile ‘Notes’ feature to capture
your achievements throughout the year!

A
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How do | use GPS?

Step 3: Year-End Evaluation

What is it? An assessment of your
performance throughout the year.
Your supervisor will provide both
ratings and supporting commentary.

How does it help? Learn how you did
and identify your strengths and areas
of development for the coming year.
Use this opportunity to discuss your
performance and future development
goals.

Your Role:

1. Log in to GPS and access your
Performance Evaluation Form from
your Inbox.

Rate your performance and Comment

on your performance. Provide
specific examples wherever possible.

Save your work and send the form
back to your supervisor.

Taking the next step: See the Employee
Evalliations Ouick Guide' for a step-by-
step guide to performance evaluations,

A
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First Name:  lan

Title: Director Engineering

Department:  N/A

Supervisor:  David Drew

Originator: David Drew
Review Period: 01/12/2009 - 02/11/200%
Due Date: 02/11/200%

Customer introductory text with instructions may be added here...

Refer to Creating "SMART” Goals

Category: Customer

Goal: Metric:
(SP 1.3) Provide services and coordination to build neighborhood cohesivenss Spearhead a quartely ‘clean-up your neighborhood" initiative
Status:

Start: Due: % Complete:

€ https://performancemanagerd successfactors.com/acmefbplte_comp me_o=my | 35fss=Un%a2dFiledBmyf% = E 43| X [l Google R~
—
. B »
T:F r.'ﬂi [@SuccessFactors:AnnuaIEvaluatmnfmlan[venon ] I f’h v Q T m '.:}‘PEQE' ik Tools v
2085 Welcome, Aex Anderson  Options  Logout
SURPRISE o TR s R
Home  Goals Development  Company Info  Employee Files  Reports
Evaluation  Help & Tutorials
Annual Evaluation for lan Iverson 0EE DeE 0 B
Due:
Completed
Last Name:  verson

=

Year-End Evaluation

Smart Tip:

Goals are automatically populated on

to the Performance Evaluation Form.

©
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Additional Resources

Employee Quick Guides Online Help
e Logging-in e Video Tutorials

e Your Goals e Help

e Your Evaluation * FAQs

e Your Profile (Notes/History) GPS Job Roles
~ Evaluation Competencies

Strategic Plan
Sample Goal Plan
Sample Evaluation

A
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Questions &
Answers




